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1 Description of School

1.1 Thomas Buxton Junior Primary School (Thomas Buxton Junior) is located on Buxton Street between Vallance Road to the east, Deal Street to the south and Brick Lane to the west (Appendix A). The school is situated in a residential area.  Vallance Road and Brick Lane are both local strategic routes linking 
A11 Whitechapel Road in the south to A1209 Bethnal Green Road in the north.  Located on the eastern side of the school is the Thomas Buxton Infant School and to the south west of the school is St Anne’s Roman Catholic School. 

1.2 Thomas Buxton Junior is a state school attended by 221 pupils between the ages of 4 and 11 years old. Approximately 98% of these pupils are Bangladeshi. The school is co-educational with equal numbers of boys and girls. The school employs 17 full-time and part-time staff.  The school is located in the Spitalfields ward. The school is normally open to pupils between 8.55am (10 minutes before registration) and 3.30pm (school finish time).  Access to the school is from Buxton Street only, with one gate for pedestrians and one gate for vehicular access to the delivery area.  Thomas Buxton Junior and Thomas Buxton Infant School share a car park located on the western side of Thomas Buxton Junior School on Buxton Street.  There are secure cycle facilities for teachers which are located within the school grounds.

1.3 The postcodes of pupils who attend Thomas Buxton Junior have been mapped to show where the pupils live in relation to the school.  This school pupil catchment map is attached in Appendix B.  The map shows that the majority of pupils live within two kilometres of the school.  The pupils are clustered in the area south of Bethnal Green Road, west of Commercial Street, north of Whitechapel Road and east of Vallance Road.  There are a few pupils who live outside of Tower Hamlets in areas such as Cambridge Heath and Victoria.
1.4 At the time of writing this School Travel Plan (STP), no development had been planned for the school.

1.5 Location map of Thomas Buxton Junior School
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Source: Multimap.com

2 Current Transport Situation

Travelling to and from the School

2.1 Thomas Buxton Junior is currently served by two bus routes on Vallance Road: 1) Route D3 - Crossharbour/Bethnal Green; and 2) Route 253 – Aldgate/Euston. The bus stop locations for these bus routes are approximately 2 minutes walk away (80m) from the school. 
2.2 The closest underground station is Shoreditch, located on Grimsby Street. Shoreditch underground station is located approximately 10 minutes walk away (308m) from the school. It is served by the East London Line. The closest railway station is Bethnal Green station which is approximately 12 minutes walk away (330m).

2.3 Buxton Street is a two way street.   Buxton Street is closed off between Deal Street and Hunton Street.  There are guardrails, zigzags and double yellow line markings along Buxton Street outside Thomas Buxton Infant entrance. These markings mean that there should be no stopping or parking outside the school at all times. The guardrails have been installed to ensure that the children are separated from vehicular traffic. There are speed humps along Underwood Road which runs parallel to Buxton Street. A signalised crossing is located on Vallance Road to the north of the intersection between Vallance Road and Buxton Street to allow children to cross the Vallance Road safely.

2.4 Public Transport is generally used by the school for pupil day trips and outings. Risk Assessments are written for all pupil outings during school times.

Accident History

2.5 Area accident records have been reviewed and show that there have been four reported minor pedestrian accidents and two serious adult pedestrian accidents in Buxton Street between 2000 and 2003.  There have been another two unreported minor child pedestrian accidents outside the school between 1999 and 2004.  There have also been 30 accidents along Vallance Road in close proximity to the school over this three year period. Five of these reported accidents involved children under the age of 13. 

Existing Problems 


2.6 A number of site visits undertaken in February and March 2004 identified the following problems and issues associated with the school:

· The footway and traffic conditions for children walking to school are poor.  This is due to the narrow footway and volume of traffic near the school;

· There are no safe places for pedestrians to cross Buxton Street;
· There is a shortage of lollipop men and women to assist in road crossing;
· Morning congestion along Buxton Street between 8:30am and 9:00am (approximately 110 vehicles in both directions);

· Parents use Buxton Street and the Thomas Buxton Infant and Junior Schools’ staff car park as a school delivery area to drop off and pick up children. Approximately 54 out of the 110 vehicles stopped outside the school or inside the school car park between 8:30 and 9:00am;

· Parents from the nearby St Anne’s frequently use the Thomas Buxton schools’ car park to pick up and drop off children, causing conflict between the schools and parents;

· Pupils do not know how to use signalised pedestrian crossings on Vallance Road;

· There are no school pick up and drop off points; and

· The D3 - Crossharbour/Bethnal Green bus service is unreliable.
3 School Travel Questionnaire Results

Background

3.1 Staff and pupils completed travel questionnaires during February 2004.  A copy of the staff and pupil travel questionnaires can be found in Appendix C.  The surveys aimed to establish how the pupils and staff travelled to and from the school and how they would like to travel to and from the school.

Current Pupil Travel Patterns

3.2 Number of Pupil responses: 177 out of 204 (87%)
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3.3 Usual Mode of Travel to School

· 92% Walk

· 3% Car

· 1% Cycle

· 3% Public Transport
· 1% Did not answer

3.4 Preferred Mode of Travel to School

· 30% Walk

· 28% School Bus

· 21% Cycle

· 13% Car

· 6% Public Transport
· 1% Other

· 1% Did not answer

3.5 Distance to School from Home

· 66% Less than 1km

· 20% At least 1km but less than 2km

· 2% At least 2km but less than 3km

· 2% At least 3km but less than 5km

· 5% At least 5km

· 5% Did not answer
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3.6 Usual Mode of Travel home from School

· 85% Walk

· 7% Car

· 5% Did not answer

· 1% Cycle

· 2% Public Transport
3.7 Preferred Mode of Travel home from School

· 33% Walk

· 25% School Bus

· 18% Cycle

· 16% Car

· 4% Did not answer

· 3% Public Transport
· 1% Other


Current Staff Travel Patterns

3.8 Number of Staff responses: 12 out of 17 (71%)
3.9 Usual Mode of Travel to School

· 5 Walk

· 4 Train

· 1 Car

· 1 Bus

· 1 Cycle

3.10 Preferred Mode of Travel to School

· 4 Train

· 4 Walk

· 1 Car

· 1 Bus

· 1 Cycle

· 1 Did not answer

3.11 Distance to School from Home

· 2 Less than 1km

· 1 At least 1km but less than 2km

· 3 At least 3km but less than 5km

· 5 At least 5km

· 1 Did not answer

3.12 Usual Mode of Travel home from School

· 4 Walk

· 4 Train

· 3 Bus

· 1 Car
3.13 Preferred Mode of Travel home from School

· 6 Walk

· 2 Train

· 2 Cycle

· 1 Did not answer

Travel Questionnaire Conclusions

3.14 The response rate of the pupils at the school was 87% and the response rate of staff was 71%. The response rate to the travel questionnaires was very high.  This may be because travel questionnaires were undertaken as a classroom exercise.
3.15 Most of the pupils who completed the questionnaires live within two kilometres of the school. The majority of the 177 pupils who responded to the questionnaire currently walk to and from school.  Given the choice, most pupils would prefer to walk to and from school, 28% of pupils indicated that they would like to use a school bus. 
3.16 Half of the teachers who completed the travel questionnaires currently walk to and from school and four staff members take the train to and from school. Only one staff member who responded to the questionnaire drives to and from school.  When asked what staff members’ preference of travel would be, six staff members indicated they would prefer to walk and four indicated they would still prefer to use the train.   
4 School Travel Plan Policies, Aims and Objectives

4.1 A number of policies and strategies have been developed at national, county and local levels to encourage and assist schools to formulate travel plans.  These not only cover the reduction in car use and improvement of safety but also the long term health issues for all concerned.
National Policies

4.2 The Government issued its White Paper on Transport in July 1998, which emphasised the need to reduce the number of people using cars for the school journey. Nationally more than a quarter of children travel to school by car. Increasingly car usage causes road congestion, air pollution, and can lead to reduced levels of fitness and an inability to cope with traffic as pedestrians.

4.3 The National Healthy Schools Initiative aims to raise the awareness of children, teachers, governors, parents, and the wider community about the opportunities that exist in schools for improving health.  The development of a STP is complementary to this aim as safe and healthy travel to school is one of the criteria for assessing school achievements for the National Healthy School Standard (NHSS).

4.4 The NHSS Guidance stresses the importance of a ‘whole school’ approach to education and health improvement. A STP supports this aim as its development and implementation involves pupils, parents, staff, governors, the local authority and the wider community. 

4.5 The NHSS Guidance also focuses on strategies to reduce car journeys to school where safer, healthier alternatives exist. This is in direct accordance with the philosophy of a STP which should have as its overarching aim the desire to safely reduce the number of people who travel to school by car in favour of using more sustainable modes of transport. 
Local Policies
4.6 All local authorities are now required by the Government to produce Local Transport Plans (LTP), which sets local targets for the authority and must include “an integrated strategy for reducing car use and improving children’s safety on the school journey”.  For local authorities in London, this is covered in the Borough Spending Plans (BSP) and in the impending Local Implementation Plans (LIPs).

4.7 The London Borough of Tower Hamlet’s Safer Routes to School Strategy (SRTS) combines the Council’s strategies for reducing traffic growth and road casualties, brings together the Council, District Health Authority and the Police to devise an integrated approach to reducing unnecessary car use and improving safety on the journey to and from school.  It aims to provide safer routes to every school in Tower Hamlets (where appropriate) utilising a combination of education, engineering, training and enforcement measures to encourage parents and pupils to use sustainable transport for all or part of the journey to school.  This STP plays an important part in this process, by setting out aims and objectives and an action plan of measures to help secure safer routes to and from the school and to reduce unnecessary and non-essential car journeys to school.
School Travel Plan Aims

4.8 The overall aims of the school travel plan is to reduce the number of vehicle journeys to and from the school, and make the immediate locality of the school safer by identifying, developing and promoting healthy and sustainable ways of travelling to and from the school.



School Travel Plan Objectives

1. To reduce the number of school staff and pupils coming to and from school by car; 

2. To promote exercise via the journey to and from school;

3. To maintain or increase the proportion of walking trips to the school;

4. To promote and offer safe, healthy and convenient alternatives to the car; 
5. To improve the routes upon which children walk and cycle to school; and

6. To reduce accidents and casualties. 

Benefits to the School

1. Increased use of sustainable transport modes would give pupils more choice, healthy travel and encourage independence at the appropriate age;

2. The potential for accidents around the school would be reduced by improved management of the arrival and departure of staff and pupils;

3. Relations between the school and the local community would be improved by reduced school run traffic; and
4. The school population would be healthier and fitter as a consequence of more school journeys being made on foot, and if appropriate by cycle.

5 School Travel Plan Responsibility 

5.1 It is important that the whole school and community are involved in the Travel Plan.  However, the following people are specified as playing a key role in this Travel Plan:
	Job
	Name
	Phone Number
	Email Address

	Head Teacher/Senior Member of Staff - School Travel Plan Champion. To take overall responsibility of the travel plan. They will be responsible for co-ordinatin and progressing the individual elements of the Travel Plan
	Surinder Dhingra
	020 7247 3816
	head@ThomasBuxton Junior.towerhamlets.sch.uk

	Staff Representatives - To support the School Travel Plan Champion.. They will be responsible for co-ordinating and progressing the individual elements of the Travel Plan
	Tina Blacklock


	020 7247 3816
	admin@ThomasBuxton Junior.towerhamlets.sch.uk

	Board of Governors’ Representative –To oversee the formation, implementation and review of plan, in collaboration with head teacher and staff
	Beauty Begum
	020 7247 3816
	

	School Council Representatives –To take pupil responsibility for the Travel Plan
	Bygid Rahman, Sadia Chowdhury, Dilwar Ali and Nishat Akhtar
	
	

	Tower Hamlets’ Safer Routes to School Co-ordinator-To support school and consider issues raised and to  monitor yearly progress
	John Rymell
	020 7364 6918
	john.rymell@towerhamlets.gov.uk

	Tower Hamlets’ Road Safety Officer –To work with the school champion, and Safer Routes to School Co-ordinator to increase the level of road safety awareness.
	Angela Smith
	020 7364 6668
	angela.smith@towerhamlets.gov.uk

	Tower Hamlets’ Cycling Officer -To work with the school, and Safer Routes to School Co-ordinator to promote safe cycling.
	Ashraf Ali
	020 7364 6757
	ashraf.ali@towerhamlets.gov.uk

	Tower Hamlets’ PSHE Officer-To work with school champion to promote safer and healthier schools.
	Jill Moore
	020 7364 6757
	jill.moore@towerhamlets.gov.uk

	Job
	Name
	Phone Number
	Email Address

	Tower Hamlets’ Principal Transport Planner-To work with the school to promote Walk to School Week, sutainable transport events and Car Free Day
	Lyndal Peters
	020 7364 6704
	lyndal.peters@towerhamlets.gov.uk

	Local Authority Parking Attendants –To work with the school to address road safety issues and to develop school road patrol
	Sandra Gallagher
	020 7364 6749
	sandra.gallagher@towerhamlets.gov.uk


6 Action Plans and Targets

6.1 Tasks identified in the STP are separated into two action plans: 1) Immediate Action Plans (IAP); and 2) Continuous Action Plans (CAP).  These include all those schemes and initiatives identified during the analysis of the travel questionnaires and consultation with the school, local businesses, technical officers at the London Borough of Tower Hamlets and the Metropolitan Police.  The IAP includes tasks that would be completed this 2004/2005 academic year.  The CAP includes tasks that will reduce school journey congestion and continuously encourage people to use sustainable travel to travel to and from school.

6.2 To make the implementation of the Action Plans more manageable, it is suggested that each of tasks identified in the CAP are grouped into particular initiatives for each year.  The decision of which group of tasks to begin with could be identified by the OFSTED Report findings.

Immediate Action Plan

	Objective
	Target Date
	Who-School
	Actions
	Monitoring Measures
	Costs
	Who -External

	School Travel Plan Team
	October 2004
	Head Teacher
	· Recruit School Travel Plan Team from staff, governors, parents and pupils
	Minutes of meetings
	Nil
	John Rymell

	Promote ‘Good Going’ Sustainable Transport
	Ongoing
	Board of Governors, and Staff and School Travel Plan Champion
	· Establishment of a  sustainable transport notice board.

· Give out sustainable transport pack to give out to new pupils and teachers. 
· Promote cycling, walking, public transport, and car sharing to pupils, parents and teachers.  Contact Council for advice about setting up notice board
	Hands up survey 

Take a photo of notice board and put into scrap book.
	Photocopying most leaflets and posters for the information board and sustainable transport pack can be ordered for free.
	John Rymell

	DfES Grant 

£5/ pupil + £3750) –This is a DFES grant provided to the school in June 2004 to be spent by June 2006.
	Between June 2004 and May 2006
	School Travel Plan Champion, Board of Governors
	· To be used to buy secure cycle racks for pupils to use.
· To be used to have road safety experts to come and speak to pupils, parents and teachers.

· To be used to buy travel related curriculum resources to educate pupils and parents such as road safety play by the MOMO theatre group.  
· To buy travel related CD Romms and geography resources.
	Hands up survey
	Cost may include:

· Administration;

· Extra staffing time;

· Implementation; and

· Construction
	John Rymell


Continuing Action Plan

	Objectives
	Ongoing Target Date
	Who-School
	Actions
	Monitoring Measures
	Costs
	Who -External

	Annual Travel Surveys
	September 2004 (annually)
	School Travel Plan Champion
	· Involve all school in hands up travel survey;

· Involve Years 5 and 6 in detailed questionnaire – organise help from parents and/or  teachers to complete; and  
· Liaise with John Rymell to analyse results.
	Hands up travel survey (Years 2 – 5);

More detailed travel survey (5 and 6)
Percentage of pupils walking should remain the same or be improved by 5% from baseline travel questionnaire figures in February 2004 
	Photocopying
	John Rymell

	Updated School Travel Plan scrap book
	Ongoing
	School Council
	· Involve School Council in maintaining a School Travel Plan scrap book.  This scrap book should keep evidence of the travel plan objectives and actions being achieved
	John Rymell to review scrap book annually in September
	Nil
	John Rymell

	Healthy Travel
	October 2004 (annually)
	School Travel Plan Champion and School Staff Members 
	· Promote sustainable transport and ‘beating the jam’ in class. Relate travel plan to assemblies and school curriculum via subjects such as geography, and road safety.

	Hands up Travel Awareness Survey and putting curriculum examples in to the travel plan scrap book
	Nil
	Sue Denning and Angela Smith


	Objectives
	Ongoing Target Date
	Who-School
	Actions
	Monitoring Measures
	Costs
	Who -External

	Walk to School week
	24-26 May  and 4 -8 October (annually)
	Travel Plan Champion, Staff Members
	· Participate each year in the May and October, ‘Walk to School’ weeks.  
· Contact Lyndal Peters for back up materials and how to manage the  week. 
· Promote walking bus trial during this week.
	Hands up survey of number of pupils participating in Walk to Shchool weeks. 
Put Walk to School week materials into scrap book.
	Nil –all material provided
	Lyndal Peters

	Promote Sustainable Transport Events
	Sustainability Week 5 -19 June (annually)
Travelwise Week 20-27 September (annually)
Car Free Day  22 September (annually)
	Travel Plan Champion, Board of Governors and Staff Members
	· Contact Lyndal Peters and John Rymell for back up materials, how to organise your own event and how these events are being celebrated in Tower Hamlets
	Hands up survey of number of pupils participating in these events. 
Take photographs and put into scrap book
	Photocopying and additional costs if choose to run own events 
	Lyndal Peters and John Rymell

	Cycling
	Dates to be booked between May and August 2005 
	Board of Governors, and Staff and School Travel Plan Champion
	· Contact Council to discuss how to acquire the cycle training. 
· Work with Council Cycling Officer to get cycling training program set up and to raise awareness about the healthy aspects of cycling.
	Cycling proficiency training 
Put evidence of this into scrap book
	Funding available from Council
	Ali Ashraf


	Objectives
	Ongoing Target Date
	Who-School
	Actions
	Monitoring Measures
	Costs
	Who -External

	School Crossing Patrol
	November 2004
	Staff and School Travel Plan Champion
	· Contact Council to discuss how to acquire School Crossing Patrol.  
· Promote School Patrol to help children safely cross the road by advertising for lollipop people in school newsletter.
	Formation of a School Road Patrol.  Take photos and into scrap book
	‘x’ hours at £x per hour (Council has funding for this)

	Angela Smith and Sandra Gallagher


7 Proposed Safer Routes to School Recommendations

7.1 A number of observations of the traffic and travel patterns have been made outside and around the school.  Appendix D contains the SRTS Initiatives proposed for the STP.  Listed below are some SRTS initiatives that have been proposed to the Council to be undertaken for the school:
1. To deter people from parking on the zigzag lines, make all zigzags outside schools enforceable by traffic orders;

2. Erect signs surrounding the school to promote safety and driving slowly, for example ‘you are entering a school zone, please slow down’;

3. Erect ‘no parking’ signs outside the school;

4. Implement area wide 20 mile/hour zones, promoted by signs and traffic calming, except on strategic and main routes;

5. More enforcement from Tower Hamlets’ Traffic Wardens to deter parking and speeding outside and near schools;

6. Implement and enforce 24 hour junction protection to stop people parking at intersections and blocking the visibility of vehicles;

7. Install a new crossing on Buxton Rd;
8. Close car park gates to stop parents dropping children off in car park;

9. Run a competition amongst schools to design safer routes to schools signs; and
10. Council needs to work with schools to identify and promote safer routes to and from school and safer crossing points.

8 Consultation Involved

8.1 The following groups and organisations were involved in the development of this STP:

· Thomas Buxton Junior School;

· St Anne’s RC School;

· Thomas Buxton Infant School;

· London Borough of Tower Hamlets;

· Metropolitan Police;

· Bethnal Green Local Area Partnership; and

· Local Businesses.

8.2 Thomas Buxton Junior School’s staff, pupils and parents were consulted before, during and after the writing of this STP. 

8.3 St Anne’s RC School and Thomas Buxton Infant School’s staff were consulted before, during and after the writing of this STP. Issues were raised about St Anne’s School’s parents parking and dropping off children in Thomas Buxton Junior and Infant Schools’ car park. 

8.4 The London Borough of Tower Hamlets’ Parking and Enforcement staff, Traffic and Transportation staff, Road Safety staff, and Kerbcraft staff were consulted about this Travel Plan.  We were unable to consult the Education Department due to the staff being too busy to answer questions. 

8.5 The Metropolitan Police were consulted and new road schemes identified, potential parent pick up and drop points discussed, 20 mile per hour zones and safer routes and safer areas on the way to and from school highlighted.   

8.6 Bethnal Green Local Area Partnership was consulted.  No issues were raised about the School Travel Plan project and its surrounding area.

8.7 Local businesses in the Bethnal Green area surrounding the school were consulted.  No issues associated with the school and the school run were identified. 
9 Monitoring, Marketing and Review

9.1 A STP is a long term strategy to raise awareness of the benefits of healthy travel and the importance of reducing traffic congestion outside schools.  It is important that the STP is monitored, marketed and evaluated regularly to ensure that all aims, objectives and targets are being met.  

Monitoring and Marketing
9.2 Monitoring will be undertaken by the nominated STP Champion and the designated governor responsible for monitoring the progress of the STP every six months.  It is important to make the school community aware of the STP – how it is being developed and carried out and to generate enthusiasm for maintaining sustainable transport.
9.3 Results of the monitoring and progress of the STP will be reported through the following means of communication with the school community:

· School Governors’ Annual Report to parents; and

· The school newsletter where appropriate;

9.4 It is also important to inform new parents and pupils as well as existing parents and pupils about the STP and the progress of various initiatives identified. These things will be done through:

· The school newsletter;

· The school prospectus;

· Participation in school travel plan initiatives; 

· Press releases in local newspapers; and

· Council ‘Good Going’ newsletter
Review

9.5 This Travel Plan is a living document. Evidence of objectives and targets being met must be included in a STP scrap book. The Council SRTS Co-ordinator will then review the scrapbook annually in September.  The first review will take place in September 2004.  Results of the review will be shared with the school and all participating/interested groups.  The STP can then be amended according to the review results.  For example, changing the baseline survey walking figures and travel plan walking targets from 80% to 85% walking.
10 Travel Plan Agreement

This agreement will be signed off by the representatives from the teaching staff, pupils, governors and the local authority. It states that the school will endeavour to carry out the School Travel Plan and develop and implement the measures identified in the Action Plan.

Signed___________________________________________ Date____________

Safer Routes to School Co-ordinator, London Borough of Tower Hamlets - John Rymell 

Signed___________________________________________ Date____________

Thomas Buxton Junior School Head Teacher/School Travel Plan Champion – Tina Blacklock
Signed___________________________________________ Date____________

Thomas Buxton Junior Board of Governors’ Representative – Beauty Begum
Signed___________________________________________ Date____________

Thomas Buxton Junior School Students’ Representative - Bygid Rahman

Signed___________________________________________ Date____________

Head of Street Services, London Borough of Tower Hamlets – Julius Joseph

Signed___________________________________________ Date____________

Director of Education, London Borough of Tower Hamlets – Stephen Grix
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