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1 Description of School

1.1 Canon Barnett Primary School (Canon Barnett) is located on Gunthorpe Street between A11 Whitechapel High Street to the south, Old Montague Street to the north, Brick Lane to the East and A1202 Commercial Street to the west (Appendix A). The school is situated in a commercial area.  Commercial Street and Whitechapel High Street are strategic primary roads.  

1.2 Canon Barnett is a state school attended by 219 pupils between the ages of 4 and 11 years old. Approximately 98% of these pupils are Bangladeshi. The school is co-educational with a higher number of boys than girls.  The school employs 12 full-time and part-time staff.  The school is located in the Spitalfields ward. The school is normally open to pupils between 8.50am (10 minutes before registration) and 3.30pm (school finish time).  

1.3 Access to the school is from Commercial Street and Gunthorpe Street.  Commercial Street has a pedestrian access only gate and Gunthorpe Street has two entrances: one gate for pedestrians; one gate for vehicular access to the delivery area and staff car park.  There are 12 car spaces at the school for staff and visitors.

1.4 The postcodes of the pupils from Canon Barnett have been mapped to show where the pupils live in relation to the school.  This information has been represented on a school pupil catchment map attached in Appendix B.  From this it can be seen that over 85% of the pupils live within two kilometres of the school. Most of these pupils are clustered around the Bethnal Green area in Commercial Road, Bethnal Green Road and Whitechapel Road.

1.5 At the time of writing this School Travel Plan (STP), no development had been planned for the School.  However, it should be noted that in September 2004, the school catchment area will change to include an area south of Whitechapel High Road.  This is to accommodate the increasing demand for school places.  In addition, the current access to Gunthrope Street from Whitechapel High Street has been closed to vehicular traffic since Easter 2004.

1.6 Location map of Canon Barnet School
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Source: Multimap.com

2 Current Transport Situation

Travelling to and from the School
2.1 Currently six families drive their children to school.  These families have moved away from the Bethnal Green area but still send their children to the school, apart from one family who lives nearby.  

2.2 Canon Barnett is currently served by four bus routes: 1) Route 254 – Aldgate/Halloway; 2) Route 388 – Mansion House/Hackney Wick; 3) Route 205 – Whitechapel/Paddington; and 4) Route 8 – Bow Church/Victoria. The bus stops are located on Commercial Street (Aldgate East Station – Routes 205/25 and 254, Whitechapel – Route 254) and on Bishopsgate (Liverpool Station– Route 388 and 8).  These bus routes are located approximately 2 to 10 minutes walk away from the school. 

2.3 The closest underground station is Aldgate East, located on the corner of Whitechapel High Street and Commercial Street.  Aldgate East underground station is located approximately 4 minutes walk away (150m) from the school. It is served by the Hammersmith and City Line and District Line. The closest railway station is Liverpool Street station which is approximately 12 minutes walk away (586m).

2.4 There are guardrails, bollards and double yellow road markings along both sides of Gunthorpe Street and Commercial Street, outside Canon Barnett. These road markings mean that there should be no stopping or parking outside the school at all times. The guardrails have been installed to ensure that the children are separated from vehicular traffic. There is a speed hump located on Old Montague Street to reduce the traffic speed of vehicles travelling along this road.

2.5 Traffic volumes were counted on Gunthorpe Street outside the school between 8:30 and 9:00am on 27 February 2004. It observed that there was very little traffic on Gunthorpe Street during this time.

2.6 Public transport is generally used by the school during the day for school outings.

Accident History

2.7 Accidents records around the school have been reviewed and show that no accidents have been recorded in Gunthorpe Street between 2000 and 2003.  However, there have been 16 recorded accidents in close proximity to the school at the Commercial Street/Wentworth Street junction.  Three of these reported accidents involved adult pedestrians. 

Existing Problems 

2.8 A number of site visits undertaken in February and March 2004 identified the following problems and issues associated with the school:

· The green phase of the pelican crossing near the school entrance on Commercial Street/Whitechapel High Street junction changes too quickly for children and elderly people to cross safely.

· The need for a pedestrian crossing on Wentworth Road, between Gunthorpe Road and Commercial Street;

· The footway and road conditions for children walking to school are poor.  This is due to the narrow width of the footway on Gunthorpe street and the volume of traffic (Commercial Street) near the school;

3 School Travel Questionnaire Results

Background

3.1 Staff and pupils completed travel questionnaires during February 2004.  A copy of the staff and pupil travel questionnaires can be found in Appendix C.  The questionnaires aimed to establish how the pupils and staff currently travelled to and from the school and how they would like to travel to and from the school.

Current Pupil Travel Patterns

3.2 Number of Pupil responses to the questionnaire: 74 out of 219 (34%)
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3.3 Usual Mode of Travel to School

· 81% Walk

· 6% Bus

· 4% Car

· 4% Cycle

3.4 Preferred Mode of Travel to School

· 33% Walk

· 27% School Bus

· 16% Cycle

· 10% Car

· 9% Public Transport

· 5% Other

3.5 Distance to School from Home

· 74% Less than 1km

· 13% At least 1km but less than 2km

· 4% At least 2km but less than 3km

· 6% Over 3km 

· 3% Did not answer
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3.6 Usual Mode of Travel Home from School

· 87% Walk

· 7% Bus

· 5% Car

· 1% Cycle

3.7 Preferred Mode of Travel Home from School

· 34% Walk

· 27% School Bus

· 18% Cycle

· 14% Other

· 7% Car

Current Staff Travel Patterns


3.8 Six out of twelve staff at the school completed the travel questionnaires.

3.9 Usual Mode of Travel to School

· 3 Car

· 1 Bus

· 1 Cycle

· 1 Train

3.10 Preferred Mode of Travel to School

· 3 Car

· 1 Car share

· 1 Bus

· 1 Cycle

3.11 Distance to School from Home

· Three staff members live less than three kilometres from school and three staff members live more than five kilometres from the school.

3.12 Usual Mode of Travel home from School

· 3 Car

· 1 Walk

· 1 Train

· 1 Bus

3.13 Preferred Mode of Travel home from School

· 2 Train

· 1 Car

· 1 Cycle

· 1 Bus

· 1 Car share

Travel Questionnaire Conclusions

3.14 The response rate of the pupils at the school was 34% and the response rate of staff was 50%.  The response rate reflects the one week turn around time for the travel questionnaires. There was not enough time to publicise the travel questionnaires in order to obtain adequate responses from both pupils and staff.  The next time that travel questionnaires are undertaken at the school it is recommended that there should be a three month questionnaire preparation, publicity, and distribution and collection period to get a higher response rate from the school.  To get higher pupil responses the travel questionnaires could be undertaken as a class room exercise.
3.15 Over 85% of the 74 pupils who responded to this questionnaire live within two kilometres of the school. Over 80% of the pupils who responded to this questionnaire currently walk to and from school. Less than 10% of respondents take the bus or are driven to school.  Approximately 30% of the respondents indicated that if they had the choice they would prefer to walk to and from school.  A further 27% indicated they would prefer to use a school bus and 18% indicated they would like to cycle.  

3.16 Of the six teachers who responded, half travel to and from school by car.  Most indicated that their preferred mode of travel was still the car, however, some indicated they would either car share, cycle or use the bus.  Most teachers (three) live at least five kilometres from the school.

4 School Travel Plan Policies, Aims and Objectives

4.1 A number of policies and strategies have been developed at national, county and local levels to encourage and assist schools to formulate travel plans.  These not only cover the reduction in car use and improvement of safety but also the long term health issues for all concerned.

National Policies

4.2 The Government issued its White Paper on Transport in July 1998, which emphasised the need to reduce the number of people using cars for the school journey. Nationally more than a quarter of children travel to school by car. Increasingly car usage causes road congestion, air pollution, and can lead to reduced levels of fitness and an inability to cope with traffic as pedestrians.

4.3 The National Healthy Schools Initiative aims to raise the awareness of children, teachers, governors, parents, and the wider community about the opportunities that exist in schools for improving health.  The development of a STP is complementary to this aim as safe and healthy travel to school is one of the criteria for assessing school achievements for the National Healthy School Standard (NHSS).

4.4 The NHSS Guidance stresses the importance of a ‘whole school’ approach to education and health improvement. A STP supports this aim as its development and implementation involves pupils, parents, staff, governors, the local authority and the wider community. 

4.5 The NHSS Guidance also focuses on strategies to reduce car journeys to school where safer, healthier alternatives exist. This is in direct accordance with the philosophy of a STP which should have as its overarching aim the desire to safely reduce the number of people who travel to school by car in favour of using more sustainable modes of transport. 

Local Policies

4.6 All local authorities are now required by the Government to produce Local Transport Plans (LTP), which sets local targets for the authority and must include “an integrated strategy for reducing car use and improving children’s safety on the school journey”.  For local authorities in London, this is covered in the Borough Spending Plans (BSP) and in the impending Local Implementation Plans (LIPs).

4.7 The London Borough of Tower Hamlet’s Safer Routes to School Strategy (SRTS) combines the Council’s strategies for reducing traffic growth and road casualties, brings together the Council, District Health Authority and the Police to devise an integrated approach to reducing unnecessary car use and improving safety on the journey to and from school.  It aims to provide safer routes to every school in Tower Hamlets (where appropriate) utilising a combination of education, engineering, training and enforcement measures to encourage parents and pupils to use sustainable transport for all or part of the journey to school.  This STP plays an important part in this process, by setting out aims and objectives and an action plan of measures to help secure safer routes to and from the school and to reduce unnecessary and non-essential car journeys to school.

School Travel Plan Aims

4.8 The overall aims of the school travel plan is to reduce the number of vehicle journeys to and from the school, and make the immediate locality of the school safer by identifying, developing and promoting healthy and sustainable ways of travelling to and from the school.



School Travel Plan Objectives

1. To reduce the number of school staff and pupils coming to and from school by car; 

2. To promote exercise via the journey to and from school;

3. To maintain or increase the proportion of walking trips to the school;

4. To promote and offer safe, healthy and convenient alternatives to the car; 

5. To improve the routes upon which children walk and cycle to school; and

6. To reduce accidents and casualties. 


Benefits to the School

1. Increased use of sustainable transport modes would give pupils more choice, healthy travel and encourage independence at the appropriate age;

2. The potential for accidents around the school would be reduced by improved management of the arrival and departure of staff and pupils;

3. Relations between the school and the local community would be improved by reduced school run traffic; and

4. The school population would be healthier and fitter as a consequence of more school journeys being made on foot, and if appropriate by cycle.

5 School Travel Plan Responsibility/Ownership 

5.1 It is important that the whole school and local community are involved in the STP.  However, the following people are specified as playing a key role in this STP: 

Job
Name
Phone Number
Email Address

Head Teacher/Senior Member of Staff - School Travel Plan Champion. To take overall responsibility of the travel plan. They will be responsible for co-ordinating and progressing the individual elements of the Travel Plan
Jackie Trudgeon
020 7247 9023
head@Canonbarnett.towerhamlets.sch.uk

Staff Representatives - To support the School Travel Plan Champion. They will be responsible for co-ordinating and progressing the individual elements of the Travel Plan
?
020 7247 9023
head@Canonbarnett.towerhamlets.sch.uk

Board of Governors’ Representative -To oversee the formation, implementation and review of plan, in collaboration with head teacher and staff
?
020 7247 9023


Tower Hamlets’ Safer Routes to School Co-ordinator-To support school and consider issues raised and to  monitor yearly progress
John Rymell
020 7364 6918
john.rymell@towerhamlets.gov.uk

Tower Hamlets’ Road Safety Officer -To work with the school champion, and Safer Routes to School Co-ordinator to increase the level of road safety awareness.
Angela Smith
020 7364 6668
angela.smith@towerhamlets.gov.uk

Tower Hamlets’ Cycling Officer -To work with the school, and Safer Routes to School Co-ordinator to promote safe cycling.
Ashraf Ali
020 7364 6757
ashraf.ali@towerhamlets.gov.uk

Tower Hamlets’ PSHE Officer-To work with school champion to promote safer and healthier schools.
Jill Moore
020 7364 6757
jill.moore@towerhamlets.gov.uk

Tower Hamlets’ Principal Transport Planner-To work with the school to promote Walk to School Week, sutainable transport events and Car Free Day
Lyndal Peters
020 7364 6704
lyndal.peters@towerhamlets.gov.uk

Job
Name
Phone Number
Email Address

Tower Hamlets’ Parking Attendants –To work with the school to address road safety issues and to develop school road patrol
Sandra Gallagher
020 7364 6749
sandra.gallagher@towerhamlets.gov.uk

Metropolitan Police –To work with the school to address road safety issues
John Farrow
020 8345 4921
john.farrow2@met.pnn.police.uk

6 Action Plans and Targets

6.1 Tasks identified in the STP are separated into two action plans: 1) Immediate Action Plans (IAP) and 2) Continuous Action Plans (CAP).  These include all those schemes and initiatives identified during the analysis of the travel questionnaires and consultation with the school, local businesses, technical officers at the London Borough of Tower Hamlets and the Metropolitan Police.  The IAP includes tasks that would be completed this 2004/2005 academic year.  The CAP includes tasks that will reduce school journey congestion and continuously raise the profile of sustainable travel to and from school.

6.2 To make the implementation of the Action Plans more manageable, it is suggested that each of tasks identified in the CAP are grouped into focal initiatives for each year.  The decision of which group of tasks to begin with could be identified by the OFSTED Report findings.

Immediate Action Plan

Objective
Target Date
Who-School
Actions
Monitoring Measures
Costs
Who -External

School Travel Plan Team
October 2004
Head Teacher
Recruit School Travel Plan Team, including School Travel Plan Champion from staff, governors, parents and pupils
Minutes of School Travel Plan Team meetings
Nil
John Rymell

DfES Grant

£5/ pupil + £3750) –This is DFES grant provided to the school in June 2004 to be spent by June 2006.
Between June 2004 and May 2006
School Travel Plan Champion, Board of Governors
· To embed SRTS and sustainable transport into the curriculum

· Purchase sustainable transport curriculum links to make cross curricular links with ICT

· Hold a SRTS event

· Purchase cycle racks for staff
Hands up survey

Photographs

Scrapbook
Cost may include:

· Administraion;

· Extra staffing time;

· Implementation; and

· Construction.
John Rymell

Continuous Action Plan
Objectives
Ongoing Target Date
Who - School
Actions
Monitoring Measures
Costs
Who -External

Annual Travel Surveys
September 2004 (anually)
School Travel Plan Champion
· Involve all school in hands up travel survey;

· Involve Years 5 and 6 in detailed questionnaire – organise help from parents and/or  teachers to complete; and

· Liaise with John Rymell to analyse results
· Hands up travel survey (Years 2 – 5);

· More detailed travel survey;

· Percentage of pupils walking should remain the same or be improved by 5% from baseline travel questionnaire figures February 2004
Photocopying
John Rymell

Updated School Travel Plan scrap book
ongoing
School Council
Involve School Council in maintaining a School Travel Plan scrap book.  This scrap book should keep evidence of the travel plan objectives and actions being achieved
John Rymell to review scrap book annually in September
Nil
John Rymell

Healthy Travel
October 2004 (annually)
School Travel Plan Champion and School Staff Members 
Promote sustainable transport and ‘beating the jam’ in class. Relate travel plan to school curriculum via subjects such as geography, history, art, PSHE, Junior Citizen and IT


Hands up Travel Awareness Survey and putting curriculum examples in to the travel plan scrap book
Nil
Sue Denning and Angela Smith









Objectives
Ongoing Target Date
Who - School
Actions
Monitoring Measures
Costs
Who -External

Walk to School week
24-26 May  and 4 -8 October (annually)
Travel Plan Champion, Staff Members
· Participate each year in the May and October, ‘Walk to School’ weeks; 

· Contact Lyndal Peters for back up materials and how to manage the  week; and 

· Promote walking bus trial during this week.
· Hands up survey of number of pupils participating in Walk to School weeks. 

· Put Walk to School week materials into scrap book.
Nil –all material provided
Lyndal Peters

7 Proposed Safer Routes to School Initiatives
7.1 A number of observations of the traffic and travel patterns have been made outside and around the school.  Appendix D contains the SRTS Initiatives proposed for the STP.  Listed below are some SRTS Initiatives that have been proposed to the Council for the school:

1. Erect signs surrounding the school to promote safety and driving slowly, for example ‘you are entering a school zone, please slow down’;

2. Implement area wide 20 mile/hour zones, promoted by signs and traffic calming, except on strategic and main roads;

3. Increase Tower Hamlet’s Traffic Warden enforcement to deter parking outside and near schools;

4. Install 24 hour junction protection to stop people parking at junctions and blocking visibility for vehicles turning into and out of the junction;

5. Run a competition amongst schools to design safer routes to schools signs;

6. Teach children to use pelican crossings correctly;

7. Alter the pelican crossing signal timing at Commercial Street/Whitechapel High Street junction to allow for longer walk times; and

8. Council needs to work with schools to identify and promote safer routes to and from school and safer crossing points particularly in light of the extension of the school catchment area.

8 Consultation Involved

8.1 The following groups and organisations were involved in the development of this Travel Plan:
· Canon Barnett Primary School;

· London Borough of Tower Hamlets;

· Metropolitan Police;

· Bethnal Green Local Area Partnership; and

· Local Businesses.

8.2 Canon Barnett’s staff, pupils and parents were consulted on before during and after the writing of this Travel Plan. 

8.3 London Borough of Tower Hamlets staff in Parking and Enforcement, Traffic and Transportation, Road Safety, and Kerbcraft were consulted about this Travel Plan.  We were unable to consult the Education Department due to the staff being too busy to answer questions. 

8.4 Metropolitan Police were consulted and new road schemes identified, potential parent pick up and drop points discussed and safer routes and safer areas on the way to and from school highlighted.   

8.5 Bethnal Green Local Area Partnership was consulted.  No issues were raised about the STP project and its surrounding area.

8.6 Local businesses in the Bethnal Green area surrounding the school were consulted.  No issues associated with the school and the school run were identified by local businesses surrounding the school except for the possible introduction of a pedestrian crossing on Wentworth Street near Gunthorpe Road.
9 Monitoring, Marketing and Review

9.1 A STP is a long term strategy to raise awareness of the benefits of healthy travel and the importance of reducing traffic congestion outside schools.  It is important that the STP is monitored, marketed and evaluated regularly to ensure that all aims, objectives and targets are being met.  

Monitoring and Marketing

9.2 Monitoring will be undertaken by the nominated STP Champion and the designated governor responsible for monitoring the progress of the STP every six months.  It is important to make the school community aware of the STP – how it is being developed and carried out and to generate enthusiasm for maintaining sustainable transport.

9.3 Results of the monitoring and progress of the STP will be reported through the following means of communication with the school community:

· School Governors’ Annual Report to parents; and

· The school newsletter where appropriate;

9.4 It is also important to inform new parents and pupils as well as existing parents and pupils about the School Travel Plan and the progress of various initiatives identified. These things will be done through:

· The school newsletter;

· The school prospectus;

· Participation in school travel plan initiatives; 

· Press releases in local newspapers; and

· Council ‘Good Going’ newsletter
Review

9.5 This Travel Plan is a living document. Evidence of objectives and targets being met must be included in a School Travel Plan scrap book. The Council SRTS Co-ordinator will then review the scrapbook annually in September.  The first review will take place in September 2005.  Results of the review will be shared with the school and all participating/interested groups.  The Travel Plan can then be amended according to the review results.  For example, changing the baseline survey walking figures and travel plan walking targets from 80% to 85% walking.

10 Travel Plan Agreement

This agreement will be signed off by the representatives from the teaching staff, pupils, governors and the local authority. It states that the school will endeavour to carry out the School Travel Plan and develop and implement the measures identified in the Action Plan.

Signed___________________________________________ Date____________

Safer Routes to School Co-ordinator, London Borough of Tower Hamlets - John Rymell 

Signed___________________________________________ Date____________

Canon Barnett Primary School Head Teacher/School Travel Plan Champion – Jackie Trudgeon

Signed___________________________________________ Date____________

Canon Barnett Primary School Board of Governors’ Representative -

Signed___________________________________________ Date____________

Canon Barnett Primary School Students’ Representative -

Signed___________________________________________ Date____________

Head of Street Services, London Borough of Tower Hamlets – Julius Joseph

Signed___________________________________________ Date____________

Director of Education, London Borough of Tower Hamlets – Stephen Grix
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