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Introduction

Salmon Lane is the main crossing point for the majority of children who attend our school. It had been a major, on-going cause for concern for many years,  as it is a dangerous road for our pupils to cross to get to school. 

Salmon Lane is a ‘rat run’ for drivers in the area. It is a fairly narrow road, where parking on both sides creates many blind spots for pupils when they  attempt to cross.

Through our persistant lobbying regarding the dangers of Salmon Lane for our pupils, we now have a Lollipop person to guide our pupils across Salmon Lane when we need it most; at the start and at the end of the school day. 

This is a major success and turning point in significantly improving the safety for the pupils who attend our school.

The immediate environs of Sir William Burrough School are in effect over used by traffic and any further initiatives that can reduce the volume must be considered.

A School Travel Plan initially supported by the council, and hopefully in time the parents, is seen as a key milestone in this work.

Aims

The primary aim is to increase the number of people making the journey to and from Sir William Burrough by sustainable means.  This can be expressed in more detail by the following objectives:

1. To establish habits of sustainable travel among all members of the school community from the earliest age and date;

2. To create an awareness of the benefits of sustainable travel in terms of our responsibility to the environment and the local community, and in terms of the long-term health, safety and eventual independence of our children parents and staff;

3. To reduce congestion outside school and improve parking and driving habits around the school;

4. To look at how the local environment both inside and outside school supports pedestrians and cyclists;

5. To create partnerships with relevant agencies that help us achieve these aims;

6. To communicate the plans and actions effectively with our partners and wider community.

School Location

Sir William Burrough is a LEA Community Primary School situated in Salmon Lane, Poplar , London E14 7PQ.  Salmon Lane runs into Commercial Road.
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The School

Sir William Burrough was built towards the end of the eighteenth century.  It is designated as a one and a half form entry primary school with an early years unit.  Therefore, it has children from age 4 to 11 years.  The school has always been over- subscribed, with waiting lists in all age groups.  This means that the LEA’s admissions criteria are applied for every vacancy. This prioritises siblings and then the second criteria is proximity to the school.  This in time will reduce the distances travelled to school.

The school has 90% of children with English as an additional language; 57% of children receive free meals; and (Dave Eva to provide)% of children at SEN Action and Action Plus.  All of these figures are above the LEA average and well above the National averages.

Our last Ofsted in January 2004 reported:

· The leadership of the school is outstanding and the leadership and management of other teams have resulted in a strong team ethos.

· Parents and pupils have a very strong positive feeling for the school.

· Teaching is excellent

The demographic make up of the school in terms of distance

There are 160 families of children who attend Sir William School and 40 members of staff who work at the school.

Families

Of the 160 families, 22 live over 1 km away from school.

8 others travel to and from school by train/tube.

18 families live between ½ and 1 km from school.

Recent Developments

· In July 2004, we were delighted to acquire a school crossing patrol for the very dangerous crossing point on Salmon Lane.

· Speed humps have now been installed along Salmon Lane and Rhodeswell Road.

Present Problems

All of the above have had a positive effect.  The crossing patrol has focused parents and children on safer crossing, and has encouraged them to think twice about that ‘mad dash’ across the road. Drivers are also more encouraged to slow down on approaching the crossing patrol. The ‘Lollipop person also carries out an essential role in discouraging drivers who attempt to park in a dangerous manner close to the school entrance.

Difficulties

· Salmon Lane continues to be the rat-run for drivers who try to avoid the traffic on the main roads, e.g Commercial Road.

· A significant amount of parents continue to park in dangerous positions at the start and end of the school day.

· Volume of Company vehicles who park along Salmon Lane to have breakfast in the local café.

Two surveys have been conducted.  One staff survey and one in each class amongst  the children.

Staff Survey

The staff were asked:

How do you travel to school?

If you travel by car, could you do something different?

What would help?

	Come by car
	5

	Public transport
	18

	Cycle
	5

	Dropped off
	2

	Walk
	10


Three of the car users stated that they used their car as dependants required dropping off/picking up. Only one of the remaining two would consider cycling. There is a secure and weatherproof bike store at the school.

The two people who are dropped off arrive and leave outside of congestion periods.

The school premises manager lives and parks on site and uses his car for school business.

Children’s Survey

A similar questionnaire was conducted by class teachers with their children.  The children were asked:

How do you travel to school?

If you travel by car, could you do something different?

What would help?

Year 6 - 39 children:

	Public Transport
	3

	Car
	5

	Walk
	31

	
	


The 5 children who come by car said the alternatives would be walk or cycle – somewhere to put the bike in school would help.

Year 5  -34 children:
	Public transport
	2

	Car
	6

	Walk
	26


Two of the children who travel by car said if there was a bike store for them, they would cycle to school.

Year 4 – 46 children
	Public transport
	2

	Car
	6

	Walk
	38


Year 3 – 42 children
	Car
	7

	Walk
	35


Year 2 – 46 children

	Car
	5

	Public transport
	1

	Walk
	40


Year 1 – 38 children
	Car
	3

	Public transport
	4

	Walk
	31


It was decided not to survey reception infants and the EYU.

Overall statistics

	Travel by car
	12%

	Public transport
	 4%

	Cycle
	0.3%

	Walk
	83.7%


Targets

Reduce staff car use by a minimum of 5%.

Reduce children coming by car by 5%.

Policies and Objectives

National policies

· In July 1998, the Government issued its White Paper on Transport, which emphasised the need to address the use of cars for the school journey, since nationally more than quarter of children travel to school by car. Increasing car usage causes road congestion, air pollution, and can lead to reduced levels of fitness and an inability to cope with traffic as pedestrians.

· We aim to set up a Travel Action Group at Sir William Burrough. This Group will develop good practice and identify ways of addressing school journey issues. Our school travel plan is seen as a key component in this work. In addition, all local authorities are now required to produce Local Transport Plans (LTP), which sets local transport targets for the authority and must include “an integrated strategy for reducing car use and improving children’s safety on the school journey’
Local Policies

In Tower Hamlets, car ownership is well above the national average with 80% of households owning one car and 40% owning two or more.  Traffic has grown by more than 50% between 1985 and 1995, and the forecast is that it could double by the year 2025.

The Safer Routes to School initiative developed over the last few years combines Tower Hamlets strategies for reducing traffic growth and road casualties, bringing together the Council, District, Health Authority and Police Authority, to devise an integrated approach for reducing unnecessary car use and improving safety on the home to school journey. It aims to provide or facilitate the provision of safer routes to every school in Tower Hamlets (where appropriate) utilising a combination of education, engineering, training and enforcement measures to encourage parents and pupils to walk or cycle for a least part of the journey to school. Our School Travel Plan plays a crucial role in this process, by setting out an action plan of measures to help secure safer routes for individual schools.

Safer Routes to School objectives

The objectives for Sir William Burrough School Travel Plan are set within the wider context for the Safer Routes to School initiative. These are as follows:

· To increase the number of pupils walking and cycling to school in safety, through a combination of education, training and publicity measures and through improvements to the built environment (where appropriate), seeking to address both real and perceived concerns for the safety of young people. 

· To reduce congestion and associated pollution around the school and surrounding areas, in order to enhance and improve the quality of life for all who live there.

· To promote the role of alternative modes of travel (walking, cycling, and public transport) in preference to the car, for all, or a substantial part of all journeys, emphasising the health benefits of sustainable forms of transport.

Benefits

The benefits of a successful Safer Routes to School project include:

· Developing lifelong and sustainable travel habits;

· Creating a safer environment for the school community and the local community;

· Reducing congestion in the areas around the school site;

· Reducing pollution and improving air quality in the local area;

· Increasing independence, self-esteem, health and fitness of the pupils;

· Improving access to facilities and promoting inclusion for all local people.

· Improve standard of driving among parents and staff

Project partners

The development and implementation of this travel plan will involve and depend upon consultation and close collaboration with the following groups:

· School governing body, teaching & support staff, and School Council.

· School community, including the pupils, parents, and local shopkeepers.

· Tower Hamlets Council;

· Community Police;

· Healthy School - Fruit Scheme

· School travel news/travel noticeboard

· Drivers’ code of practice

· Induction talks for new parents

· Training schemes - Pedestrian training, Safety training.

· Engineering - Traffic calming, signage, waiting restrictions, pedestrian and cyclist facilities.

· Enforcement - parking, access restrictions, speed

· Publicity - Public transport information, leaflets to community.

· Teaching Children how to use Pelican Crossings

Education - Curriculum work (range of subjects), Theatre in education, Health education, Road safety education, travel awareness education and promotion.

Implementation

We recognise that in order to achieve a sustainable change in travel behaviour and increase the number of pupils walking and cycling to school in safety we will need to implement a mix of measures not only to improve and enhance the built environment, but also to influence the “hearts and minds” of the school community. It is felt the following action plan of measures  will initiate and maintain the necessary changes in travel behaviour and enable the Sir William Burrough Travel Plan to achieve its objectives.

	Action
	For
	Responsibility
	Timescale

	Discuss/agree draft travel plan/Action Plan for 2004
	LEA – Mr John Rymell – Road Safety Officer
	Avril Newman
	March 2005

	Present Travel Plan for comments
	Governing Body
	Avril Newman
	March 2005

	Implement Changes
	John Scurr
	Avril Newman
	January 2005

	Implement Actions
	Governing body, staff, & Partners
	Avril Newman
	January 2005

	Monitor School Travel plan & objectives
	Governing body
	Avril Newman
	On-going throughout 2005


Monitoring and Evaluation

How will it be monitored?

· Regular travel surveys of parents/pupils, either written or ‘hands-up’ type;

· Monitoring of traffic volume and speed outside the school gates;

· Yearly review of changes.

· Monitor STP first week of each term

· Review STP annnualy starting July 2006

How will changes be reported?

· Yearly update of travel plan will include results of monitoring and presented at the Governors Meeting and Staff Meetings.

Action Plan

	Targets and Objectives

	What
	When
	Who – school
	How
	Cost
	Who – external

	Starting Survey and questionnaire
	September 2004
	Sandra Pinnock
	Involve all school in survey (children - hands up survey), in detailed questionnaire
	Nil
	None

	Scrapbook
	On-going from November 2004
	Sandra Pinnock and Travel Action Group
	Evidence portfolio kept up to date by Travel Action Group
	Nil
	None

	Road and safety Awareness
	September 2004
	Liz Racki
	Road and safety awareness training for KS1 children
	Nil
	L.Hendricks- LBTH

	Driver 

Awareness
	December 2004
	Sandra Pinnock/ Sharon Condon
	Identify all regular school run parent drivers and write to them with a Safe Driving to School leaflet.
	Nil
	John Rymell, LBTH



	Road and safety Awareness
	November/

December 2004
	Alex Bell
	Road and safety awareness training for KS2 children, to include a ‘Junior Safety Officers Club’ – to liaise with Lorraine Hendricks/John Rymell
	Nil
	John Rymell/Lorraine Hendricks, LBTH 



	Annual

Survey and questionnaire
	September 2004
	Sandra Pinnock
	Involve all school in survey (children - hands up survey), in detailed questionnaire.
	Nil
	None



	On-going liaison with LBTH Traffic/ 

Transport  Section
	February /March 2005
	Sandra Pinnock
	Writing to relevant LBTH colleagues to make representations regarding the volume of traffic utilising Salmon Lane as a rat run.
	Nil
	John Rymell, LBTH

	Parent drivers – Road and Safety awareness
	February

/March 2005
	Sandra Pinnock/

Sharon Condon
	User - friendly questionnaire for children to complete with parents to encourage parents to be more responsible and aware in how and where they park when they do the ‘school run’.

Termly despatch of the Road Safety poster to parents.
	Nil
	

	Liaison with local café
	February/

March 2005
	Sandra Pinnock/

Neil Smith
	On agreement of owner, leafleting and canvassing of customers to make them more thoughtful regarding safer parking in view of the children who attend the school in close proximity to the café. It is hoped this measure will achieve a reduction in the number of vehicles who congregate dangerously on Salmon Lane.
	Nil
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Student Homes’ Map – All Students
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