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Description of the school

Mowlem Primary School is a one-form entry Primary School located in the Bethnal Green area of the London Borough of Tower Hamlets on the Wellington Estate. There are three entrances to the school, one of which off Wadeson Street is permanently locked for security reasons. There is pedestrian access from a one-way street on the Wellington Estate, just off Bishops Way, which is the main entrance and used by children, parents, staff and visitors during the school day (8.00am - 3.45pm). The third entrance is in Mowlem Street. This is the access point for cars and all deliveries. It is also used before and after school by children accessing the ‘Rise and Shine’ breakfast club (7.50am - 9.00am) and after-school club (3.30pm - 6.00pm).

Bethnal Green tube station is a 10 minute walk from the school and there are a number of bus routes - D3, 277, 55, 48, 26 - located with 5 minutes of the school.

There are 14 parking spaces on the school site, which is usually sufficient for staff and vehicles. There are no specific cycle parking spaces, but is an area where bicycles can be secured. 

There are 222 pupils and 37 staff at the school, with most of the children living on the local and surrounding estates, within 10 minutes walking distance from the school. 

The school runs a range of out of school activities every day of the week and part of the site is used by the Junior Youth Service to run an after school club from 3.30pm to 5.50pm.

School Vision 

Mowlem is committed to the health and well-being of staff and pupils and holds the National Healthy Schools accreditation.

The school aims to encourage a healthy lifestyle and a good understanding of the factors which affect children’s health and well-being. Through the School Travel Plan we aim to promote safe and healthy ways of travel and a good understanding of road safety.

Baseline Information and Identification of issues

‘Hands Up’ School Travel Survey Results 15th September 2004

How students and staff usually travel to school:

	Mode
	Students
	Staff

	
	Female
	Male
	Female
	Male

	Car (not sharing)
	12
	8
	8
	1

	Carshare - driver or passenger
	
	
	1
	

	Motorbike
	
	
	
	

	School Bus
	
	
	
	

	Public Transport (Bus, Train, Tube)
	
	2
	7
	1

	Bicycle
	1
	
	1
	

	Walk (all the way)
	95
	65
	18
	1

	Male and female subtotals
	108
	75
	35
	3

	Grand totals
	183
	38

	Total number of all students on roll in school
	222
	

	Total number of staff employed at school 
	
	38


There are a number of key issues affecting safe travel to and from school for staff and visitors which urgently need addressing:

1. school gate parking (front entrance) 

The main entrance opens directly on to a single-lane, one way street on the Wellington Estate. At the beginning, and particularly end of the school day parents collecting their children, by car, park on the street blocking the through route. The gates open directly on to the road which means children having to walk in front of and between, parked and often moving, vehicles.

There have been a number of near-misses, if the gates were not permanently monitored and patrolled by school staff there would have been a number of serious accidents. 

2. school gate parking – Mowlem Street

Due to excessive building works in the area there are often times when the entrance to the school is blocked by lorries and vans and other construction traffic, this prevents staff and children leaving safely and also prevents other visitors accessing the school. 

There is a delivery entrance to a cash and carry located directly across from this entrance and lorries delivering also park across the school gates. The congestion leads to a lack of visibility for staff and children entering and leaving on foot and bicycle which could result in accidents.

The zebra crossing on Bishops Way is the main crossing point for all parents and children, although this is sign posted the foliage from the trees obscures people using the crossing so they cannot be seen by oncoming vehicles. 

3. Car park lighting 

The entrance to the car park has recently been widened to ensure car and pedestrians/cyclists can enter and exit safely. Due to the redevelopment of the former school-keeper’s house the entrance is now extremely dark due to the height of the building. To improve safety and security for staff and children attending Rise and Shine breakfast club (7.50am – 9.00am) and the after-school club (3.30pm – 6.00pm) the lighting in the car park area needs to be extended and improved. 

Consultation and involvement

As part of the development of the School Travel Plan the school has undertaken a number of surveys:

Parental surveys:

School Travel Plan survey – raised issues of safety on the zebra crossing on Mowlem Street and safety at the end of the school day outside the main gates.

Pupil surveys:


Hands up survey (results shown above)

At a school council meeting held on Monday 6th December 2004 the following points/issues were raised:

·  “it isn’t safe outside the gates at the start and end of the school day because of the cars”

· “we don’t think people should park outside”

· “if you go to playcentre it is very dark when you go home”

· “we like the WoW badges”

A number of assemblies have been held to introduce involvement in a range of School Travel Plan projects including ‘Walk to School Week’ and ‘Walk on Wednesdays’. As part of these assemblies issues of safe travel to school and road safety have been covered.

Governors have been consulted during the development of the School Travel Plan and identified safety of the Mowlem Street entrance and lighting in the car park as particular issues.

What the school is doing already

During the development of the School Travel Plan the school has begun to take part in a range of activities including Walk to school week activities and Walk on Wednesdays.

We have a regular programme of cyclist training and have store of bicycles on site that can be accessed by the school for additional training.

The school has a policy of using sustainable transport for school trips/journeys and uses public transport for trips and visits within the London area and further a field where possible.

Road safety is taught to all classes in October of each year and we promote high visibility clothing at this time of year. The year 5 Design Technology curriculum deals with road safety and high visibility clothing and children are asked to design and make a piece of high visibility clothing. 

Year 5 classes regularly attend the Junior Citizen scheme, run by the Metropolitan Police, which covers road safety.

Targets

Increase children walking to school from 87% to 90%

Increase staff walking to school from 50% to 55%

All years 5 and 6 to have cycle training by end of Summer Term 2006

Monitoring and Review

We will monitor the STP in the first week of every term starting September 2005. The STP will be reviewed and revised for the following year ever year starting July 2006.
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Action Plan



	Key Areas for Development:

· Set up working group and draft/implement travel plan 

· Increase the number of children walking to school 
	· Increase opportunities for children to cycle to school 

· Increase safety around the school site

· Improve safety for access via Mowlem Street 

	Target 
	Action for Implementation
	Person(s)

Responsible
	Training & Development Implications
	Resources & Cost
	Timescale
	Monitoring

method, timing & person(s) responsible: collecting the evidence 
	Evaluation 

method, timing & person(s) responsible: analysis of impact on achievements

success criteria 
	 Evidence Trail 

	Establish school travel plan 
	Set up working group involving staff, children, parents, and Governors 

Audit views of all stakeholders 

Baseline current views and identify issues 

Identify and cost necessary building developments to develop safety of school site

Draft and implement School Travel Plan, including the measures/action the school has started in take in the development of the STP
	HT, STC

HT, STC

HT, STC

HT, PM

HT, PM, STC
	STP working group meetings 

-------

-------

SMT meeting 

STP working group meeting 
	£0

STP resource packs 

£0

£50

Surveys

LBTH BATs team 

£0

STP resource packs
	06.04

09.04 - 12.04

12.04 

12.04

01.05 onwards 
	School Travel Plan meeting with School Travel Plan Co-ordinator & signing off of plan 

School Travel Plan Coordinator 

12.05


	End of year evaluation of School Travel Plan 
STP group

11.05 

Views of all stakeholders audited and used to inform School Travel Plan

School Travel Plan draft, signed off and implemented
	

	Increase number of children walking to school 
	Take part in all ‘Walk to School Weeks’ and related events, including assemblies to highlight the benefits of walking to school and road safety 
	HT, DH
	CPD meetings
	Whole school assemblies, class & school councils
	10.04 onwards
	Monthly returns to School Travel Co-ordinator

HT

Monthly
	End of year evaluation of School Travel Plan 
STP group

11.05 

Increased percentage of children walking to school 

Improved understanding of road safety issues by all children 


	


	Target 
	Action for Implementation
	Person(s)

Responsible
	Training & Development Implications
	Resources & Cost
	Timescale
	Monitoring

method, timing & person(s) responsible: collecting the evidence 
	Evaluation 

method, timing & person(s) responsible: analysis of impact on achievements

success criteria 
	 Evidence Trail 

	
	Walking on Wednesdays campaign 

· whole school assembly to introduce Wow

· monthly reminders in class council meetings 

· whole school assembly present awards 
	DH
	CPD meetings
	£0

WoW resources from LBTH 
	11.04 onwards 
	Monthly returns to School Travel Co-ordinator

HT

Monthly 
	End of year evaluation of School Travel Plan 
STP group

11.05 

Increased percentage of children and staff walking to school
	

	Increase opportunities for children to cycle to school 
	Cyclist training

· provide termly cycle training for children – targeted at Years 5 & 6 
	PESubL
	-------


	£0

(externally funded)
	10.04

03.05

06.05 
	PESubL report to HT  
	PE link Governor visit Su.2 

All children in Year 5 & 6 accessing cyclist training & gaining improved skills and sense of road safety
	

	Increase parental understanding of School Travel Plan and safe travel to and from school 
	Add paragraph to school prospectus discouraging car use for the school run

Make parents aware of alternative parking places, away from front entrance, when dropping off and collecting children from school 

Run parent workshop on School Travel Plan 
	HT, DH

HT

HT, DH
	-------

Parental workshop

Parental workshop
	£0

£0

£0
	02.05

03.05

03.05
	Parent Governor reviews with HT

HT

05.05
	Parent Governor reports to Governing Body

Chair of Governors

07.05

High levels of parental understanding of

Issues affecting safe travel to and from school 

Reduced number of cars parked outside Mowlem Street entrance at start and end of school day 
	


	Target 
	Action for Implementation
	Person(s)

Responsible
	Training & Development Implications
	Resources & Cost
	Timescale
	Monitoring

method, timing & person(s) responsible: collecting the evidence 
	Evaluation 

method, timing & person(s) responsible: analysis of impact on achievements

success criteria 
	 Evidence Trail 

	Increase safety around the school site through engineering measures
	New signs and road markings to prevent parking by both entrances during school hours 

Install ‘bells’ on pavement at entrance located on Mowlem Street

Improve visibility for zebra crossing on Bishops Way 
	LBTH STCo, LBTH highways department
	-------


	LBTH funded
	08.05
	PM school environment review & report to SMT 

SMT

09.05
	PM report to Link Governor

Governors

02.06

Restricted parking by all entrances

Improved visibility on zebra crossing on Bishops Way 
	

	Improve safety in the car park for all users 
	Improve lighting in car park area, installing additional lights and increasing size & brightness of existing lights

Install signage to reinforce speed limit in car park

Improve car park markings to identify designated pedestrian access
	PM 

PM

PM 
	-------

--------

​-------
	Lighting 

£2000

Speed limit signs

£250

Playground markings equipment

£200 
	01.05

02.05

08.05


	PM school environment review & report to SMT 

SMT

09.05
	PM report to Link Governor

Governors

02.06

Improved lighting in car park

Reduced speed of cars

Designated pedestrian access
	

	Create and maintain evidence portfolio
	Set up and maintain evidence portfolio containing all evidence linked to the School travel Plan 
	HT, STPC
	-------
	Portfolio
	10.04 onwards
	STP reports to SMT

SMT
04.05
	End of year evaluation of School Travel Plan 
STP group

11.05 

Clear evidence trail of School Travel Plan work 
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