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School Travel Group

	Name
	Title
	email

	Abdul-Hayee Murshad 
	Headteacher
	head@hermitage.towerhamlets.sch.uk

	Shelema Begum
	School Travel Champion
	admin@hermitage.towerhamlets.sch.uk

	Shireen Babul 
	School PSHCE Co-ordinator
	

	Jharna  Yasin 
	Home School Worker
	

	Ellen Carroll
	School Council Facilitator
	

	Nazel Hasan Onder 
	Parent
	

	Josee Brisebois
	Governor
	

	Ruth Bloxham
	School Council member
	

	John Rymell
	School Travel Adviser, LBTH
	john.rymell@towerhamlets.gov.uk
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Introduction

The School

Hermitage Primary School is situated in the St. Katherine’s ward of the London Borough of Tower Hamlets. The school is housed in a modern building which was built in 1989.  The proportion of pupils eligible for free school meals is well above national average.  The number of pupils who join the school part way through their education is high.  

Over 65% of the pupils are of a Bangladeshi origin, approximately 20% of pupils are of British white origin, and there is a small number of pupils from several other minority ethnic groups

The school has four entrances for children and their parents and a car park for staff members.

Access

There are three main entrances to the school. At the front of the school, there is an entrance leading to the playground and the Early Years section. At the back of the school, there is also a gate leading to classes. Parents and children can enter through these gates at the beginning of the day (8.45AM) and at the end of the day (3:20PM) when gates are opened. There is also an entrance at the back of the school leading to reception which is used by visitors, staff and parents. This is open from 8AM – 4PM. All gates are in use Monday – Friday. We have an entry-phone system. 

The school has a car park for visitors and staff which leads to the premises manager’s office and into the school. This is used by staff throughout the day. It has a cycle parking zone behind the reception area. Staff, visitors and pupils can keep their cycles there. 

Transport links

There are bus routes running in front of the school. Numbers 100 and D3. Wapping tube station, Tower Gateway DLR and Shadwell stations are 10-15mins walk away from the school. Over the last few years, traffic has increased and due to the Congestion charging zone, traffic is worse as it borders Wapping. The busiest times are school opening (9am), school closing time (3:30pm) and also as the school holds many after school activities, ending at 5-5:30pm). This is particularly dangerous due to the fact that there is poor visibility and children can walk into the street. 

Car parking

The school has approximately 20 car parking spaces in the car park. This is used by staff and visitors but not for parents. There are 44 staff members in the school.  Approximately 40% of the staff drive to school others use public transport.  The car park is well used and is currently sufficient for Hermitage. 

Cycle parking

There are 3 racks for bicycle parking which is situated behind the school office. This can be used by visitors, staff and pupils.  

Students

There are 250 pupils on roll from ages 3 to 11 years. About 80% of the children have English as an additional language. There are other languages such as Arabic, Chinese, Vietnamese, Turkish, Somalian and Urdu spoken by pupils in the school.  Hermitage has a good special educational needs (SEN) section with approximately 40 pupils on the SEN register.  

Catchment area

Most of the pupils (85%) live within 1 mile of the school.  Approximately 10% of the pupils live within a radius of 3 miles and a further 5% live more than 3 miles away from the school.

Staff

We have about 44 members of staff working at Hermitage. Of this figure, there are 15 Teachers and 29 support staff including the Premises Manager. There are 5 catering staff who work in the school building and 5 cleaning staff who are not employed by the school.

	Number of Miles to school 
	Staff Numbers 

	1-3
	24

	3-6
	8

	6-10
	10

	10+
	2


Travel Issues

The main problems around the school are: 

· The entrance is not suitable for emergency vehicles, as they are not able to drive into the playground. 

· There are no ‘no stopping’ zig-zags around the entrance which means that parents park their cars dangerously close to the entrance. 

· There are no speed humps to slow traffic on any of the roads bordering the school 

· There are no school warning signs for drivers, and visibility is poor. 

· The pavement adjacent to the entrance is unusually narrow, meaning that children are likely to walk into the street

Plans 

At the moment, we are in the middle of internal redecoration of the school. We are also planning to improve the school office and the main entrance. 

Mission statement and Aims

Hermitage Primary School has high expectations for every member of the school community.  

The staffing, the curriculum and the systems within the school aim to ensure that every child has the opportunity to do their best academically, socially and personally.  The school aims to provide high quality teaching and learning in its widest sense.

Hermitage follows the National Curriculum for England and Wales.  The approach to the curriculum aims to promote enthusiasm, excitement and enjoyment for learning and teaching.  The resources, facilities and programmes of work aim to meet individual needs and interest, and encourage creativity, co-operation and promote inclusion.  

Hermitage aims to provide a secure and stimulating learning environment for children, staff and parents through a culture of self-discipline and mutual respect.  The school recognises that good relationships between members of the school community are at the core of the learning process.  Hermitage values all staff and is committed to supporting the professional development and achievement of staff and governors and consequently that of the children.   

Hermitage aims to work in a genuine partnership with parents and carers who are recognised and respected as the child’s first educator.  The school is committed to building a strong link with parents, carers and the wider community based on trust, care and communication.

The school encourages children, staff and parents to respect and to learn from the communities in which they live and celebrate differences.

Policies and Objectives

National Policies

· In July 1998, the Government issued its White Paper on Transport, which emphasised the need to address the use of cars for the school journey, since nationally more than quarter of children travel to school by car. Increasing car usage causes road congestion, air pollution, and can lead to reduced levels of fitness and an inability to cope with traffic as pedestrians.

· A Travel Advisory Group will be established at Globe in September 2004 to develop good practice and identify ways of addressing school journey issues and school travel plans are seen as a key component. In addition, all local authorities are now required to produce Local Transport Plans (LTP), which sets local transport targets for the authority and must include ‘an integrated strategy for reducing car use and improving children’s safety on the school journey’.

Local Policies

In Tower Hamlets, car ownership is well above the national average with 80% of households owning one car and 40% owning two or more. Traffic has grown by more than 50% between 1985 and 1995, and the forecast is that it could double by the year 2025.

The Safer Routes to School initiative developed over the last few years combines Tower Hamlets strategies for reducing growth and road casualties, bringing together the Council, District, Health Authority and Police Authority, to devise an integrated approach for reducing unnecessary car use and improving safety on the home to school journey. It aims to provide or facilitate the provision of safer routes to every school in Tower Hamlets utilising a combination of education engineering, training and enforcement measures to encourage parents and pupils to walk or cycle for at least part of the journey to school. The School Travel Plans plays a crucial role in this process, by setting out an action plan of measures to help secure safer routes for individual schools.

Baseline Information

Hands Up Survey of mode of travel

	Mode
	Students
	Staff

	
	Female 
	Male 
	Female 
	Male 

	Car (not sharing) 
	24
	30
	6
	0

	Car share – driver or passenger 
	4
	5
	0
	0

	School Bus 
	0
	0
	0
	0

	Rail (Train, Tube, DLR, Tram)
	0
	1
	3
	0

	Bus 
	6
	7
	3
	0

	Bicycle 
	0
	3
	0
	0

	Walk (all the way) 
	79
	72
	9
	0

	Other (please list each case below) 
	0
	0
	0
	0

	Male and female Subtotals 
	113
	118
	21
	0

	Grand Totals 
	231
	21
	0

	Number of Students on roll
	248
	


Consultation and Involvement - Student Travel Questionnaire

All Years 5 and 6 pupils have completed an on-line questionnaire to determine attitudes towards travel – using  http://www.youngtransnet.org.uk/survey/default.htm. These results will be appended to this travel plan.

Staff and Parental Questionnaires and Parents Meetings

Staff and parents have been consulted through the school newsletter.  Parents were also consulted through an interactive display outside the school office during spring 2005.

School Council involvement

There are 16 pupils in the School Council.  They meet the Headteacher and the Senior Mid-day Meals Supervisor every fortnight to discuss issues and share ideas.  The School also has 2 junior road safety officers.

Curriculum Projects, Class Discussions and Assemblies

The school has regular assemblies to discuss and share ideas .

Project partners

· School governing body

· All school staff

· Pupils including the school council

· Parents including the Parent Reps Group

· London Borough of Tower Hamlets
Initiatives

Priorities

The school has prioritised the following initiatives for the coming year:

· School crossing patrol

· Walking incentive scheme

· School travel newsletters/notice board

· Induction talks for new parents

· Other training schemes

· Enforcement by council of lines outside school

· Expanding the PSHCE curriculum to encourage walking/cycling to school

· Involvement in cycle training as offered by LEA

Implementation

We recognise that in order to achieve a sustainable change in travel behaviour and increase the number of pupils walking and cycling to school in safety we will need to implement a mix of measures not only to improve and enhance the built environment, but also to influence the whole school community. Details of this are outlined in the action plan, which follows. 

Objectives

The objectives for Hermitage Primary School Travel Plan are set within the wider context for the Safer Routes to School Initiative. These are as follows:

· To increase the number of pupils walking and cycling to school in safety, through a combination of education, training and publicity measures and through improvements to the built environment (where appropriate), seeking to address both real and perceived concerns for the safety of young people.

· To reduce congestion and associated pollution, around Hermitage Primary School, in order to enhance and improve the quality of life for all who live there.

· To promote the role of alternative modes of travel (walking, cycling, and public transport) in preference to the car, for all, or a substantial part of all journeys, emphasising the health benefits of sustainable forms of transport.

· Reduce parked cars and number of traffic movements outside school

The benefits of a successful Safer Routes to School Project include:

· Developing lifelong and sustainable travel habits

· Creating a safer environment for the school community and the local community

· Reducing congestion in the areas around the school site;

· Reducing pollution and improving air quality in the local area

· Increasing independence, self-esteem, health and fitness of the pupils

· Improving access to facilities and promoting inclusion for all local people

· Improve standard of driving among parents and staff

Monitoring and Evaluation

Targets

· Increase numbers walking to school by 5% from 75% to 80%

Monitoring 

· Regular travel surveys of parents/pupils, either written or ‘hands up’ type

· Monitoring of traffic volume and speed outside the school gates

· Yearly evaluation of changes

Evaluation

Yearly update of the travel action plan will include findings of monitoring and presented at a Governors meeting and at a staff meeting.

Action Plan – 2005/2006

	Objective
	Action
	Time scale
	Resources
	Person Responsible Internal
	Person Responsible External
	Cost
	Success Criteria

	Develop STP
	Travel group initial meeting
	September 2004
	Book room
	Abdul-Hayee Murshad
	-
	None
	Minutes of meeting

	Inform staff and governors about STP
	Introduce travel plan to staff and governors
	September/October 2004
	Governing body meeting

Staff meeting
	Abdul-Hayee Murshad
	-
	None
	Staff and governors informed

	Inform students
	School council to discuss and gather ideas
	October 2004
	School council meeting/assembly
	Abdul-Hayee Murshad
	
	
	

	Travel awareness; road safety education
	Workshop for pupils in Y5, Y4, Y3
	One workshop each term
	Book room; Junior Citizens’ Scheme organisers
	Abdul-Hayee Murshad (first 3); tba thereafter
	Angela Smith 020 7364 6883 (re JCS)
	None – some funding for materials through STA
	Y5, Y4, Y3 pupils all pass through at least one workshop per year

	Travel Awareness
	Contact good going officer at LBTH to discuss options
	September 2005
	-
	Shelema Begum
	David Pye 020 7364 6704
	None
	Action Plan for Travel Awareness education planned

	Safety; encourage more walking and cycling
	Employ SCPO
	September 2005
	Ad for parents with letter
	Shelema Begum
	Angela Smith 020 7364 6883
	None
	SCPO in place

	Health awareness; establish parents’ network
	Workshop for Parents
	One workshop each half-term
	Promotional material, letter; book room
	Abdul-Hayee Murshad (first 3); tba thereafter
	John Rymell 020 7364 6918
	Tba – funding through STA
	Positive feedback from parents and children; attendance improvement

	Encourage more walking and cycling
	Cycle training
	March 2006
	Organise sessions for all Y5 pupils as an after-school activity – interested parents to attend
	Ellen Carol
	Ashraf Ali 020 7364 6707

(Mark Burton 020 7536 2930)
	£200 payment for out of school hours supervisors
	All Y5 students have had training by end of school year

	Monitoring
	Hands up Survey
	Termly 2nd or 3rd week each term
	Survey forms from STA
	Shelema Begum
	-
	None
	Results collated

	Consultation
	Attitudinal questionnaire
	January 2006
	Questionnaire from STA, or use YoungTransnet
	Shelema Begum
	John Rymell 020 7364 6918
	None
	Results and analysis obtained and published

	Encourage walking and cycling; health
	Measure amount of exercise by students
	September 2005
	Pedometers
	Abdul-Hayee
	John Rymell 020 7364 6918
	Borne by STA
	Results calculated for each student and compared on graph

	Increase walking
	International Walk to School Week
	October 2005
	Materials from STA
	Georgina Hughes
	John Rymell 020 7364 6918
	Materials through STA
	Increase in walking

	Increase walking
	National Walk to School Week
	May 2006
	Materials from STA
	Georgina Hughes
	John Rymell 020 7364 6918
	Materials through STA
	Increase in walking

	Increase walking
	Walk on Wednesday scheme
	Ongoing
	Materials from STA
	Shelema Begum
	John Rymell 020 7364 6918
	Materials through STA
	Increase in walking

	Minimise car travel
	Distribute car travel information
	November 2005
	Leaflets and information
	Shelema Begum
	Angela Smith 020 7364 6883
	None
	Parents informed; reduction in car use
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