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School Travel Plan 
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Stephen Hawking Draft Travel Plan - v100 - 2005-03

STEPHEN HAWKING SCHOOL: TRAVEL PLAN

1. Introduction: Stephen Hawking is a primary school for children, aged 2 to 11 years. The school opened as a school for children with severe learning difficulties (SLD) in September 1996. There were 24 pupils on roll. Our roll increased rapidly to 87 in 2001. 

There are now, on average, 65 pupils on roll most of whom have profound and multiple learning difficulties (PMLD).

The school staffing team has increased to meet the increasing number and needs of the pupils from 14 in 1996 to 75 currently. 

Cleaners

4



Premises

2

ICT and admin
3



Teachers

11

Teaching Assistants
27



Lunchtime support
25

Other support

3

Most posts are part time and the majority of staff live locally. The majority of pupils travel and from school on Tower Hamlets school transport. Currently there are 6 school buses and 3 taxis are involved in the home-school transport of our pupils.

In addition to staff employed by the school there is a significant group of other staff who are employed by Tower Hamlets Primary Care Trust:

Nursing

2



Occupational therapy
3

Physiotherapy 

5



Speech and language
3

We are situated on the junction of Commercial Road (A13) and Brunton Place. Our school does not having any car parking. Between 9.20am and 2.50pm there is limited essential parking for families and visitors. All families with cars are entitled to disabled/blue parking badges.
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We control the use of a barrier gate which enables Brunton Place, where our main entrance is located, to be a through road into Yorkshire Road at key times of the day. 

We have agreed guidelines for the arrival and departure of home-school transport, to ensure the safety of pupils, see Appendix 1.

2. Key issues for pupils, staff, families and visitors:

Visibility of the school: 

Our school is located on the A13, just opposite the very busy junction for the Rotherhithe Tunnel. Traffic is very heavy during the rush hour. There is no clear signage on the main road for our school which leads to 2 problems:

drivers unaware of children, parents/carers, school buses etc turning in and out of the small side road, Brunton Place, that provides our main entrance

visitors to the school being unsure of the route/entrance to the school and therefore not being in a safe driving position to take the turning 

Difficulties also arise within Brunton Place where again signage is poor for both the pupils as well as visitors. There is no clear indication that we area special needs schools and the additional needs for access that this brings

Liaison with neighbours: 

When our school opened there were no other buildings on Brunton Place. There is now small housing association development opposite the school. There are good day to day communications with the school to address the problems of our school buses which effectively “block” Brunton Place for 15 minutes each morning and 20 minutes each afternoon. However, it would be of value to the whole of the “Brunton Place community” for our school to lead a review of the road so that we could address everyone’s need for a safer, more child and pedestrian friendly environment.

Home-school transport:

At present there are no incentives for families not to make use of the school buses. Even those families that live within easy walking distance make use of the buses as part of their AM/PM routines. Not only does this maintain or increase the number of buses needed it reduces the valuable day to day contact with have with families. This contact is even more vital for our school as our pupils are not able to tell their parents about their school day or the class teacher about their time at home. In addition, to travel to and from your school my school bus is not, in inner city areas, normal life.

3. The results of our survey: current travel behaviour:

PUPILS: the regular arrangements are

4 pupils are walked to school my their parents

2 come from Newham, and 2 from Hackney, by minibuses

2 are escorted on minicabs by their families

55 use home-school transport buses supplied by Tower Hamlets LEA

STAFF: on the day of our survey: 27.1.05

16 by car – single use

7 by car – shared use

14 by rail

5 by bus

3 by bicycle

11 walked

4. Aims and Objectives:

Stephen Hawking School: Vision Statement

Stephen Hawking School is committed to raising the standard of educational achievement for children between the ages of two and eleven years with severe or profound learning difficulties, both at the school and within other local Tower Hamlets’ primary schools.  

The school is dedicated to the development and maintenance of high quality relationships with families and local community organisations to ensure that the children attending the school become respected and active members of the local community. 

The school believes in a high level of team work, in school, with parents, with other schools and agencies to ensure that enthusiasm for learning is a priority for all children and all adults working with them.  

In the light of our vision statement, our aim for this travel plan is for every pupil to have as normal a journey to school as possible which enables them to have positive experiences of their environment and become aware, and feel part of, their neighbourhood and community.

1. Ensure that the school is has a strong, visual profile in the locality which:

· Raises driver awareness of the potential dangers and needs of pupils thereby reduces traffic speed and attempted “rat running” in Brunton Place

· Provides a clear and appropriate signature for the school for the pupils many of whom have multi-sensory impairment

· Improve the immediate environment surrounding the school to provide for a more positive experience for pupils and to promote alternatives to home-school buses

2. Developing the neighbourhood of “Brunton Place” which:

· Promotes positive images of children with profound and multiple disabilities

· Enables the school to work with local residents and partners to promote safer streets for everyone

· Promotes a physical, social and culturally inclusive local environment 

3. Promote a range of options home-school transport and travel options of all staff, pupils and families which:

· Enables pupils to experience the normal range of travel options

· Promotes the individual needs of pupils and their families

· Promotes physical exercise and reduces car use

Measures and Targets

· Liaise with John Rymell regarding the formation of a “A13 Group” for all school bordering this main road to promote an effective and co-ordinate approach with LBTH and Transport for London – Summer 2005

· Liaise with Matthew Essex, Leaside Regeneration Project, to promote community partnerships – April 2005 and ongoing

· Commission artist/s and local environmental trust to work with the school/neighbours on:

mosaic mural for the new extension and grounds work for A13 frontage defining the school entrance more clearly with decorative metal work and arch – commission by April 2006

· Involvement of neighbourhood families in the mosaic, grounds work and decorative metal work Autumn term 2005

· Liaison with neighbours; Open evening/afternoon to see our plans + general consultation on traffic issues thereby amending and adding to our Travel Plan – Autumn term 2005

· With the LA to investigate the systems used in other LAs to promote parental involvement/choice such as payments to parents who do not use the buses, employment of a person nominated by the parents as the “home-school walker”, paying higher rates for walking than car transport, taking into consideration shared car use where a nominated person collects more than 1 child. – Start discussions Summer term 2005

Timetable

Achievements to date:

· Funding from LEA SEN health and safety budget to provide individualised transport solutions for the most vulnerable pupils whilst the other use public transport. Previously all classes would have booked and used school buses and the most disabled pupils would stay in school.

· Promoting the use of bicycles by staff, more spacious and better quality storage purchased

· Safer parking by home-school transport. Guidelines have been produced jointly with Transport Services, school and LEA specifying roles and responsibilities at drop off and pick up times 

Summer Term 2005

Our school is reaching the end of a 12 months re-structure of staffing which has two main aspects:

1) The closure of 1 class with the loss of 9 posts

2) A full review and re-organisation of all non-class based support staff that provides 

· 52 weeks as opposed to term time service

· provision for cover for standard duties that do not automatically involve teaching staff

· a clear and manageable structure for line management and appraisal

· the capacity and capability to generate income

The final stage of this work is in hand with the appointment of a School Business Manager currently taking place. It will be the responsibility of this post holder to draw up a detailed action plan for the School Travel Plan and to act a co-ordinator and leader for the project.

APPENDIX 1
GUIDELINES FOR

 HOME -SCHOOL TRANSPORT

February 2005

The purpose of these guidelines is to established good practice across school and transport staff in order to provide the safest and highest quality care for the children at our school. In addition to providing specific guidance, also included is the school’s code of conduct which applies to all adults working with children who attend our school.

Road safety: Our school access road is primarily a public highway. The option of a through route, via the electronic gate, is at the discretion of the school. 

It is essential that all that all buses remain stationary whilst children are still embarking or disembarking.

· On no account are buses to reverse or turn with pupils in the area

· The School Premises Manager has responsibility for directing all traffic – buses and private cars.

Helping children to and from the buses: The system that we use morning and afternoon is designed to ensure that children have an appropriate level of adult supervision at all times.
At  9.00am and at 3.05pm the School Premises Manager fixes back the school gate and opens the main doors. S/he remains in the area throughout the time that the buses are arriving/departing. S/he is responsible for ensuring all gates and doors are closed once all children are either AM in school or PM on the buses.

In the morning - members of school staff meet the first bus and help the children to their classes. The staff from this bus help the children off the next bus to arrive. As the process continues the final bus will have at least 18 members of bus staff available to help the children into school thus releasing school staff for classroom duties.

In the afternoon - all bus staff go to the Early Years (Nursery and Reception classes) at 3.05pm and take the children to their buses. The Nursery staff and some of the bus staff go to Infants at 3.10pm to collect more of the children, with Juniors being collected, mainly by school staff, at 3.15pm.

· Unless there is agreement with the child’s teacher, no child should be sent into/out off school unaccompanied. A list of these children is posted in the main entrance, this information will also be listed on the child’s Care Card.  

· Children must never be left on a bus or in a classroom without adequate supervision. 

Helping children on and off the buses: All children who are able to go down the bus steps should do so with adult support as necessary. Always hold a child by their hand, never their wrist.

· It is not advisable for staff to carry children down the steps

· On no account are pupils over 5 years to be carried up or down the steps.

If a child needs to be carried from their seat, a buggy should be taken onto the bus, the child should then be put in the buggy and pushed to the tailgate. Then, with the brakes of the buggy on and accompanied by an adult, the child should be taken down on the tailgate lift.

· The bus staff are responsible for operating the tailgate lifts for staff carrying children and for children who travel in wheelchairs. 

· Brakes must always be applied to buggies and wheelchairs when they are on the tailgate.

· Where there is room to do so, an adult must travel on the tailgate with the child. 

· Where this is not possible, an adult must supervise the child from the bus whilst bus staff lower the tailgate.

Children’s seating: Children at this school are the most complex and severely disabled children in the Borough. Their very individual needs can be addressed through a range of options:

baby seats, toddler seats, specialist car seats for young people, harnesses, seatbelts and the positioning of escorts during the child’s journey

in addition, a child may have special support for the journey, for instance, a neck support or body brace.

· The decision on the safest method of seating for a child must be made in conjunction with the child’s class teacher and recorded on the child’s Care Card. It cannot be changed without a formal review of the Care Card with the child’s class teacher.

· No child can travel without a safety restraint

· No child can travel on an adult’s lap

Children who are wheelchair users: Older children in our school often have wheelchairs that are suitable for travelling in. Specific details regarding the appropriate fixing of a child’s wheelchair is printed the child’s Care Card and is up date regularly with the child’s therapist, teacher and parents.

· Seat belts must be used for the child in addition to the belt or harness that is part of the wheelchair

· Any table or tray must be removed and safely stored during the journey

· Knee blocks must be removed and safely stored during the journey

· On no account are children in wheelchairs to be left on the pavement to wait for a member of staff to wheel them into school or put them onto the bus.

Ensuring that all children are accounted for: Bus staff must leave their bus register with the Home-School Liaison Worker in the morning and collect it from her before leaving the school in the afternoon. At the beginning of the day the Home-School Liaison Worker checks the bus registers against the class registers and follows up any discrepancies immediately with the bus garage and/or the Headteacher.

At the end of the day it is the responsibility of the bus staff to check that the number of pupils on their bus corresponds to the number marked in their bus register.

Children not met by their parents or carers: Due to the complex needs of our children, we have different arrangements from the standard procedures. If the parents or carer are not at the agreed time and place the bus should complete the round and return to the child’s house. If the parents/carers are still not available the bus staff must contact the school to see if there is any news. If there is no news/new arrangements, the bus staff must return the child to the care of school staff.

Children’s Care Cards: The class teachers work with the child’s parents, therapists and the school nurse work to collate the information for these Care Cards. The Care Cards provide specific guidance to bus staff on suitable arrangements, for instance, having a bus escort sit next to a child who needs to have their epileptic seizures closely monitored or best positioning of a child’s arms and chest to keep their airway unobstructed. The Card Cards must be kept securely on the bus. 

· Care Cards cannot be amended without the formal agreement of the child’s class teacher.

CODE OF CONDUCT FOR EVERYONE WORKING WITH PUPILS
AT STEPHEN HAWKING

The need for consistency: 

All people working with the pupils must be fully aware of the school’s Behaviour Policy and give an active commitment to its broad aims and requirements as well as to the practicalities of implementing individual behaviour programmes.

This is essential for a positive ethos that enables all pupils to be successful and active learners.

RESPECT ALL PUPILS AS INDIVIDUALS, WITH INDIVIDUAL STRENGTHS AND NEEDS:


Always - 
Give pupils the time and opportunity to respond to you

When helping a pupil, always hold their hands or put your hand on their shoulder

Acknowledge a pupil’s behaviour, however challenging, as their way of communicating


Never -

Pull or push




Help a pupil along by their wrist



Make threats or promises you don’t mean or can’t keep



Label a pupil’s behaviour as “bad” or “naughty”

BE AN ACTIVE COMMUNICATOR

Always - 
Give a pupil eye contact even if it means bending down or going on the floor




Sign or/and give a tactile cue AS WELL AS saying



Allow plenty of time for a response


Never - 
Shout, unless it is an emergency or absolutely necessary

Conduct a personal conversation with another adult over the heads of the pupils

BE AWARE OF YOUR RESPONSIBILITY AS A ROLE MODEL


Always -
Dress appropriately


Never -

Chew gum




Disturb a class, unless it is an emergency or you have made an arrangement with the teacher

Walk round while you are eating or drinking



Sit on tables or other work surfaces

ACTIVELY LOOK TO PROMOTE POSITIVE BEHAVIOUR


Always - 
Encourage play between pupils




Get involved in activities



Be clear in your praise

RESPECT AND BE AWARE OF THE NEED FOR CONFIDENTIALITY

Always -
Chose a suitable place and time to discuss sensitive matters




Deal with a child’s personal needs discretely




Respect parents, they didn’t choose their role as carer, you did!


Never -

Talk about pupils in front of them 




Enter the toilets or changing rooms unless you are caring for a pupil

Copies the school Behaviour Policy, as well as all other policy documents,

are readily available for the school’s main office.
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