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Introduction

The purpose of the school travel plan is to:
· minimise car travel to and from school by parents and staff

· improve Road Safety Education in school for students, parents and staff

· improve Travel Awareness in students, parents and staff

· encourage more walking – or cycling – to improve health and fitness amongst students, parents and staff

· identify road safety and streetscape measures that will make it safer and more attractive for students and their parents to walk – or cycle – to school.

Our travel plan includes teachers, house parents, domestic staff, students, parents and any other professional groups.

It has been noted that more staff drive to work which is creating parking problems at school and we are trying to encourage more to use public transport or share cars.

Aims

· To work and communicate with parents about our school travel plan.

· To educate staff on car sharing or using public transport.

· To organise transport authorities so students share taxis.

· To reduce congestion and pollution around school – fewer staff driving to school.

· To educate students and parents on safest route to and from pick up points.

· Safe pedestrian routes to and from town.

· Alternative mini bus routes to and from London

· Ensure pupil and staff safety when travelling in the school minibus. 

Context

Bowden House is situated in Seaford, East Sussex. We can have up to 40 students on roll. The school is divided into lower and upper school (lower years 7/8 and upper years 9/10/11).

Bowden House is a school for boys aged 11-16 years who have emotional and behavioural difficulties and who may, as a consequence, have suffered a delay in their educational development. Many boys on admission have severely depressed numeracy and literacy skills.

Class sizes are small (6-7) allowing for a high level of skilled, adult support to address specific areas of the curriculum, particularly reading. The school day begins with a reading activity involving all staff. This is in addition to the support provided in other lessons throughout the day. The school offers the full range of national curriculum subjects and has achieved particular distinctions in the more practical topics of woodwork and catering, some at national level.

Most of the students who attend the school are referred from Tower Hamlets, Thurrock, and East Sussex, Reading, Bracknell, Brighton and Hove and Southend. All students at Bowden House attend on a resident basis. A wide variety of activities are organised in the evenings for which the students participate in. Care and school staff are expected to work in partnership with parents, which demands constructive communication between all parties.

How To Find Us 
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The school is located in Firle Road, which is about ½ a mile from the town centre. A train station is situated in the town centre.

By rail: from London Victoria, take the Eastbourne/Hastings train, change at Lewes for Seaford.

By road: A23/M23 from London to Brighton, turning left at Brighton along the South Coast Road, the A259 to Seaford. The School is situated on the hill behind Seaford. Drivers should turn left at the war memorial and follow the road up Blatchington Hill and Firle road. The School stands at the top of the hill, close to Seaford golf course.

School Access Routes 

The school has 1 entrance and 1 exit. Both the entrance and exit are situated in Firle road at the front of the school. A safe walkway has been proposed at the health and safety meeting.

School Ethos And Aim

Bowden House School is a nurturing and caring community that aims to provide educational opportunities and social development for today’s young citizens.

School Trips Policy

At Bowden House trips are organised on a daily basis mostly during the evening but sometimes during the school day. Transport used is either school minibus, staff cars or by foot. When travelling by school bus there should be at least 2 members of staff, a senior member of staff must clear any exceptions to this. The escort must sit in the rear of the bus where he/she can have easy access to any part of the vehicle. When in the bus all passengers must wear a seat belt at all times, this is a Legal Requirement.
At no time should students be allowed to play with any of the vehicle controls. When travelling by staff car only designated and approved drivers may use their own cars for carrying students. Insurance and MOTs will require inspection by the authority before such approval can be given. All drivers at Bowden House are Midas trained.
When going out on foot Students must be made aware of the dangers when walking close to roads and when crossing the road, this should be done before leaving the school premises.

General Travel Patterns

All students at Bowden House do not live within walking distance, so all students travel to school either by car, taxi or minibus. Some staff live in Seaford and could walk to work but most live more than a 30-minute walk away and drive.
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Survey

A survey was taken on a dry day (no rain) in November 2004. The survey showed that all students travelled to school by car, taxi or minibus. Most staff travelled by car and only 2 staff walked.

Results of Survey

	Students who travel by minibus
	7

	Students who travel by taxi
	15

	Students who travel by car 
	1

	Staff who travel by car
	34

	Staff who travel by shared car 
	6

	Staff who walk
	2


All students and staff took part in this survey.

Targets

· Increase the number of students who share taxis
, so that at any time we have the maximum number of students possible sharing taxis (or minibuses).

· Decrease the number of staff who drive in alone from 34 to 30, and double the number of staff walking to school from 2 to 4.

· We would also like to educate parents on using public transport or walking to get to transport supplied by the school – every parent whose child uses school transport to have an individual travel plan for their child to get to school transport, and return from being dropped off, by January 2006.

Issues

· Training needed to educate parents and students on road safety.

· Training needed to educate parents and students on using public safety.

· Children are not walking enough. This could affect their health.

· Parents feel that walking is a waste of their time especially when they can drive and get to the school pick-ups quicker.

· Road traffic is increasing; this is affecting our health and the ozone.

· Safe routes for all people coming to Bowden House.

National Policies

In July 1988, the government issued its white paper on transport, which emphasized the need to address the use of cars for the school journey, since nationally more than a quarter of children travel to school by car. Increasing our usage causes congestion, air pollution, and can lead to reduced levels of fitness.

The safer routes to school initiative, developed over the past few years, combines Tower Hamlets strategies for reducing traffic growth and road casualties, bringing together the council, district, health authority and police authority to advise an integrated approach for reducing unnecessary car use. It aims to provide the provision of safer routes to every school in Tower Hamlets utilizing a combination of education, engineering, training and enforcement measures to encourage parents and students to walk to school.

Safer Routes To School Objectives

· To increase the number of students walking to school pick up points in safety, 

            through education and training. 

· To reduce congestion.

· To introduce alternative routes to school, to reduce transport using the same routes

· To educate students, staff and visitors on safe walking routes from school into town. 

Project Partners

Tower Hamlets road safety team to provide road safety training and skills for parents and students. Community police officers to provide information and training on stranger danger for all students. 

Action Plan – 2005

	Objective
	Action
	Time scale
	Resources
	Person Responsible Internal
	Person Responsible External
	Cost
	Success Criteria

	Improve Travel Awareness in students, parents and staff


	Independent travel training for students
	Start 09/05

Ongoing
	Staff time in evenings.
	Keyworker
	Team leader/ Dep Head
	Bus/train fares
	Number of students capable of independent travel by end of year

	
	To have discussion at key group meetings, how we come to school and why. Within the meeting encourage students to discuss different, safer and quicker ways of getting to school.
	Summer 2005- ongoing
	Time.

Maps off internet
	Keyworkers
	Team leaders 
	Nil
	(1) Number of new safer and quicker ways developed to get to school

	
	To have a staff meeting on how staff travel to school to encourage local staff walk to school. This will also promote health and fitness, which could lessen staff sickness.
	By Dec 2005
	Inset time
	Team leaders and Dep. Head
	Trainer
	Trainer costs
	More staff walking/cycling to school

	Awareness of Travel Policy
	Induction talks for new students and parents – This will be carried out at the pupil’s initial interview at school.
	Ongoing
	School handbooks
	Team leader
	ESW
	Cost of handbook
	Number / percentage of students and parents inducted

	Identify road safety and streetscape measures that will make it safer and more attractive for students and their parents to walk – or cycle – to school.
	Approach the local council with suggestions for more signs around the school for motorists to slow down.
	Request completed
	New signs
	Team leader
	Local Council
	NIL
	(1) Measures completed. Slower travel outside school.

	
	Approach the local council with suggestions for traffic calming measures along Firle Road.
	Written request already made to Local Council
	From Local Council
	Team leader.
	Local Council.
	NIL
	(1) Measures completed. Slower traffic on Firle Rd.

	
	Plan and cost a safe pedestrian entrance to the school.
	By Dec 2005
	Official planning. Contractors to construct entrance
	A. Woodward


	School contract officer.
	Estimate requested.
	New separate pedestrian entrance constructed

	Encourage more walking – or cycling – to improve health and fitness amongst students
	Put up posters around the school
	Sept 05
	Posters
	Dep. Head
	LBTH Transport Dept.
	Cost of posters
	Number of posters put up

	
	Distribute travel plan to students
	Jan 06
	Paper and staff time.
	Key workers.
	Team leaders
	Printing costs.
	Travel plans distributed

	
	Letter to parents promoting walking to school pick up point.
	Jan  05
	Paper and staff time
	Team leader.
	S.A.O.
	Printing costs.
	Letters sent and more pupils walking.

	
	Discuss additions to the school curriculum, at key worker meetings and teaching team  meeting 
	Sept 05- Jan 06
	Staff meeting time
	Team leaders and Deputy Head.
	Headteacher.
	NIL
	More pupils walking/cycling to school

	Reduce the number of people using cars to travel to and from school
	Discuss at a staff meeting the benefits of staff car sharing.


	Start June 05 – ongoing.
	Staff meeting time.
	Team leaders and Dep. Head
	Headteacher
	NIL
	Fewer cars in car park during the day. Less effect on the environment.

	Improve Road Safety Education in school for students, parents and staff
	Develop a road safety plan for pedestrian access to A12 where the school bus stops to pick up and drop off
	By Jan 06.
	Maps and local knowledge. 
	Team leaders and Dep. Head.
	E.S.W.
	Transport costs.
	(1) Plan developed; (2) Number of students adhering to plan (and not crossing road dangerously)


Monitoring and Evaluation – 2005

	Objective
	Action
	Time scale
	Resources
	Person Responsible Internal
	Person Responsible External
	Cost
	Success Criteria

	Measure numbers walking to school
	Hands up Travel Survey
	Second week of each term

Ongoing
	Survey sheet from SRTS Co-Ordinator
	Team Leader
	SRTS Co-Ordinator
	NIL
	Results returned

	Update STP annually
	Annual review of policy and progress towards goals
	Sept. 06
	Staff time
	Team Leaders and Dep. Head
	SRTS co-ordinator
	NIL
	New edition of STP produced
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� This is a complicated formula dependent upon where pupils live and the number requiring transport. We have not included a measurable quantity here as we need to work out a formula based upon the number who could share taxis vs distance from each other in distance and time, without overcrowding each taxi, which is counterproductive, and all numbers are dependent upon the character of each student  as well.
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