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Phoenix School Travel Plan

Phoenix school travel plan will be unlike most other schools as Phoenix is an all age special school and most of the school population travel to school on local authority transport.

Introduction

Aims and Objectives:

· To minimize the number of car trips to the school by staff, outside agencies and parent’s by promoting the schools ease of access by public transport

· To improve Travel awareness for pupils, parents and staff and to increase the number of pupils who are independent travelers 

· Improve Roads Safety Education.

· To improve pupils health and fitness by building a cycle track in school and by providing cycle training as part of the enrichment programme. 

· To improve pupils transport experience by developing language and communication skills for use by Tower Hamlets Transport Department

Description of school:

· Phoenix is an all age special school for pupils with language and communication difficulties, learning difficulties, including autistic. The school roll is 121 pupils, minimum of 50 staff (teaching, classroom assistants, admin + other)

· The school catchment area covers the whole of Tower Hamlets as well as Hackney, Newham, Islington, 

· The school is situated just of the Bow Rd just behind a disused car showroom. The school is well severed by public transport. Bow Rd underground station is only a 3 min walk away, Mile End Underground and Docklands light Railway are 5 – 7 mins walking distance the no 25 bus to Stratford stops right outside the school.

· Entrance to the school is via a tarmac drive for cars and a graveled footpath for pedestrian. The pedestrian entrance has been designed to ensure a safe entrance to the school that is separate to the car rout. 

Consultation / evidence:

The school has recently carried out the following surveys by November 2004

· Survey of cars, buses, bikes

· Survey of staff and pupils

· Survey of independent travelers 

· Survey of pupils transport needs

and intends to carry out a survey of Bus drivers and their routes in 2005

Travel Survey Results:

	Students
	Staff

	Female
	Male
	Female
	Male

	Car (not sharing)
	
	1
	4
	2

	Car share – driver or passenger
	2
	7
	2
	

	Motorbike
	
	
	
	

	School Bus
	30
	54
	5
	

	Public Transport (Bus,Train,Tube)
	1
	4
	33
	5

	Bicycle
	
	
	3
	1

	Walk (all the way)
	4
	7
	8
	1

	Male and female subtotals
	37
	73
	41
	9

	Grand totals
	110
	64

	Number of students on roll 

in school
	110
	

	Total number of all staff employed at the school
	
	64


Transport / Safety issues / problems:

· 78 % of all pupils come school on a school bus: 5 school buses visit the school each morning and evening as well as 3 mini buses / taxi 

· 4 Staff use bicycles, the school does not have provision for the storage of bikes

· Parking space for cars is limited due to building works currently taking place on site

Initiatives / objectives:

· Student travel awareness and road safety education

· Independent travel programme for older pupils / Pathfinder project

· Staff and visitors travel awareness education/ sustainable travel 

· Cycle training for Key Stage 3 pupils

· Cycle storage 

Implementation:

· Action plan developed

· School / curriculum policy re road safety and use of public transport

Monitoring / review:

· Inform / involve parents

· Inform / involve Governors

· Plan will be monitored after each initiative has been done

· Plan will be reviewed yearly starting in June 2006

Other Useful Information / Cross reference:

· Guidelines for school journey
· Guidelines for short local trips
· Offsite registers
· Risk assessments
· Guidelines for the use of public transport
· Guidelines for the use of school mini buses.

Action Plan

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria

	To provide Cycle Training for Key Stage 3 pupils


	To agree programme and staffing for Cycle Training with Cycle Training UK
	Summer 2004 – Summer 2005
	4 Instructors
	M. Wishart
	Cycle Training UK
	£6,000

School Budget
	Pupils in:

Class 2R ( 7 )

Class 3A ( 7 )

Class 3O ( 7)

Receive cycle training.

	To encourage the riding of bicycles through the provision of a safe on site cycling track 
	Sufficient funds to build a new cycling track
	Summer 2005
	Money and bikes
	S. Harris
	PFI
	£6,000
	Pupils regularly using the track.

	To increase awareness of public transport travel for all pupils and staff.


	Promote the use of public transport by:

(a) pupils for external trips

(b) Adults – working /visiting the school
	January 2005 – December 2006
	: Displays

: Travel instructions to visitors

: Use of public transport facilities for school groups
	M. Wishart

S. Harris

J. Jacques
	
	£1,000 Display and leaflet information
	: A travel to Phoenix School leaflet.

: Guidance/ information pack for tutors / school groups

	To develop an ongoing programme for independent travel training


	To work in partnership with Pathfinder organisation on independent travel training for Key Stage 4 pupils
	Spring 2004 –

Spring 2006
	Partnership agreement Pathfinder organisation
	M. Wishart
	Pathfinder organisation – Linda Dyer
	N/A
	6/8 pupils 2005/2006

become independent travellers.

	To improve road safety
	Survey/monitor Road Safety Education in PSHE / Citizenship / Assembly time.
	Jan 2005 –

Summer 2005
	Survey resources for road safety.
	M. Wishart

Rosie Bates


	Contact Angela Smith – Road Safety Officer at Tower Hamlets
	
	Increased pupil awareness of road safety around school buses.

	To improve cycle storage and thereby increase the use of bicycles. 
	To establish a suitable venue for secure cycle storage.

24 bikes 
	Summer 2005
	Cycle storage
	M. Wishart

S. Harris
	N/A
	£5,000

DfES
	Secure cycle storage established Summer 2005



	Improve pupils transport experiences (develop language/ communication skills re transport.


	: Survey of pupils needs on transport

: Develop care cards

: Develop PECs cards for use on buses 

: Provide MAKATON signs for transport section
	January 2005

-

December 2005 
	Admin cost

Material costs
	M. Wishart

V. Crouch

M. Gilliam
	N/A
	
	: Care card developed

: PEC’s cards for buses / transport

: MAKATON signs in use by Tower Hamlets transport
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