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Foreword

This guidance is aimed at helping local authorities work with individual schools to develop school travel plans. Our aim is to improve safety on the journey to school, which will include reducing car use. There is also guidance for local authorities on how to develop the overall area-wide strategy on school travel, as part of their Local Transport Plans. We must make it possible for children to walk, cycle or take the bus to school safely. We will be helping them to grow up healthy and independent, enriching their education and making life better for everyone. That is the intention of this guide. 

These are changes we all support, but to succeed we need to work together across government, both locally and centrally, and to involve a wide range of partners. We are developing effective strategies to improve health and increase travel choices, including local transport plans, health improvement programmes and the Healthy Schools Initiative. But to tackle the problems of health, safety, and damage to the environment associated with rising car journeys to school, we need the help of local authorities, health authorities and schools, as well as individual parents and children.

We need action urgently. There is a sharply upward trend in car use for the journey to school. Since 1985/86, the proportion of children travelling to school by car has increased from 16% to 29%. That means children are getting less exercise, and have less opportunity to learn about their local neighbourhood and about travelling independently, particularly by public transport.

This guide is complemented by a separate guide to school travel plans, specifically designed for schools (parents, teachers and governors), which has been prepared by Transport 2000. We believe these two guides will help schools and local authorities to work together to identify the problems and implement the solutions.

Many local authorities are already developing partnerships and working together closely across traditional boundaries. We hope this guidance will help to smooth the way. Together we can make life better for children and for everyone.
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Helen Liddell
Charles Clarke
Tessa Jowell

School Travel Advisory Group Foreword

On behalf of STAG, the school travel advisory group, I am delighted to welcome this guide. It gives helpful advice for local authorities on all aspects of initiatives to reduce car use and improve childrens safety, including working with local partners. It also explains how school travel plans fit in the wider context of government policy for education, health and the environment.

It has been written for local authority officers with an interest in school travel, whether in transport, education or planning departments, but we hope that it will also be used by health authorities and other professionals.

The school travel advisory group was established in December 1998 to bring together experts in education, road safety, child health and accident prevention as well as transport co-ordination. It includes:

· education and transport officers from local authorities around the UK;

· government officers from DETR, DfEE, DH, DOE(NI), the Welsh Office and the Scottish Office;

· transport operators; and

· parents, teachers and governors. 

Members have wide experience of setting up local school travel initiatives.

We believe this guide will help you to work with schools and other agencies in your area to make travel to school safer, healthier and better for the environment. We recommend it to you. 
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RICHARD DUDDING 
Chair of the School Travel Advisory Group
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Chapter 1: Introduction

This is a practical manual for preparing a school travel strategy and implementing individual school travel plans. School travel plans are not only concerned with transport. Issues of health, safety, environment, education and social equity are also important.

This guide is intended primarily for local authority officers in transport, education and planning who need to prepare strategies and plans to reduce private vehicle travel, particularly for journeys to and from school. It will also be a valuable tool for teachers and governors who wish to tackle transport problems faced by their school.

The guide refers to policy on school admission procedures and statutory school transport. These may exert a strong influence on school travel patterns in some areas, but this document is a guide to best practice. It does not propose changes in policy.

The guide is not meant to be prescriptive nor does it claim to be comprehensive. By working through strategy discussion, plan objectives, implementation, monitoring and review, it provides a step by step guide to successful preparation and delivery. Much of the focus is on measures which can help change attitudes and persuade local communities that they have a part to play in reducing the impact of the school journey.

Guidance is based on research into current practice in England, Scotland and Wales drawn from 30 individual case studies. Each case study involves initiatives designed to encourage greater travel on foot, by bicycle and by public transport. Sixth form colleges and further education establishments were excluded from the study. Although the guide makes reference to policy and initatives specific to England, the majority of proposals are relevant throughout the UK. 

Chapter 2 of the guide defines school travel strategies and plans. Chapters 3 to 5 work through the process of establishing school travel strategies and plans. Chapters 6 and 7 look at practical measures and the plan document with examples taken from the case studies. Chapter 8 deals with the planning of new schools and neighbouring developments. The guide concludes in Chapter 9 with a review of funding sources.

The guide also provides pointers to information and guidance available from other sources or related topics. Annexes to the guide include a full summary of current policy affecting school travel, a list of all the case studies, a bibliography, and useful contacts. 

Chapter 2: Background

2.1The journey to school

In 1986 children of 16 and younger made nearly 60% of their journeys to school on foot and only 16% by car. Ten years later, the proportion of trips on foot had dropped to below half and those by car had almost doubled to 29%. There has been a decline in the use of public transport and cycling has fallen to less than 1% of school journeys. As a result almost one in five car trips on the urban network at 8:50 in the morning are taking children to school. 

There are many reasons for these trends. Among the most obvious are:

· parents fears about their childrens involvement in road traffic accidents if they walk or cycle to school;

· parents fears about the personal safety of their children if they travel to school unaccompanied;

· increases in car ownership and use, particularly in the proportion of households with a second car; and

· greater parental choice, school closures and other factors resulting in longer journeys to school.

The consequences of the change can include:

· increase in peak period traffic congestion;

· increase in atmospheric pollution around schools;

· children with less opportunity to develop road safety and personal safety skills;

· lack of exercise and resulting impact on general health and well-being;

· childrens independence and social interaction reduced; and

· travel habits developed early in life which are difficult to change.

The journey to and from school is now an important part of the wider national debate on car dependence and the need to change travel habits and encourage people to walk, cycle or use public transport. Over the past twenty years, various projects have been developed to encourage children who are driven to school to use other modes, but it is only recently that such ideas have started to become more widely accepted.

2.2School travel strategies and plans

A school travel strategy is the policy background within which school travel plans are developed. Education, transport, health and other policies involving children will all have a bearing on school travel plans.

A school travel plan is a document setting out a package of measures for reducing the number of car trips made to a school or a group of schools by parents and staff and for improving safety on the school journey. No two school travel plans are likely to be the same. They may range from a very simple statement of school policy through to a comprehensive document which deals in detail with every aspect of the journey to school and its consequences.

The plan may be produced by a local authority in consultation with a school or may be produced by the school with the advice of the authority.

The plan document should include as a minimum:

· local transport policy objectives;

· consultation with children, parents, school staff, governors and the wider community;

· description of the school and summary of its transport and road safety problems;

· proposed initiatives; and

· proposals for monitoring and review of the plan.

A plan could apply to:

· a single school;

· a family or cluster of schools, perhaps a secondary school with all its feeder primary schools; or

· a school that is in the planning phase prior to construction, change of status or relocation.

Local authorities need to include a strategy for school travel in their local transport plans. Individual school travel plans will form part of the strategy which should also cover travel to pre-school and after-school clubs and other study support initiatives.In many areas there are already projects started by voluntary organisations and others which aim to make walking and cycling to school safer and more attractive. School travel plans and local authority strategies will be able to build on them and increase their benefits. 

A school travel plan should not be confused with school transport or school transport policies. School transport is traditionally a term used to describe statutory school bus provision. School transport policies outline a local authoritys position on issuing free or concessionary fare passes. To avoid confusion, this guidance recommends consistent use of the term school travel plan. 

2.3Other guidance

Other bodies have also prepared useful guidance about school travel. These include:

The Pedestrians Association The Walking Class. The guide is intended to provide ideas for individuals or local authorities who want to set up a campaign to promote walking to school. It incorporates examples of green travel case studies.

Transport 2000 A Safer Journey to School. A guide aimed at teachers, parents and governors providing an introduction to school travel plans and the types of initiatives that might be considered.

Local Authority Road Safety Officers Association (LARSOA) Safety Today for Sustainability Tomorrow. A best practice guide for agencies wishing to set up a green transport education strategy (available autumn 1999).

For other relevant guides see Appendix C.

Chapter 3: Developing a school travel strategy

3The policy context

The white paper, A New Deal for Transport: Better for Everyone sets out the Governments proposals for an integrated transport policy to fight congestion and pollution. School travel plans form part of that policy.

But school travel plans are not only a transport issue. They are also affected by policy on improving health and education and combatting social exclusion. And they contribute to the local agenda 21 strategies which will implement the Governments commitment to sustainable development in every community.

A full summary of relevant Government policies and initiatives is included in Appendix A.

3.1Local transport plans

The transport White Paper introduced the concept of local transport plans in which local authorities will detail how they propose to implement an integrated transport policy in their areas. The guidance to local authorities requires them to set out an integrated strategy for reducing car use and improving childrens safety on the journey to school.

The local transport plan guidance sets out the basis of a school travel strategy including:

· measures for individual schools or groups of schools;

· wide consultation;

· links with other relevant parts of the local transport plan, for example road safety, traffic management and school transport;

· links with health and education;

· partnership approach (to include public transport operators); and

· targets and plans for monitoring.

School travel strategies will be the foundation for individual school travel plans. As the strategy is developed, local authorities will need to establish priority areas for action, establish the scale of the work involved, and estimate levels of funding and potential partners. It is most important that representatives of schools are invited to discuss the direction of a school travel strategy from the outset. The strategy should also take account of local performance targets and best value. This is discussed further in A Measure of Success The Audit Commission (1999). Figure 1 summarises the process of developing a school travel strategy. 

3.2Strategy steering group

Planning a strategy is best addressed by a local authority co-ordinated steering group which should include amongst its members:

· transport planning officer;

· public transport officer;

· road safety officer;

· education officer;

· TravelWise officer;

· local agenda 21 officer; and

· parish, town and district council representatives.

The steering group should also include representatives of other interest groups and organisations. These are covered in paragraph 3.8 below.

In some cases school travel plans may be initiated by schools or parents themselves. The working group might include parents, pupils and other school representatives, but organisers should remember that there may be sensitive decisions to make and that some of the discussion may be tedious for younger pupils. 

For a successful project, the strategy group will need to generate enthusiasm for change, create partnerships and give local communities a sense of ownership. If you are a member of the discussion may be tedious for younger pupils. 

For a successful project, the strategy group will need to generate enthusiasm for change, create partnerships and give local communities a sense of ownership. If you are a member of this steering group, there is further information which may help you define your role in chapter 4.

Figure 1: Developing a School Travel Strategy
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3.3Objectives

The main objectives of your work with schools will already have been set out in government guidance and in local transport policies. They are likely to include:

· reducing traffic and pollution;

· increasing levels of walking, cycling and public transport use; 

· reducing casualties; and 

· improving levels of health and fitness. 

The weight you give to each of these objectives may help determine both the scale of initiative you undertake and also the schools with which you work. There may be other benefits outside the objectives set by the local authority which are more important for the school. These are covered in paragraph 3.11.

3.4Problems and pitfalls

Lessons have been learnt from previous school travel initiatives which may help shape your strategy. Problems include:

· difficulties in identifying the right person to lead; 

· raising expectations too far; 

· budget constraints; 

· a programme tied to committee cycles; 

· not being seen to practise what you preach; and 

· accusations of fine words without action. 

3.5School and local education authority policies

It is important to establish at an early stage if there are any school policies or local authority directives which may help or hinder any initiatives you may wish to promote. For example, some schools prohibit cycling to school. Some local authority guidance on security encourages schools to close informal entrances which may be popular with pedestrians and cyclists. Many school transport budgets are under pressure when set against other education budgets, and the rising cost of transport for children with special educational needs. The level of entitlement for free or subsidised school transport and school admission policies may be generating additional car journeys. 

Insurance and liability are major concerns of parents and other volunteers who wish to assist with road safety training and to escort groups of pupils to and from school. The local authority is in a strong position to negotiate cover under its existing insurance schemes providing parents and volunteers are properly trained.The two examples from York outlined below show the benefits of examining education and transport issues together.

Review of school admission arrangements by City of York Council
The City of York Council is moving towards a system which will link the catchment areas of families of feeder primary schools to their local secondary school. Pupils are normally offered a place at their local catchment school, although parents may still express a preference for another school. The authority wants to encourage the concept of the local school to make shorter journeys and maintain continuity of teaching and relationships between schools.

New public access through school grounds at Burnholme Community College, York
A cycle path open to the public has been constructed through the grounds of Burnholme Community College in York. This path links the school directly with other traffic-free cycle paths and is popular with local people who are encouraged to visit the school. No additional vandalism has occurred since construction and when incidents have occurred, they have frequently been reported by local residents using the path.

3.6How many schools?

The scope of your school travel strategy will largely be determined by the projects objectives, the resources available and the timescale to which you are working. There are generally four types of approach:

· selective, in which you establish school travel plans at demonstration schools or groups of schools where particular travel or safety problems exist;

· responsive, to requests for school travel projects from schools and the community;

· reactive, in which you establish school travel plans as and when planning applications are made by schools (see chapter 8); and

· challenge, in which you encourage all schools to come forward with ideas before prioritising which schools to work with (see paragraph 3.12 below for an example).

The final selection of schools will also have to take into account any political factors such as covering a range of schools spread across a local authority area.

3.7Finding partners

Knowing whom you have on your side and what resources they can bring to the project at an early stage is vital, partly because it will generate more impetus and partly to avoid any conflicting interests later. In addition each partner may have their own views about which schools should be involved. Possible partners are listed below:

· police representative;

· transport operators;

· health promotion officer;

· cycling & pedestrian campaign groups;

· local business; and

· (where trunk roads are involved) Highways Agency representative;

You may also need to contact neighbouring authorities where school catchment areas and bus services cross boundaries.

Once you are working with schools, the most important partners are the staff, pupils, governors and parents.

3.8Which schools?

At some stage you will need to select which schools you wish to approach. If you are contacting all schools you will need to choose between enthusiastic schools and prioritise expenditure. Travel patterns may vary according to age, gender, culture and the distance from school. Every school and its catchment area will be different. You should also consider including independent schools. In some areas they may be responsible for many trips made by car and may also be responsive to the idea of a school travel plan.

Before embarking on surveys of schools, you should take account of those general transport characteristics which are shared by schools depending on location, age of pupils and funding as set out below.

You should also consider identifying groups of schools either in a particular location, or a secondary with its feeder schools. Aligning a secondary schools policy with the policies of its feeder primary schools gives children a sense of continuity, and helps to reinforce sustainable travel habits. Even if they are not linked in this way, schools with sites close together may be able to share the benefits of the measures chosen, at reduced cost per school. 

Rural schools
· Large catchments, general lack of transport funding, high car usage, high bus usage, scattered journeys.

Urban schools
· Smaller catchments, more transport funds generally available, lower car usage, more walking, and more accidents (especially in inner city areas)

Primary (and middle) schools
· Smaller catchments, shorter journeys, high car usage, low cycle usage, parents choosing travel mode, personal safety issues.

Secondary schools
· Larger catchments, longer journeys, more potential for cycling and public transport, pupils and parents choosing travel mode.

3.9Contacting schools

For those who are not experienced in working with schools there are a few general points worth bearing in mind. The first point of contact with a school will normally be the head teacher or principal. The head teacher is a crucial ally in any school-based project. They are a focal point in school; they have power to authorise and delegate and, frequently, the drive to see things through. 

You should let the education department know about any approaches you make to schools. A short questionnaire may be the best way of gauging the schools enthusiasm compared with responses from other schools. Alternatively, it may be better to arrange a meeting to address school staff, governors and parent teacher association members. Full governors meetings are normally held once a term so timing of any approach will be important.

Be aware that the first weeks of the new school year are particularly busy periods and that it is extremely unlikely that any meeting will take place in the run up to a school inspection. The summer term is often the best time to contact schools.

3.10Finding school champions

Many of the more successful school travel projects have involved the enthusiastic commitment of a single member of staff, frequently a keen cyclist or walker or someone who feels strongly about environmental issues. It is important that they are aware of your approach to the school. For this reason it is worth asking the head teacher to circulate appropriate information to staff or for you to include it in any local authority newsletters circulated to teachers.

Potential school champions include:

· head teachers and deputy head teachers;

· governor with health and safety responsibility;

· teacher with health and safety responsibility;

· teachers with a personal interest in cycling, walking and the environment;

· school premises managers;

· personal, social and health education (PSHE) co-ordinators; and

· enthusiastic parents.

3.11Advantage for the school

Schools are under pressure to concentrate on core teaching activities and raise educational standards. Initiatives linked to transport and the environment may be of low priority for many schools. It is vital that any local authority officer seeking to start a school travel initiative is sensitive to the needs of the school and its standing in the local community. As with any new initiative, the benefits to the school must be clearly set out and explained. The following points may be worth raising:

· improved health and safety of pupils;

· potential for improving reputation of the school; 

· potential for improving pupils behaviour in school and on the school journey; 

· reduced traffic inside and outside school;

· improved relations with the schools neighbours;

· involvement in a wider community-based project;

· an improved school environment;

· opportunities for learning, particularly under the theme of citizenship;

· visits from outside professionals; and

· opportunities for media coverage.

Schools will be particularly receptive if you emphasise that you have something to offer students. Sixth formers, particularly those on GNVQ courses, are required to demonstrate an ability to plan, research, implement and evaluate an original project. School travel surveys and plans offer many opportunities for learning and for students to meet outside professionals.

Once you have a list of schools, an initial assessment of each school can be made using the following checklist.

· Is the school enthusiastic?

· Is it prepared to take action itself?

· Have there been any school journey casualties?

· Have any pedestrian and cycle casualties occurred near the school?

· Roughly what proportion of children arrive by car?

· Is there potential to encourage walking, cycling and public transport usage?

· Is there potential to address these issues with engineering/traffic measures?

· Is there funding available?

· Can the project link with other transport and environment initiatives in the area?

The final selection of schools will also have to take into account any political factors such as including a range of schools spread across a local authority area.

You will need to be sensitive to any cultural or gender issues at the schools you have chosen. For example, cycling may not be an option for Muslim girls.

3.12School travel strategies in action

Two examples of strategic approaches, at different scales, are given on the following pages.

3.13 Coordination within the local authority

Local authorities are likely to allocate responsibilities for developing school travel strategies and school travel plans in different ways, depending on how the organisation is structured and which department or departments will deliver the initiatives. 

Surrey County Council safer routes to schools strategy
Surreys strategy was launched in 1998. It aims to provide safer routes to every school in the county by 2011. In setting this target the local authority had first to calculate funding available and an achievable progress rate:

· The county was divided into 52 school areas that is each secondary school and its feeder primary schools;

· The target date for implementation set out in the countys transport plan was 2011 or 13 years from the start of the project; and

· The county aspired to raising about £600,000 per year including DETR grants, funds as part of other highway schemes, locally raised capital, sponsorship and development related funding.

This equated to four school areas per year and £150,000 per school area. Development related funding is expected to be the major source of future funding.

The county has also encouraged community led initiatives within the strategy by setting up an annual safer routes to school challenge. An attractive leaflet which served as publicity for the challenge and as an entry form was sent to all schools and public buildings such as libraries. Individuals, schools and local communities were then invited to do some initial research and bid for funds towards their projects. Entrants were asked to find others who supported their ideas and to say how many people might benefit from their proposals. In total 77 entries were submitted in the first round of which 30 met the schemes criteria. The criteria were that proposals should:

· reduce road casualties and danger;

· increase numbers of people walking, cycling or using public transport;

· give special attention to the needs of pupils on their journey;

· give pupils the opportunity to have a say in decisions;

· improve health by reducing car dependency; and

· achieve greatest benefit with the money available.

The case study work revealed that the responsibilities tend to lie within the transportation and traffic sections of planning/highways/technical services departments. Local authority officers with responsibility for school travel plans may come from road safety, traffic engineering or transport planning disciplines although some authorities work through groups promoting and co-ordinating TravelWise initiatives.

The following model job description is based on one prepared by Derby City Council and may be helpful for local authorities who are creating or re-designating a school travel co-ordinators post:

· Participate in the formation and advising of school travel plan community steering groups.

· Develop, promote and implement a school travel strategy.

· Develop, promote and implement individual school travel plans.

· Manage and promote school travel plans to whole communities in an efficient and cost-effective manner.

· Develop and employ campaigns to publicise and promote school travel plans.

· Participate in the monitoring of school travel plan projects on the local community.

· Liaise with schools, parents governors, local community members and other relevant bodies to develop and promote school travel plans.

· Participate in the design and implementation of school travel plan physical measures.

The most successful school travel plan co-ordinators will be those who can instil and maintain enthusiasm and commitment in their colleagues, in schools and in the local community. Personal skills in motivation and communication are likely to be as important as relevant planning, education and engineering expertise.

Welsh Office safer routes to schools initiative
The Welsh Office issues guidance to local authorities in Wales bidding for annual transport funds. It included guidance on safer routes to schools initiatives for the first time in 1998. The Welsh Office made funds available for educational work in schools and for designing and building facilities (such as traffic priority measures for buses) arising from partnerships with transport providers. Bids were required to include the following:

· an identified school or area;

· aims and objectives of projects;

· priority of the work within the authoritys overall transport strategy;

· details of proposed schemes (if available);

· scheme costs;

· evidence of consultation with schools and local groups; and

· a programme for the entire scheme.

Priority was given to bids which:

· formed part of a wider local authority plan to promote more walking and cycling;

· identified specific continuous routes to schools which linked in with existing pedestrian and cycle networks;

· contributed to the reduction of road casualties and danger;

· increased the number of children walking, cycling or using public transport;

· demonstrated a partnership approach with the support of local schools, cycle, pedestrian and environmental groups and bus operators; and

· co-ordinated existing road safety education and classroom based initiatives with plans for safe route improvements.

The quality and number of bids received led the Welsh Office to increase the allocated funds from £500,000 to £800,000. Fourteen bids were accepted ranging from £146,000 for new cycle links, security and lighting to £5,000 for a preliminary safety study.

Chapter 4: Developing a school travel plan

4.1Introduction

Once you have decided which school or schools you are working with, you will need to establish a programme of action for each school or group of schools. Figure 2 summarises the process of developing and reviewing a school travel plan.

Figure 2: Developing a school Travel Plan
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4.2School working group

A successful project will require effective channels for communication. Some schools may nominate a member of staff, others may require that all correspondence is through the head teacher. Whatever channel you use, it is important that you establish a working group or school action group which meets at least once a term.

If you have not worked with schools before you will need to be aware of the way age groups are described in schools:

· year R (reception class), primary school, age 4/5

· year 1 to 6, primary schools, age 5 to 11

· year 5 to 8, middle schools, age 9 to 13

· year 7 to 11, secondary schools, age 11 to 16

· year 12 to 13, sixth form, age 16 to 18

In Scotland primary schools continue to year 7.

You should also be aware that from September 1999 LEA maintained schools will be known as community schools, and grant maintained schools will become foundation schools. Both types will be maintained by the LEA.

Meeting with a working or action group will enable you to gather ideas, share information and importantly, to make contact with the travel plan users the staff, parents and pupils. A vital role of the group is to persuade everyone linked to the school that they have a part to play in the travel plan.

The group must be sensitive to issues such as available finance and lack of staff time. Some schools may be resistant to regular meetings, preferring that you meet nominated staff members only as and when necessary. The disadvantage of this approach is that it is more difficult to involve pupils and retain their interest. The ideal group size is between six and ten people who agree to attend at least once a term.

Group members should represent as wide a cross section as possible including:

· students/pupils (essential);

· teacher (essential);

· local authority representatives transport/ education/highways/planning (essential);

· governor/parent;

· local councillor;

· the police; and

· health promotion officer.

You should bear in mind that the school travel plan is likely to take at least one year to develop, with monitoring and review stages to follow. In primary schools, years 5 and 6 will have most interest in independent travel to school. As year 10 and 11 pupils are heavily involved in examination coursework, years 5 to 9 and sixth formers are likely to be the most fruitful source of school working group members.

Horndean Community School committee
At Horndean Community School in Hampshire, the safe routes to school committee meet once a term. Chaired by a Sustrans representative, the group includes representatives from pupils, teachers, governors, parents, the parish council, East Hampshire District Council and Hampshire County Council. On average six people attend each meeting.

Contact: Geoff Gilbert, Sustrans (01705) 413837.

4.3Effective consultation

Many local authorities which have successfully implemented a school travel plan found it a key requirement to build a sense of joint ownership with the school and the local community. It is essential that you listen to peoples views about the travel plan, and any travel initiatives and highway measures that may result. This is best achieved through wide ranging surveys, public meetings, and regular publicity, either in the schools newsletter or in the local press.

It is important that everyone realises that changes to traffic conditions may bring benefits to some residents and problems for others. One of the best ways of approaching such issues and attracting a large audience is to hold a planning for real event. In brief, this involves inviting residents, parents, pupils and any other interested parties to a discussion of problems and possible solutions around a large plan of the school and surrounding streets. Models, photographs and removable labels or flags are used to help people identify their neighbourhood and record their views free from the constraints of traditional public meetings.

See further Planning for Real Guidelines and Action Pack, Neighbourhood Initiatives Foundation (01952) 590777.
Planning day at Wheatfields and Sandringham Schools, St Albans
Hertfordshire County Council organised a planning for real event to discuss opportunities at Wheatfields Junior and Sandringham Secondary schools in St Albans. Exhibitions were held on Saturday afternoons in the schools and over 600 people attended the two events. Free gifts were offered to those children who brought a parent or guardian with them. Local authority officers and volunteers who helped to run the events were delighted to receive personal thanks from many who attended. 

Contact: Gary Noble, Hertfordshire County Council. (01992) 555999.

Suffolk County Council safely to school project
Suffolk County Council has held several planning for real events at schools in the county.

Contact: Nicky Rowbottom, Suffolk County Council (01473) 583000.

School exchange trip to Denmark
Thirty pupils from Hampshire and Colchester schools visited Denmark as part of a school exchange to see a successful safer routes to school project in action. The pupils stayed for a week with Danish families and returned to give a presentation about their findings to local councillors and officers. Key benefits of the visits were the specialist knowledge gained by pupils and adults, media coverage, partnerships with European schools and links to curriculum work on citizenship.

Contact: Paul Osborne, Sustrans (01904) 651506.

4.4Review school policy

Following consultations, the working group may wish to recommend that the school change or give added emphasis to relevant school policies. A clear statement within the prospectus or welcome pack that the school strongly encourages school journeys by means other than the car is an excellent starting point. Other issues which should be considered include the schools policy on cycling to school, student car parking, staff travel, access arrangements and any insurance or liability issues.

4.5Initial research

Public meetings and your initial contacts with the school may have revealed interesting subjective data about travel patterns in the area. The next step is to gather quantitative data with which you can:

· assess current journey patterns; 

· assess the potential for modal change;

· discover locations which are both actual and perceived danger points; and 

· plot routes currently used by pupils to reach the school. 

In planning your questions you should also think about how you will later measure and report on progress and benefits of the scheme. Surveys, monitoring and evaluation are discussed in more detail in chapter 5.

4.6The school travel plan toolkit

A wide range of measures will usually be needed to put the plan into practice. Many of these initiatives are free standing, such as public transport information packs. Others may be linked to traffic engineering, new school facilities or additional training. For instance, cycle parking permits are often dependent on cyclist training and may be linked to new cycle storage or traffic calming schemes. Some initiatives are cheap but may be time consuming to operate; others may be more expensive and easy to implement. The most effective school travel plans will usually involve a mixture of initiatives.

A list of practical measures is summarised below and covered in greater detail in chapter 6. The toolkit is not comprehensive. It has been drawn mainly from the case study schools. For example, the list does not include many engineering measures which can contribute to safer route networks.

Walking initiatives
· the walking bus escorted groups of children

· personal safety training

· safe route trails

· Walk to School campaigns

Cycling initiatives
· cycle storage

· cycling permits and policies

· cycling awareness campaigns

· cycle maintenance

· helmets and bright clothing

· cycling allowances

Road safety training and education
· pedestrian training

· cyclist training

· parent escort training

· cycle helmet wearing initiatives

· pre-driver training 

· road safety curriculum work

Promoting use of bus and rail
· additional school buses

· concessionary bus fare schemes

· parent escorts on buses

· information and publicity

· private minibuses

Highway & traffic engineering measures
· 20mph zones outside schools

· priority measures for school buses

· safe crossings outside schools and along school routes

· cycle lanes and cycle tracks

· junction narrowing and parking reorganisation

· parking enforcement outside schools

· school crossing patrols

Classroom work
· safe route planning in geography

· bike shed design in CDT

· survey analysis in maths/computing

· theatre in education

· publicity and promotional work in english and drama

· exploring risk management, health and citizenship in PSHE

School management issues
· school policy

· staff supervision of entrances

· access restrictions in schools

· timetable planning and length of school day

· provision of lockers

Involving parents
· family cycle training

· road safety fashion shows

· exploring routes to school

· car sharing

· walking and cycling on induction days

· volunteer trainers

· walking bus escorts

Involving business
· shared parking spaces, vehicles

· car sharing databases

· joint funding and publicity of school travel plan measures

· help with IT

Publicity
· assemblies, induction days and parents evenings

· school newsletters

· public transport & safe route information packs

· school prospectus and policy

4.7Maintaining impetus and managing expectation

The long term goals of the travel plan can be achieved only by involving pupils and parents, winning hearts and minds, and maintaining enthusiasm through periods when nothing seems to be happening. It takes a long time to establish trust and a sense of ownership and it is all too easy to lose it. Working group meetings are a key opportunity to keep people informed of progress behind the scenes. Any press coverage which the project generates, particularly if it mentions the school, should be copied to working group members and the head teacher.

Even with the most enthusiastic support it will be important to manage expectations. Not all plans will be completely successful. Some may not get the necessary funding or will take a long time to implement. Others may not achieve their targets. Therefore, while encouragement is very important, you should not promise schools too much.

To maintain enthusiasm and manage expectations you should:

· set achievable targets;

· encourage regular review;

· spread good news;

· phase measures over two to three years;

· give equal emphasis to more modest measures;

· produce attractive publicity; and

· praise and thank participants.

Once a school travel plan is in place it should not be seen as the end of the process. A plan will need to be reviewed and re-worked to take account of successes, failures and changes in local circumstances. It is reasonable that each plan should have an annual monitoring programme and that the plan should be examined at least once a year to ensure no significant changes have occurred.

4.8Awareness raising and publicity

It is important to spread the message of the project to as many people as possible. To reach parents, a regular column within the school newsletter, appropriate information and pictures in the school prospectus, or a stall at parents evenings are always useful. A notice board and presentations at assemblies are the most effective way of reaching large numbers of pupils. These might give information about survey findings, highway proposals, and practical information for different transport users such as maps and timetables. Regular updates on progress including any transport trends at the school are particularly important.

Media coverage is one of the most effective ways of raising awareness. Local newspapers like stories about schools, particularly when they involve young people, the local community and environmental issues. There may be a member of staff within the school with a responsibility for generating press and publicity. Transport stories are often contentious and generate correspondence. By sending a press release, article or letter to the paper you have the opportunity to describe the positive role that young people are playing. 

Work with your authoritys press and TravelWise officers and remember to include good photographs or describe photo opportunities in your press release. Be sure also to include quotations from pupils or encourage them to send letters of their own.

4.9Working with schools

There are no hard and fast rules about working with schools. Each school is unique.They all have different environments, catchment areas, ambitions and procedures. Here are just a few tips that may help if you are new to working in schools.

· Keep the head teacher informed. You may be allocated a different point of contact within the school but remember to send minutes of meetings and any press coverage the project receives to the head teacher.

· Faxes or letters are always better than phone calls. Teachers are rarely able to return your calls during the school day. A fax or letter is easier for the school secretary and is less likely than a phone message to get lost in the staff pigeonhole.

· Teachers should always be present if you are with pupils in a classroom. If you do find yourself without a member of staff, you should avoid meeting a child on your own. You will need to have a criminal record check carried out by the police if you are working with young people. 

· Be aware of sensitivities about car travel. There is no point completely denigrating car use. Some staff and pupils may have no alternative to the car and you risk losing the support of allies and key contacts at the school.

· Dont ask adults to do something when young people can do it! Focus your attention on actions in which students and pupils can be involved. Their quotations in press releases, their art and design work on cycle parking and traffic signs, their views at public meetings, their involvement on video are all essential.

· Every school will have its rules and customs. Dont be surprised to be called Sir or Miss during your first visit. In turn you may find that staff in secondary schools refer to pupils as students or young people.

· Thank pupils, parents and staff at every appropriate opportunity. Much of the work you will cover together will usually be in non-core time. Votes of thanks, letters of support and mentions in committee reports go a long way.

4.10Working with business

Businesses can help with your school travel plan in a range of ways including providing funding and contributions in kind. School journeys may well form part of longer journeys to work and therefore joint working on green commuter plans is also important.

Your approach should be based on the benefits for business which include reduced congestion, improved image in the local community and support for employees via their local school. Businesses prefer to be approached via an existing personal or professional link followed by a meeting, a detailed proposal with cost estimates and then a quick decision. The school has an important role to play in publicising the donors help.

Existing links with schools can be explored through the following organisations:

· education and business partnerships;

· training and enterprise councils (TECs);

· business in the community;

· TravelWise business groups;

· chambers of commerce;

· local agenda 21 officers; and

· public transport operators.

Ways in which business can help with school travel plans include:

· funding for school infrastructure improvements;

· funding for classroom materials and safety training;

· assistance with IT and marketing;

· shared use of vehicle fleets and parking areas;

· rallying points for walking buses; and

· shared car-sharing databases.

Shared Parking Areas at Broadway and Gosforth East Schools, Newcastle-upon-Tyne
Newcastle City Council has negotiated an arrangement with a large superstore within 200 metres of Gosforth East Middle and 400 metres of Broadway East First Schools.

Parents of children at all schools on the campus are welcome to park on the stores car park and a path has been made through from the car park to provide direct access to the school.

Contact: Alan Gibson, Newcastle City Council (0191) 211 8520.

4.11Timescale and programme

Five-year local transport plans should make the development of school travel strategies and plans an easier process. The programme for individual travel plans should include sufficient time to assemble funding, consult, design and implement measures. At the same time it is also important to implement measures as soon as possible, if only to retain the interest of those in the school who may have played a formative role. Some time will be needed after implementation of the travel plan to address management issues which may arise.

There will be a continuing need for monitoring, and in the case of casualty reduction, this will need to take place a minimum of three years after implementation of any road safety measures. This is because the overall number of casualties may be small and any change in the number of casualties is only statistically significant after three years. School travel plans linked to planning applications will generally need to be delivered more quickly.

Any programme should be built around the school year. For example, surveys should take account of the examination periods when some students may be absent; and avoid winter when wet or icy days may influence levels of cycling and walking. The first few weeks of the autumn term may be a good time to hold a project day with new pupils as long as it is planned well in advance. Construction inside and outside the school should ideally take place during school holidays and any walking or cycling initiatives are always best launched from April onwards, taking account of green transport week and any other environmental campaigns. The best opportunity for more detailed work with smaller groups of students is during the summer term when project work and out of school work tends to take place.

The following timetable, taken from the pilot safer routes to schools project in St Albans, illustrates the length of time which may be needed to develop a plan and implement measures. The project had a budget of roughly £100,000 and 5060% of one officers time allocated to working with two schools (with support from other departments and agencies). 

· April 1996
Approach pilot schools and convince them of the benefits.Issue questionnaires to schools.

· Aug 1996
Analyse questionnaires and gather data.

· SeptDec 1996
Parental questionnaires, set up working group, curriculum work in school.

· JanFeb 1997
Develop detailed designs in schools

· May 1997
Public consultation and exhibition, continue to develop designs.

· JulyAug 1997
Implement physical features, cycle training, cycle sheds.

· SepDec 1997
Start new bus routes, develop school travel plan.

· JanFeb 1998
Walking bus, safe houses and escorted bus service established.

· MarJuly 1998
Further safety improvements, walking bus starts.

· July 1998 on
Monitoring, continue to develop project.

Chapter 5: Surveys, monitoring and evaluation

5.1Introduction

You will need to gather some data and information to help establish the scale and direction of your school travel strategy. This may initially involve brief questionnaires and surveys at schools.

Once you are working with schools, you should collect reliable data before, during and after work has begun on a school travel plan for three reasons:

· it will inform decisions about what the plan should include; 

· it will provide baseline data against which to monitor progress; and

· it will help you set achievable targets for the future.

Qualitative information about changes in attitude, perceptions and awareness can support this data, and provide evidence of improvements which are real but not easily measured. This is particularly important when making judgements about improvements in safety or when planning publicity campaigns. 

Government and organisations offering funding often require bid information which demonstrates potential benefits, progress made and value for money. This data should ideally cover a range of quantitative and qualitative indicators.

5.2Surveys

One of the most important sources of information is pupils in the school. At the very least you should ask all pupils about the way they travel to and from school. This can be done with a simple hands up survey led by form tutors. For more detailed questions you should aim for a 10-20% sample of the school population as a minimum. If the school is small (less than 500 pupils), your sample size should be higher. For example you could survey all pupils in a school year or one class in each year. 

Dont forget, you will need time and resources to assess any data you gather. This may sound obvious, but try to make sure the questions you ask will get you relevant answers and a manageable quantity of data. It can be tempting to use the opportunity to find out about wider issues of interest to the school and the authority and turn the survey and analysis into an impossible burden. It may be possible, with close monitoring, to get students involved in doing the surveys and analysis themselves. 

Pupils in years 4 and below are unlikely to be making independent decisions about how they travel and questionnaires are therefore most effectively carried out with pupils and parents. Surveys of pupils between years 5 and 9 have the following advantages:

· independent travel is more likely at this age;

· interest in walking, cycling and public transport is greatest;

· pupils may still be at the school (or at a nearby school) when the travel plan is implemented; and

· pupils have fewer exam commitments.

You may need to suggest to the school that the detailed survey is carried out in the classroom, perhaps during personal, social and health education (PSHE) classes. Depending on survey length, a minimum of 40 minutes is usually required, although a simple hands-up survey can be completed in 5 to 10 minutes.

A model survey is being developed by DETR and will be available in summer 1999. For examples of other questionnaires which have been used you may wish to contact Sustrans, the Pedestrians Association, the Highways Agency or Young TransNet. Young TransNet is an Internet based resource which encourages young people to share information about their travel needs and problems. You may also wish to involve pupils in the design of surveys.

You will generally need to know the following information:

· gender, age, and year group;

· how children usually travel to and from school; 

· whether they travel alone, accompanied by other children, or by an adult;

· if by car, whether they car -share with other pupils at the school;

· where children are travelling from (the school will have this information);

· what routes children are using to reach the school;

· which places are considered to be dangerous for walking and cycling and why;

· details of any accidents or near misses which have taken place on the school journey;

· difficulties children have in making the journey on foot or by bicycle;

· any problems with bus services and where a new service might help;

· what pupils like or dislike about each mode;

· what would encourage pupils to walk, cycle or take the bus; and 

· how children would like to travel if they had the choice.

Other useful information could include:

· weather and seasonal factors;

· information on health (eg respiratory problems);

· feelings about general safety of the route;

· level of walking and cycling for other journeys or for pleasure;

· level of cycle ownership; 

· level of car ownership, by pupils or their families;

· levels of entitlement to free transport, or concessionary fares; and 

· bus or train pass ownership. 

Most schools have a database of parents addresses on their school information management system and you may be able to plot the postcode location of pupils homes on your authoritys geographical information system. This may help with planning walking and bus routes, and drawing up car share lists and recommended safer routes. Other data which should be available or easily collected by the school could include intended means of travel to school by new pupils (through questionnaires issued by schools to new parents), numbers entitled to free school transport or concessionary fares, bike shed cycle counts, and the number of cycle permits registered.

You should as a matter of course check data protection requirements and gain full permission of the school when surveying pupils or using personal data. 

For surveys outside the school you may wish to take account of traffic flow, pedestrian and cycle counts, vehicle speed, vehicle delay and attitude surveys. The results should be reported in a form that enables pupils and local residents to appreciate the problems and possible solutions for themselves. The more user-friendly such a document is, the more likely it is that the school can use the report as a resource in the classroom.

5.3Outcomes and indicators

School travel plans once in place will need to be reviewed both in the short and long term, but probably at least once a year. It must be remembered that school travel plans are trying to address long term trends of rising car ownership and usage, increasing journey distance to school, and declining levels of exercise in young people. There may be factors outside the scope of the project which may work against the travel plan objectives; for example, a change in the catchment, size or status of the school and more parents exerting their right to parental preference. In some circumstances maintaining the status quo may well be a positive outcome. Dont be modest about your achievements; the increasing popularity of a school may be due in part to the effectiveness of the school travel plan.

Whatever indicators you use to evaluate progress, it is important that these are reported in a way which can be understood by the school and the local community. Complex statistics are much more likely to be misrepresented in the media. Dont be afraid of reporting negative outcomes; the factors behind fear of strangers for example, may be well understood by parents and become a spur for action.

Appropriate indicators that you may wish to set against national and local trends, where possible, include:

· changes in attitude and awareness;

· changes in mode of travel (including reduced parking by staff, parents or pupils);

· changes in preferred mode of travel;

· changes in number and severity of casualties;

· change in vehicle speed (at treated locations);

· changes in perception of danger (at treated locations);

· changes in numbers using prescribed crossing points;

· changes in levels of physical activity outside school hours;

· changes to school policies; for example, cycling is now permitted;

· level of funding achieved;

· level of community support (for travel plan, or specific measures);

· level of media coverage; 

· number of volunteers at school (involved in escort duties, cyclist training, bus supervision, etc);

· level of school attendance;

· improvements to the school site and facilities;

· enrichment of the curriculum through school travel-related work; 

· visits from outside professionals or study visits by the pupils; 

· changes in levels of asthma or respiratory problems;

· changes to air quality or emissions generated by travel to the school; and 

· improved reputation or increased applications to the school.

5.4Targets

Setting targets can be an important element of any plan. They should be realistic, comprehensible, time specific and measurable. Great care should be taken in choosing targets, otherwise some objectives may be undermined. For example, aiming to increase cycling may be at the expense of walking and bus usage whereas the key target should be to reduce levels of car use. Similarly setting local accident reduction targets without also setting targets to reduce car use may give a false impression of progress.

There are several national documents which already give guidance on appropriate targets. These include: 

· the white paper A New Deal for Transport: Better for Everyone;
· guidance on provisional local transport plans;

· the National Cycling Strategy; and 

· The Governments strategy to encourage walking.

Casualty reduction targets will be found in local authority road safety plans. These are set for revision once DETR publishes its new road safety strategy later this year. In addition, useful supporting targets may be found in;

· physical activity strategies for young people, such as the Health Education Authoritys Active for Life;
· any local public health strategies which will usually be covered in the annual report of your local health trust; and 

· local agenda 21 policies for your area.

Targets in Hampstead
The Royal School in Hampstead was asked to cut the number of car journeys to school by 30% over 3 years as part of a planning consent agreement. It achieved a 22% cut in vehicle movements at the school in the first year largely as a result of car sharing.

Targets in Surrey
Surrey County Council has set general targets relating to two broad types of school.Schools with higher than average levels of walking and cycling are:

· to maintain these levels; and 

· to reduce casualties, especially at secondary schools.

Schools with lower than average levels of walking and cycling are: 

· to increase these levels; and 

· to keep casualties low.

Targets in Devon
Devon has set itself a number of targets for a project involving 5,200 pupils at twelve primary schools and a community college in Exmouth. These figures relate to percentage changes from the 1998 baseline survey:

· to increase accompanied walking to school by 10% in the first year and by an extra 7.5% for each of the next four years;

· to increase cycling to secondary schools by 5% in the first year, 15% by year 3 and 25% by year 5;

· to decrease the number of primary school children travelling by car by 15% in the first year and by 20% by year 5; and

· to decrease the percentage of secondary school pupils travelling by car by 8% in the first year and by 12% by year 5.

Chapter 6: School travel plan toolkit: practical measures

6.1Introduction

School travel plans may have different objectives depending on the defined strategy and the results of surveys. It is important to choose the right mix of initiatives. Some overlap. For example, initiatives to encourage walking and cycling will often need to be accompanied by road safety training. This chapter describes:

· a range of well-tested initiatives; 

· the practicalities involved;

· examples of results, costs and timescale where known; and 

· further contacts. 

For more details of the examples we quote and the context within which they were launched, you may wish to obtain the report on the case studies, which are listed in appendix B.

6.2Walking initiatives

Walking is still the main means of travel for school journeys in the UK. Nationally 54% of primary and 42% of secondary pupils walk to school (National Travel Survey 1995-7). There has however been a general decline in levels of walking to school and a related increase in car trips. Of all the travel modes walking is the most sustainable, being door-to-door and requiring relatively low cost equipment. Initiatives which promote walking need to emphasise cost savings, health benefits and opportunities for company on the journey. They should attempt to address fears about traffic danger and personal safety and offer information on other factors such as facilities for drying clothes in wet weather.

The walking bus at Wheatfields Junior School, St Albans
The walking bus is an organised walking group led by adults. Parents wait at a series of bus stops for trained volunteers to escort their children to school. These volunteers are sometimes accompanied by school staff and work to a rota, generally taking part once a week. The scheme has a conductor who supervises the children and a driver who wheels a trolley carrying the childrens bags. Each route is between half a mile and one-mile long and is assigned a timetable and a colour.

Around sixteen children are taken on each of the two routes currently operating. Those using the walking bus are rewarded with house points, vouchers for use in the school bookshop and the chance to go to a green disco. Initially, the school organises each route and approaches parents to act as helpers based on maps of parents homes, defined by postcode, and plotted by the local authority.

In order to satisfy parents concerns about insurance issues, the local authority was able to extend its third party indemnity cover, which already covered its cyclist trainers, to parents escorting the walking bus. A parent focus group devised guidelines and a training programme which was agreed with the local authority.

Parents have described the walking bus as extremely enjoyable and a good way of helping other parents who need to go to work. There is anecdotal evidence that the impact on pupils fitness may be greater than expected as many parents report that their children now like to go walking at weekends.

The scheme is extremely cost effective, the only requirements being a trolley, fluorescent jackets and a criminal record check for supervisors. A local supermarket and television company helped with funding at the school.

Levels of walking to school, even in winter, have increased by 30% in 18 months.Other walking buses are now being set up around the country, many with less organisation and on a more informal basis. An information pack and video on the walking bus is available from Hertfordshire County Council.

Contact: Hertfordshire County Council (01992) 555999.

Personal safety training at Faringdon Infant School, Oxfordshire
Oxfordshire County Council commissioned this training course for parents and children from the Suzy Lamplugh Trust as part of a pilot Better ways to school project. It helps to raise awareness about personal safety issues on the school journey and helps families develop appropriate skills and strategies. Training sessions are held with parents, grandparents, teachers and pupils and can cover issues such as bullying on the way to school. Some of the actions resulting from the training sessions include:

· keeping some money, a phonecard and useful phone numbers with you at all times;

· knowing which places are safe if help is needed;

· family pass words;

· avoiding unsafe places;

· walking with friends;

· walking away from trouble;

· identifying a safe route; and

· having an alternative plan when something goes wrong, such as missing the bus home.

Contact: Better Ways to School, Oxfordshire County Council (01865) 815657.

Contact: Suzy Lamplugh Trust, London (0181) 392 1839. 

Safer route trails at Uplands Infant School, Leicester & Beech Hill Primary School, Luton 
Safer route trails and markers were pioneered in the Highfields area of Leicester in 1992. Children were involved in the design of paving slabs to mark the main routes to school and the safest places to cross roads. Designs included dinosaur footprints, stars and lightning flashes with each school having a unique colour as a guide. Paving slabs close to junctions also had the words ready, steady, stop in advance of the kerb. Junctions were narrowed to allow easier crossing and prevent parking. The numbers of children walking independently to school have increased since the installation of safe route improvements.

In Luton, the local authority commissioned a designer to produce a logo which could be used on paving slabs and for publicity. A cartoon dinosaur character called Trax was created whose footprints now appear along designated routes to schools. In the classroom a teaching resource was developed using a photographic traffic trail which followed these routes. Pupils are able to discuss road safety concerns based on their own daily experience. 

Contact: Michael Jeeves, Leicester City Council (0116) 252 6529.

Contact: Tony Potter, Luton Borough Council (01582) 546962.

The Pedestrians Association Walk to School campaign
Walk to school is a national campaign run by the Pedestrians Association and local authorities participating in the TravelWise initiative. Various messages are used to encourage all pupils and parents to walk to school whether for one day, one week or at regular occasions through the year. One-week events are usually held in May and June. The initiative usually involves primary age children and is often backed up by classroom activities, school incentives such as badges and house points, and activities which promote walking as fun.

Other themes which might be used to promote walk to school include:

· health and fitness;

· knowledge of local neighbourhood;

· awareness of traffic problems;

· road safety skills;

· environmental aspects (local, national and global)

· saving money; and

· parents spending time with children.

Contact: Peter Caunter, Pedestrians Association (0171) 820 1010.

Contact: John Sykes, Travelwise (01992) 556117.

6.3Cycling initiatives

Levels of cycling to school are extremely low and there may be no cycling at all at some schools. Reasons parents and children give generally relate to traffic danger and lack of secure cycle storage.

School policies which prohibit cycling or a lack of cycle culture within the school are also barriers to change.

There are however exceptions and some primary and secondary schools have levels of cycling which approach those experienced in Denmark and Holland where around half of children cycle regularly to school. Surveys in schools have revealed significant suppressed demand for cycling and levels of cycle ownership amongst pupils are frequently of the order of 90% or more.

Road safety officers generally recommend that cycling is permitted from the age of nine or ten (corresponding to years 5/6) after some form of cyclist training. Parent cyclists can of course escort younger children. Key initiatives that need to be explored are cycle storage, locker provision, cyclist training, school cycling policies and safety improvements outside the school

.

Secure storage can be greatly improved through use of good locks, closed circuit television surveillance and, where the school has sheds, swipe card access.

Where pupils have a statutory entitlement to free transport, pupils could be offered a cycling allowance. In places where safer routes are in place over longer distances, for example along the national cycle network and other cycle routes, such allowances could help reduce demand for school transport services. Local authorities would need to take account of the weather, impact on the unit cost of existing bus services and the right of pupils to change their minds.

Cycle Storage at Huntington School, York
Surveys at the school revealed that three quarters of pupils who cycled to school or wished to cycle felt that cycle parking needed to be improved. The existing sheds were dilapidated, the butterfly style wheel grips were unsuitable for storing bikes securely, and bikes were easily accessible to thieves and meddlers. The school decided to refurbish the sheds. Sustrans helped pay for a local sculptor to design an attractive shed. The school used the project as a teaching resource, giving slide presentations to art students in years 9 and 12 to explain the aims of the project and the artists work. During the following term pupils enthusiastically produced some varied and excellent coursework, both relevant to them and part of a practical project. Over the summer holidays new fencing, structural improvements and sculptures were added to the bike sheds incorporating students designs.

Refurbishment to the bike sheds cost £15,000 which was funded partly by the school and the city council. A local construction company also donated materials. Two hundred cyclists now cycle to school each day, an increase of 20%. The improvements have been welcomed as a practical facility for students, a visual focus for the safe routes to school project and an environmental improvement to the school.

Contact: Paul Osborne, Sustrans (01904) 651506.

Cycle permits and policies at Temple Moor School, Leeds
Many schools are concerned about the liability and insurance issues linked with cycling to school. Schools are not legally in a position to prohibit cycling, but they are entitled to prohibit bikes from being brought into the school grounds. Cycle parking permits are a useful way of breaking this impasse. Temple Moor School has introduced permits alongside an extensive programme of cyclist training, a new cycle shed and a new signal controlled road crossing outside the school.

Pupils wanting a permit must: 

· follow rules about appropriate riding behaviour; 

· use D-type locks;

· have a cycle training qualification; and 

· keep their bikes in good condition. 

Parents are asked for signed consent and informed that they are responsible for insuring their childrens bikes. The school has decided that helmets will not be made compulsory at this stage, but this may be introduced once a cycling culture is established.

Information about cycle parking permits can be obtained from Sustrans.

Cycling awareness campaigns at Gilberd School, Colchester
An effective way of introducing the school travel plan and reaching a large number of pupils at the same time is to hold a cycling awareness day. The school may be able to justify this if it is held with new pupils and it doubles as an induction or get to know you day for staff and pupils. The Gilberd School held a preliminary assembly to introduce students to the safe routes to school project. They showed a promotional video including pupils from the school and footage from local roads. Groups of pupils then circulated around workshops led by teachers and invited guests and parents. Sessions included:

· survey forms and discussion of routes to school (led by Sustrans representative);

· discussion about the merits of cycle permits and rules (teacher);

· cycle maintenance (local cycle trader);

· cycle skills and road safety (road safety officer);

· poster and leaflet design (teacher); and

· introduction to safety measures installed near the school (highway engineer).

An alternative might be to hold a cycle awareness day as part of National Bike Week.

Cycle maintenance at Burnholme Community College, York
Students at Burnholme Community College need a cycle permit if they want to use the purpose built secure cycle shed at the school. One of the conditions of this permit is that bikes must be in a roadworthy condition. Students from years 8 and 9 under staff supervision carry out the bike MOT at the beginning of each school year. These safety checks include condition of brakes and tyres, steering, chain wear and secure wheels and saddles. Bikes which pass have a plastic tie fitted to the saddle and owners whose bikes fail get a failure form showing what needs to be remedied. 

For students who wish to carry out running repairs and fix punctures, the school has made a workshop area available which is equipped with stands, tools and spares. One or two of the older students work in local bike shops and are able to assist with more difficult repairs. Checking procedures are also linked to visits by the police who offer free security coding.

Contact: Paul Osborne, Sustrans (01904 651506).

6.4Road safety training and classroom work

Road safety training for pedestrians and cyclists has been shown to be a vital factor in persuading parents that their children are capable of travelling independently. In situations where there is little money available for engineering measures, training may be the key contribution from the local authority. Training courses should be designed to take account of pupils age, development and experience.

At primary schools there are opportunities for classroom-based work and on-road pedestrian and cyclist training courses. Secondary schools will generally have less time available and frequently assume that road safety skills, particularly cyclist training, have already been covered at primary schools. There is, however, a pressing need for road safety work to be carried out in all schools as child pedestrian and cyclist casualties peak in the early years of secondary school. Casualties involving young pedestrians and cyclists have fallen in recent years, but there are still several European countries which have higher levels of walking and cycling and lower casualty rates than the UK. If a school is keen to increase cycling to school, perhaps linked to a permit scheme, then advanced cyclist training may well be necessary as part of the school travel plan.

See further ROSALIND, a national database of road safety education resources, available free from Road Safety Officers.
The two examples which follow are typical of the more advanced practical road safety training which is being offered to schools.

The Footsteps programme at Faringdon Primary School, Oxfordshire
The county councils Footsteps child pedestrian training scheme is available for all primary schools, pre-school groups and childminders. At Faringdon Primary School and elsewhere volunteers take two children at a time out on local roads for ten minutes or so every few weeks over three to four years. One of the unique features of this training is that it takes place with children as young as three. Health visitors now give a new video and teach yourself booklet to all parents of two year olds. The county council offers support to groups where needed.

Contact: Better Ways to School, Oxfordshire County Council (01865) 815657.

Cycle training on the road at McEntee School, London Borough of Waltham Forest
A Cycle Challenge award enabled the borough council to launch a cycling initiative with all its secondary schools. Free cycle parking stands were offered to schools and in return they were expected to co-ordinate arrangements for willing pupils to receive a specially tailored training programme. Professional cycle trainers were recruited to work with pupils at McEntee School. The school launched the initiative during an activities week. By 1998, 80 pupils had been taken out on at least three one-hour training periods along the roads they use to get to school. One trainer was sufficient for two pupils even on busy roads, whilst a ratio of one to three was enough with more competent cyclists.

The programme has continued for three years and the school established a cycling club to maintain enthusiasm. From no cycling at all, around 14% of pupils are now cycling regularly to school with an increase expected in the summer months. Cycle club members have cycled together into central London and other locations. Key factors in this change have been the enthusiastic promotion of the project by the school, the use of cycle trainers and the kudos which has been brought to the school by the success of a number of its pupils in national cycling competitions.

Contact: Gina Harkell, London Borough of Waltham Forest (0181) 527 5544.

It can be easier for the school to justify time spent on a school travel plan if associated classroom activity is relevant to the curriculum. Sustrans, RoSPA and a number of local authorities produce teaching packs showing how. There may be increasing opportunities within personal, health and social education programmes (PSHE) covering the theme of citizenship and road safety as part of healthy school schemes. Classroom work is often dependent on the enthusiasm and commitment of a teacher in the school. Making contact with the teacher at an early stage is vital and you might wish to address staff members at an in-service training day if a slot is available.

See further Teachers Resource Pack, Safe Routes to Schools, Sustrans (covers key stages 1 to 4), and Going for Greens The Green Code for Schools (a programme for schools on green issues including travel, covering key stages 1 to 4), to be launched in 1999. 
The following examples represent projects which have been undertaken alongside school travel plans.

Safe route planning (geography) at Sandringham School, St AlbansThe school devised a safer routes to school module as an optional course of study for year 9 pupils. This consists of nine one hour sessions covering how to influence public attitudes and health and road safety issues. It is linked to the schools working party. Guest contributors include the police, a road safety officer and a traffic engineer. It is now in its third year. Approximately 45 students take the module each year with a 100% completion rate. Staff report pupils to be well informed, motivated and capable of excellent graphical presentation at the end of the course. There is the added bonus of introducing pupils to several careers as a result of the external presentations. The course has been a very good way of spreading the word and influencing travel habits amongst pupils.

Contact: Gary Noble, Hertfordshire County Council (01992) 555999.

Safer routes to school (geography) at Menzies High School, Sandwell
This exercise was integrated into the geography classes of all 240 year 7 pupils. Students were asked to write an essay describing how they could get to school by different travel modes and to draw maps of their routes indicating hazards and possible solutions. They were then split into groups of four and asked to survey and record the number and type of vehicles outside the school and identify and photograph safety problems, scoring each out of five. Reports and summaries were produced which were put on display and studied by council officials who were designing a traffic-calming scheme near the school. A competition was also held to design a logo for the scheme.

Contact: Alan Tilley, Sandwell Borough Council (0121) 569 4261.

Sustainable transport (geography) at Horndean Community School, Hampshire
Year 9 pupils undertake an eight-week module exploring issues surrounding sustainable transport. The module includes:

· a survey of how the class travels to school;

· production of graphs using computers;

· analysis of accident blackspots using local authority data;

· field work, including photography;

· production of a 3 minute radio interview;

· role play of highways officers and transport campaigners in discussion;

· proposed solutions to traffic problems; and

· comparing solutions with proposals in the schools transport plan.

OFSTED inspectors have commended this work as it promotes enquiry skills and geography skills in general.

The school has also been involved in piloting mapping software for the Ordnance Survey which is used for safe routes work in geography. The school is studying environmental issues with other European schools through the COMENIUS programme which includes comparisons of travel modes in different countries.

Contact: Geoff Gilbert, Sustrans (01705) 413837.

Traffic sign design in craft design and technology at Wheatfields Junior & Sandringham School, St Albans, Hertfordshire
Both schools held a competition for art students to design backing boards for new school safety zone signs to be installed near the schools. A selection of designs chosen from each school are now in place. Winning logos included the messages: Why not walk and talk and breathe fresh air? Youll be amazed how quickly you get there! and Go Green! Walk to School!.

OFSTED inspections of both schools included comments on the signs and commended the schools on the community involvement the project had engendered.

Contact: Gary Noble, Hertfordshire County Council (01992) 555999.

Theatre in education at Walter Evans School, Derby and Sandringham School, St Albans

Derby City Council has for the past year been using a national theatre company to raise awareness of the implications of continued growth in private vehicle traffic. The performance, which is called The Road Race, is an interactive workshop aimed at changing the way we view and use the car as our main mode of transport. Using the ideas, experiences and suggestions of the audience, actors create a world in which increasing dependence on the car is causing dramatic problems. Having identified the problem, the session goes on to seek practical solutions.

The programme is targeted at years 6 and 7 with a maximum recommended audience of 60. Derby secondary school drama groups have also attended the workshops and are currently working on preparing their own programmes on the same themes that will be used at other primary schools in the city.

A similar show titled Something Beautiful was commissioned by Hertfordshire County Council which encouraged young people to adopt TravelWise lifestyles. The local authority have gathered useful feedback from teachers and pupils who saw the show and took part in subsequent workshops. Their results show that theatre is an extremely valuable way of exploring what is often a complex and difficult subject.

Contact: Matthew Deakin, Derby City Council (01332) 715044.

Contact: John Sykes, Hertfordshire County Council (01992) 556117.

6.5Public transport initiatives

Nearly one fifth of all school journeys are by public transport. This has remained fairly constant over recent years. But there has been a sharp decline in the use of school transport, partly reflecting reduced provision in some areas.

Buses, and sometimes trains, are particularly important in rural areas. School journeys are becoming longer, because:

· parents exercise choice between schools;

· rural schools have closed;

· there have been changes in special education provision; and 

· more people live in the countryside. 

Longer journeys to school are more suited to buses, but scattered pick up points can make journeys more circuitous and expensive to operate. In some large cities where public transport services are cheap, integrated and frequent, public transport is well used by school pupils.

Key issues which need to be addressed to increase the use of public transport include:

· fare levels;

· availability of reduced fares; 

· service frequency, particularly after school;

· quality of publicity and information;

· safety of school arrangements for setting down and picking up pupils;

· safety of routes to and from bus stops;

· safety and comfort of bus stops and waiting areas;

· safety and comfort of vehicles; and

· misbehaviour, vandalism and bullying. 

Additional school buses and publicity at Sandringham Secondary School, St Albans
The local authority offered pupils living within three miles of the school a new bus service and subsidised fares. The locations of pupils homes were extracted from a school database and plotted on the local authoritys geographical information system to assist route planning. The bus service was pump primed for the first two years and is currently breaking even with 30 pupils at the school using the new service. Importantly, most users of the new services have transferred from cars and the change has not had an adverse effect on existing bus services. 

The council has provided the school with timetables and marketing leaflets pitched at pupils using the X-Files theme The S File the truth about travel to Sandringham School the bus is out there! For older students (16-18 years) Hertfordshire operates a half price SaverCard scheme for use on all local buses. They hope to combine it with a smartcard facility to help gather data about school and other journeys and give discounts at certain shops and leisure facilities.

Contact: Gary Noble, Hertfordshire County Council (01992) 555999.

Concessionary bus fare scheme at Imberhorne School, West Sussex
As part of the schools travel plan, the local authority introduced several new bus services with reduced fares. The education department helped define the areas over which a low fare scheme could operate and provided extra capacity on some statutory services. Two new routes were introduced and pupils use a card entitling them to travel all day, weekends included, at 25% of the adult fare. High quality colour publicity material, focused on the environmental benefits of using the bus, was distributed to pupils. This included timetable information suitably presented for the target age group, including illustrations drawn by the pupils. The publicity also explains why pupils should treat bus drivers with respect.

Teachers supervise school arrivals and departures. Some problems occur at the school in the mornings when buses get caught up in congestion in the town centre or when pupils cannot board buses because they are full. Forty additional pupils are now using the bus services and the scheme won the 1997 National Bus Industry award for marketing.

Contact: Andy Hickman, West Sussex County Council (01243) 777470.

Parent escorts on buses at Lingfield Primary School, Surrey
This scheme which involves dedicated school buses transporting children from a wide rural catchment area has been running for two years. Funding from the Countryside Commission and Surrey County Council provided two vehicles. Routes maximise the potential number of passengers with the constraint that no childs journey should be longer than 40 minutes. Escorts who supervise and travel on the buses are parents recruited from the school and paid by the county council. Buses set down pupils very close to each childs home where the escort hands over each child to a parent or guardian. Mobile phones are carried for uncertainties or emergencies. Because there are escorts on the buses, it has been possible for all but two of the special needs pupils to come by bus, removing the need for five taxis.

The local authority hires and manages the buses. One of the teachers monitors, organises the rota of escorts, banks fares and produces daily passenger lists. For the first half term travel was free, since then the fare has been set at 60 pence per day which still requires a subsidy from the local authority. This figure was worked out with parents as the maximum they were prepared to pay before reverting to the family car. 65 children now use the buses, 55 of whom previously came by car.

Contact: Karen Jones, Surrey County Council (0181) 541 9988.

6.6Highway engineering measures

To promote walking, cycling and public transport, it will often be necessary for the local authority to alter the design of the highway outside the school and along the most popular school routes.

Providing safer routes to schools often involves measures such as:

· traffic calming;

· safe crossings;

· bus and cycle lanes;

· cycle tracks;

· wider footways;

· parking restrictions; and

· lower speed limits.

In some cases, bus bays may need to provided within the school.

Many measures will already be familiar to transport planners and highway engineers and are covered in greater detail elsewhere. Schools should be involved in the design and this work can form the basis of classroom projects. Safer by design is a DETR publication which illustrates a range of engineering measures and is suitable for use in the classroom.

See further Safer by design: A guide to road safety engineering, (ref. T/INF/333) free from DETRs distribution service (0870) 122 6236.
Examples of different engineering measures installed outside schools and on important routes to schools are described below.

20mph zones outside schools at Huntington School, York
Pupils identified the road and junctions outside the school as a major danger point. Problems were caused by congestion and turning traffic in the morning and by speeding vehicles in the afternoons. The council installed a mandatory 20 mph zone over a 200 metre length of single carriageway road outside the school with a traffic flow of approximately 950 vehicles per hour in the morning peak hour. The scheme includes:

· three raised crossings, one at an existing signal crossing;

· speed cushions; 

· signs, 20mph roundels and red asphalt at each approach

· new street lighting;

· cycle lanes on the carriageway; and

· a widened shared use footway for pedestrians and cyclists.

In addition, cycle lanes were continued into the school using green asphalt to reinforce the message that cyclists were welcomed and that parents should not park at the entrance. The school is now able to control the signal crossing with a special key which benefits pupils crossing the road to reach the school sports fields. The total cost of the scheme was £35,000 and it has helped achieve the following results:

· no accidents involving pupils since its opening;

· mean speeds reduced by 45% to 18mph;

· traffic flows reduced by 25% (am peak hour);

· the majority of pupils surveyed feel safer as cyclists and pedestrians;

· more pupils are cycling to school; and

· 80% of residents are in favour of the scheme. 

Contact: Mike Durkin, City of York Council (01904) 613161.

Priority measures for school buses at Wheatfields Junior School, St Albans
One of the measures installed as part of safe route improvements at the school includes modifications to the existing lay-by used by parents to drop off and collect their children from school. The lay-by was lengthened to include a bus stop at the front of the lay-by. The new school bus service which was introduced as part of the project is now able to pull in front of parked cars which are then held behind the bus until it is ready to leave. Coloured asphalt indicates the bus waiting area.

Contact: Gary Noble, Hertfordshire County Council (01992) 555999.

Toucan crossing outside Gilberd School entrance, Colchester
The council invited residents to a weekend exhibition at the local supermarket to see the measures they proposed for making safer routes to Gilberd School. The most popular measure was a new signal controlled crossing linking bus stops and existing cycle routes directly with the school. The new crossing enables pupils on foot or bike to enter the school grounds away from the main car entrance. The crossing also serves users of the national cycle network which passes the school. The signals are timed give longer crossing and faster response times to encourage pupils to use the crossing.The school has had to increase the size of the cycle compound on two occasions and around 20% of pupils now cycle to school.

Contact: Andrew Budd, Colchester Borough Council (01206) 282787.

Tidal flow waiting restrictions on cycle lanes near Sandringham School, St Albans

One of the major problems with advisory cycle lanes in residential areas is that they are often blocked by parked cars. Rather than make cycle lanes mandatory, which may be difficult in residential areas with a lot of on street parking, a novel solution has been devised using tidal flow waiting restriction orders. Waiting restrictions apply to peak school travel hours only and apply on alternate sides of the road to suit the flow of cycles into and out of school. The popularity of the cycle lanes and high profile of the safe routes to school project have reduced the need for enforcement.

Contact: Gary Noble, Hertfordshire County Council (01992) 555999.

Junction narrowing and parking reorganisation at Bruntsfield Primary School, Edinburgh
In common with many inner city schools, levels of car use at Bruntsfield Primary are fairly low. However, the safety of pupils walking to school was a major concern because of rat-running traffic, cars parked on pavements and high levels of parking on the street making it difficult for children to see oncoming traffic. The highway was narrowed at key crossing points outside the school. A road width of less than 4 metres means that crossing distances for pupils are shorter, only one car could pass at a time, and parked cars were displaced to neighbouring streets. End on parking was prohibited along one of the major pedestrian routes which prevented cars from overhanging the pavement and obstructing pedestrians and push chairs.

Contact: Kevin McMahon, Edinburgh City Council (0131) 469 3668.

School crossing patrols in Somerset
School crossing patrols have always played a large part in keeping children safe on their way to school. DETR is planning changes in the law which should make them even more flexible to operate.

As traffic levels have risen, however, professional patrols have become increasingly difficult to recruit in certain areas. Somerset have offered volunteers insurance under the county council indemnity scheme. In certain cases, schools which recruit a voluntary patrol are given the money they have saved. They can spend it as they wish, and may use it to fund other measures such as new cycle parking.

Contact: Jim Hedges, Somerset County Council 

6.7School management

Schools can do a great deal to influence the travel choices of their pupils and staff by establishing school policies or amending procedures to benefit pedestrians, cyclists and public transport users. Schools can influence parents by setting rules which clearly put the needs of pupils first. Compromise will inevitably be needed where more complex issues are concerned. For example, a balance must be struck between the security of the school and, say, keeping important alternative pedestrian entrances open. In such an instance locking a gate outside school opening and closing times might solve the problem. The examples which follow illustrate practical measures that schools have taken which have little additional cost in terms of time or money and which greatly assist non car users.

Staff supervision of entrances at Waingels Copse School, Wokingham
Many schools prohibit parents and sixth formers from entering the school grounds in cars, but this can lead to complaints about parking from local residents. An alternative approach has been adopted by Waingels Copse School who actively promote alternatives to car journeys with parents via a three stage school policy: 

· first that all pupils are encouraged to walk or cycle to school for their own health and safety; 

· second that parents who must use cars should drop off and collect pupils at a public car park 1/4 mile from the school; and 

· third that any parents who still have to come into the school grounds may do so, but that they will be held back for up to fifteen minutes until all pupils not travelling in cars have cleared the school grounds. 

School staff are on hand to enforce this rule. The policy is explained clearly to all parents when their children start at school and is now generally accepted since its stated intention is to put the needs of pupils first. As a result fewer pupils are travelling by car and nearly one in four pupils (320 pupils) regularly cycle.

Contact: Kate Fuller, Wokingham District Council (0118) 974 6304.

Off site parking and pedestrian entrance at Belmont Primary School, Stranraer, Dumfries and Galloway
Parents at this school helped initiate a safer routes to school project as part of an urban renewal initiative. Concern about general road safety and security issues both in the school and on the neighbouring housing estate led to a number of improvements. These included a trial advisory 20mph zone together with new fencing and security cameras around the school. The school is keen to stop parents bringing cars into the grounds and a programme of safe route measures is planned costing £25,000. These include a short parking bay outside the school boundary linked to the school via a pedestrian-only entrance and footway. The school was adamant that this pedestrian access be maintained after the school security review, since it serves pedestrians travelling from the neighbouring housing estate who would otherwise face a long detour. Gates into the school grounds are locked before and after the school day.

Contact: Colin Douglas, Dumfries and Galloway Council (01387) 260136.

Timetable planning, lockers and class visits by bike at Kesgrave School, Suffolk
This school is generally recognised as having the highest level of school journeys by bike (61%) of any school in the UK. This has been achieved partly by an excellent safe route network and partly by the positive cycling culture established by the school.

The school spends roughly £1,500 per annum on improving cycle parking at the school where racks are provided for over 600 bikes. Every pupil has access to a locker for storage of books and safety equipment, each locker costing the school roughly £30. The timetable incorporates longer teaching sessions and fewer daily subjects so pupils carry fewer books and equipment. The school plans to open for homework study after school which again reduces the need to carry books and equipment home. 

Fifteen teachers and senior staff regularly walk or cycle to school. Pupils are encouraged to share bikes and ride as a class to curriculum related events and sports fixtures away from school. These include visits to the local BT laboratories, religious institutions, the tennis club, squash courts and playing fields which would otherwise have been inaccessible because of high transport costs.

DfEE Guidance states that schools may make a charge for lockers but it must be made clear that this is a voluntary contribution and that no child should be refused a locker if they cannot pay. Some schools operate deposit schemes with rules about responsible use and the return of keys.

Contact: Nicky Rowbottom, Suffolk County Council (01473) 583000.

Contact: Patrick Shipp, Department for Education and Employment (0171) 925 5912.

6.8Involving parents

The best way to inform parents about school travel issues is through their children. Other channels are through induction days, school newsletters and presentations at parent teacher association meetings and parents evenings. Pre-school influences are important too since good travel habits started early have more chance of being continued. Contact with parents can work on two practical levels:

· persuading parents to take direct action by changing their own travel habits (at Faringdon School in Oxfordshire a covered waiting area with seating is provided for parents); and 

· securing their services as road safety trainers or as escorts for walking buses and regular bus services. 

Family cycle training in Surrey
Studies in Surrey revealed that many parents of primary age children wanted to cycle with their children, but did not have the confidence to do so. The county council has subsequently organised a specially tailored programme for children under ten which culminates in children and parents cycling together on local roads. These courses are extremely popular and have enabled pupils to cycle to several of the countys primary schools.

Contact: Safe Routes to Schools Team, Surrey County Council (0181) 541 8044.

Road safety fashion shows at Harold Road Primary School, Abergavenny, Monmouthshire

One of the teachers has a responsibility for school safety and is extremely active on the theme of road safety. In conjunction with the parent teacher association, the school holds an annual road safety fashion show. Children take home order forms for parents to purchase reflective clothing and other safety equipment. Parents are also closely involved in cyclist training and in escorting children walking to school. The teachers outstanding contribution to road safety education was recognised when he was awarded the 1998 Prince Michael of Kent Award for Road Safety.

Contact: Nick Hackett-Payne, Abergavenny Cycling Development Officer (01873) 890 807.

Exploring routes to school at Admiral Lord Nelson School, Portsmouth & Waingels Copse School, Wokingham
When the Admiral Lord Nelson School was relocated to a new site, parents of existing and prospective pupils were interviewed about their travel intentions and safety problems with new school routes. Road safety officers persuaded parents to walk along routes to the new school site with their children, indicating where new pedestrian and cyclist crossings were to be installed and in so doing proved that journeys took less time than imagined. As a result one in four pupils now cycles to school. Levels of car use are much lower than might be expected given the location of the school adjacent to a major business and retail park.

Helping new pupils walk and cycle to school at Waingels Copse School, Reading 
At Waingels Copse School parents of prospective pupils are encouraged to cycle or walk to school when they first visit the school. Cycle parking spaces are made available and parents are given welcome packs explaining the schools policy.

Contact: Transport Policy Section, Portsmouth City Council (01705) 834615.

Contact: Kate Fuller, Wokingham District Council (0118) 974 6304.

Car sharing schemes at Royal School, London Borough of Camden
In some situations where car use is very high, parents, sixth formers and staff may not be willing to find alternatives. This may be due to long journeys, lack of bus provision, unpredictable hours or heavy loads to carry. Car sharing schemes may present one way forward.

Three quarters of pupils at this independent school arrived by car prior to the implementation of its school travel plan. Pupils travel from a very wide area, so the school decided a car share scheme would be one of the initiatives central to their travel plan. The school analysed the postcodes of day students to identify clusters of addresses along the same transport corridor. Parents were then encouraged to contact others in their cluster to co-ordinate travel arrangements. As a result the number of vehicle movements into the school has been reduced by 24%. The scheme has won favour with some parents and students for the time saving and social interaction it generates.

For such schemes to work, it must be made as easy as possible for parents to participate. A key role for the local authority is to produce maps of pupils homes using geographical information systems and postcode data provided by the school.

Contact: Richard Finch, London Borough of Camden (0171) 278 4444.

Chapter 7: The travel plan document

All schools are different and therefore the contents of a school travel plan, its style and length will vary according to its purpose and intended audience. The school may wish to produce a very brief document written in a lively style when its main purpose is to persuade parents, staff and pupils of the benefits. A school seeking to expand may be required to produce a more formal document for the local land use planning authority. (see chapter 8). 

The following represents one possible list of items that the school travel plan should address. Three examples of school travel plans are also described.

Introduction
· Where is the school?

· Description of its catchment area.

· What are the existing travel patterns of staff and pupils?

· What issues and problems are presented?

· Does the school have plans which may generate traffic in the future?

· What is the overall vision/ethos of the school?

Policy and objectives
· What is government policy regarding the journey to school?

· Are there any related local authority transport, environment or education policies?

· Are there any supporting public health policies?

· What are the objectives of the school travel plan?

· What are the benefits?

· Who will benefit?

· Who are the partners in the project?

· What can the project bring to the school?

· Is doing nothing an alternative?

Survey results
· How do pupils/staff currently travel to and from school?

· How would they like to travel?

· How safe are school journeys?

· How do these figures relate to regional/national/ settlement type trends?

· What are the key issues and obstacles which need to be overcome?

Key initiatives
· What are the main steps which will be taken by the local authority?

· What are the main steps which will be taken by the school?

· What steps will need to be taken by others, eg. parents, local residents, the police?

Implementation and plan management
· When will these steps be taken?

· How much will they cost (in time and money)?

· What is the source of this funding?

· Who is responsible for the required actions and by when?

· What rules need to be established regarding travel to school?

· How will these rules be applied?

Evaluation
· What are the plans targets?

· How will any changes be monitored?

· How often will monitoring be carried out? Weekly, each term or yearly?

· How will any changes be reported?

· Date for review

The school travel plan documents described below cover a range of situations and different types of school.

Wheatfields Junior School, St Albans (primary, 370 pupils, mixed, suburban)
The plan is aimed at parents and is five pages long. It is essentially a promotional document which explains the schools travel policy and procedures. The school wrote it with help and guidance from the local authority, as part of a safer routes to school pilot project. Its main aim is to reduce the very high level of car trips to the school.

The plan contains information about the following:

· a vision for the school;

· travel plan objectives and benefits; 

· links to curriculum work;

· role of parents, parking procedures;

· information about safety improvements and buses;

· cycling and walking, rules and incentives;

· nominated contacts and procedures; and

· targets and monitoring.

(Extract) At Wheatfields we believe that regular walking and cycling make an important contribution to the health of our children and we actively encourage them parents are discouraged from using cars to transport children to and from school, wherever possible.

Within one year, levels of car use at the school have fallen by 30%. The walking bus initiative has been particularly effective and is covered in more detail in chapter 6.

The Royal School, Hampstead (independent, 208 girls, inner city) 
The plan was drawn up by traffic consultants acting for the school with regard to its application to expand the number of day pupils. The school had to reduce the proportion of car trips by 30% over three years and maintain or reduce that proportion thereafter as a condition of planning consent. The document was submitted to Camden Council as part of its planning application and also sets out good practice for parents and pupils. The document is four pages long. The plan contains the following information:

· travel plan objectives;

· targets;

· (for pupils) initiatives to be taken regarding car sharing, minibus services and public transport;

· (for staff) initiatives to be taken regarding public transport, cycling, and car ownership for resident staff;

· car parking procedures;

· curriculum teaching;

· nominated contacts; and

· plan monitoring.

(Extract) The School Travel Plans... aim is to bring together policies in a co-ordinated approach for the benefit of the present environment around the School and the future of its students... and undertakes ...to introduce staff, students and their parents/guardians to new opportunities for travelling to school.

(Extract) As an academic institution, the School takes seriously its responsibility to provide its students with the broadest possible education. The School considers that understanding the need to preserve the natural resources of the environment, an awareness of road safety and the promotion of a healthy lifestyle through exercise is part of that broad education.

In the first year the number of vehicle movements into the school has fallen by 22%. A car-sharing scheme has been particularly effective and is covered in more detail in chapter 6. 

Horndean Community School, Hampshire (secondary, 1870 pupils, mixed, suburban/rural)

The plan was developed by the school in consultation with the local authoritys education and highways departments. It was written to support the case for expansion of the school and is primarily a consultation document for the local authority planning department and school management team. The plan seeks a 20% reduction in car use at the school, reduced road casualty figures, increased participation in transport related projects in the school curriculum and greater awareness of transport issues. The plan is approximately 40 pages long. 

The plan contains information on the following:

· school description;

· plan objectives;

· related initiatives; for example, the Headstart travel awareness campaign, participation in Sustrans safe routes to school project;

· survey results;

· key initiatives; for example, cycle parking, car sharing, limiting car parking, traffic calming;

· implementation and management; and

· potential benefits.

Sustrans has been working with the school and county council to help achieve the travel plan objectives as part of their safe routes to school demonstration project. Since the introduction of the plan at the end of 1996, levels of car use have fallen by 12% and levels of cycling to school have trebled. Curriculum work at the school has been particularly effective and is described in chapter 6. 

Chapter 8: Relocation, expansion and new schools

There are many opportunities to influence school journey patterns through good land use planning. Proposals for reorganisation will need to be considered by the local School Organisation Committee, but schools which are undertaking significant physical expansion or are relocating will usually be required to show how they intend to address travel and traffic issues in a separate planning application. 

The choice of location and the subsequent planning brief for new schools is also an excellent opportunity to address sustainability issues including school journeys. Large housing developments will almost certainly be required to provide high quality pedestrian and cyclist networks which link with local facilities such as schools. Developers can also be asked to provide commuted payments to carry out off site works to benefit pedestrians, cyclists and public transport.

Surrey County Council have identified that finance from developers is likely to be the key source of funding for school travel plans and safer routes to schools in the future. In West Sussex, typically between 20 and 30 planning applications for school development are referred by the local planning authorities each year, relating to 57.5% of schools in the county.

The following examples illustrate different ways in which good planning is taking place or where it has already influenced school journey travel patterns.

Planning for Whiddon Valley Community School at Barnstaple, Devon
A successful capital challenge bid in 1996 enabled Devon County Council to plan and develop a new primary school within an expanding housing estate on the urban fringe of Barnstaple. The new school was required to meet the growing population of young families living in the area. A temporary governing body was established with three core aims for the new school: to achieve educational excellence; to adhere to the principles of sustainable development and to work with the local community. The school is due to open in September 1999.

The school will have storage for 50 cycles and a workshop area for maintenance. The area outside the school is to be designated a 20mph zone. It will have a raised speed table across the entire frontage of the school supported by chicanes and give way markings. Two separate cycle routes will link the school with local residential areas and on to the town centre. One of these routes forms part of the national cycle network for which funding was available from Sustrans.

Regular bus services will serve new bus stops on the fringe of the school site. The lacal authority will also buy two mini-buses with the capital challenge funds. They will be used for door to door collection services and other community projects.

For its part, the school has undertaken;

· to organise cycle proficiency courses; 

· provide volunteer drivers for buses; 

· adopt sustainable school travel policies; 

· establish a school admission policy where living in the catchment area is the single most important criterion; and 

· attempt to recruit staff who live near the school. 

All school staff recruited will be expected to agree to the core aims of the school, including use of sustainable transport.

Contact: Jeremy Phillips, Devon County Council (01271) 388496.

Relocating Admiral Lord Nelson School, Portsmouth
With development land at a premium in the area, this secondary school was relocated to a new site in September 1997. The site was far from ideal, being remote from pupils homes and adjacent to a retail shopping park and an industrial estate. Two local distributor roads converged at the school entrance which added to traffic densities. It was clear that road safety and increasing car use were likely to be major issues. Before the move, the local planning authority asked the school to submit a school road safety and transport plan.

As the time for the move approached there was considerable anxiety from parents about road safety issues. The school and road safety officers made special efforts to familiarise pupils with routes to the new school site (see paragraph 6.7) Parents were also worried about how their children would get home if they took part in after school activities. The local authority provided three subsidised school buses. One picks up pupils each afternoon at a time which allows them to participate in the additional activities. 

The school has installed secure cycle parking for 220 cycles under CCTV surveillance and actively promotes healthy journeys to school. The school prides itself on its green attitudes and curriculum activities cover both traffic and road safety issues.For its part, the local authority has provided three toucan crossings at the junction near the school. Significantly, these crossings have been set to react instantly to demands from pedestrians and cyclists regardless of the density of traffic, making them particularly child-friendly. One arm of the roundabout has been closed to through traffic creating a bus-only access road with safe cycle and pedestrian access for pupils.

For a school in such an inhospitable location, travel patterns are very impressive: 31% of pupils walk, 25% cycle, 26% catch buses and only 18% travel by car. In addition 15% of staff cycle to school each day.

Contact: Transport Policy Section, Portsmouth City Council (01705) 834615.

New housing next to Kesgrave High School, Ipswich
Travel patterns at the school demonstrate what can be achieved through the combination of good infrastructure planning and encouragement from a proactive school. Surveys carried out in early summer 1998 revealed that 15% of pupils walk to school, 61% cycle, 16% travel by bus and only 8% travel by car. The role of the school is described in more detail in paragraph 5.8.

The Grange Farm Estate which lies adjacent to the school is a modern development of some 1500 homes which is set to double in size. When it was planned in the early 1980s several landowners who had connections with the school, stipulated to developers that they should provide cycle paths, several subways beneath new roads and junctions, and a separate subway serving the school.

Contact: Nicky Rowbottom, Suffolk County Council (01473) 583000.

In addition, a minor country lane which served as a spine route through the development was closed to motor traffic. Over £500,000 was spent on local cycle routes and the result is a route network which is clearly valued by the school, its pupils and local residents. At the nearby Gorselands Primary School, the cycling culture in the area is quite evident as 30% of the 400 pupils of all ages feel safe enough to cycle regularly to school.

The local authority is carrying out minor improvements to the safe route network. They have funded raised footway crossings in front of the high school as part of a major bus priority scheme. Recognising the important role of the cycle network, the local authority has stipulated that it should be extended as part of future housing developments.

Kesgrave Schools development programme includes plans to take sixth formers during 2001. The school is confident that by being seen to encourage alternatives to the car, particularly through its positive cycling culture, it has built a stronger case for expanding what is already a popular school.

Contact: David Chenery, Suffolk County Council (01473) 583000.

Chapter 9: Sources of funding

Some school travel plans have been implemented without any capital costs; others have involved capital expenditure in excess of £100,000. For some projects the main cost may be time. Every plan also requires a great deal of goodwill and co-operation from staff, pupils, parents and local authority officers.

Transport officers within your local authority will already be aware of the normal transport funding mechanisms for school travel projects, but there are other sources of funds which can be used to support initiatives. 

The breadth of interest in safer routes to school projects and school travel plans means that money may also become available from health, environment, education and youth budgets. The amount of funding will vary and it is important to explore as many avenues as possible. Funding sources and criteria inevitably change but further information is available from the DETR website and from organisations such as Sustrans which produces a Safe Routes to School Project Guide. 

Funding applications could be made to support:

· cycle storage;

· cyclist and pedestrian training;

· car share and bus information;

· educational exchanges;

· promotional materials;

· route maps;

· education materials; and

· changes to school grounds.

Several examples of creative and successful funding applications are given below. In each case the funding described is being used to support local authority transport funds.

· In Hertfordshire, local agenda 21 budgets were used to fund the development of green transport education packs for schools.

· At Horndean Community College, the district council agreed to fund a sculptor working with schools on the design of new cycle storage.

· In York, local bus operators have agreed to cover the cost of subsidising half fare under-16 bus travel in the city.

· In Abergavenny, the local cycle group has received funds from the National Lottery Charities Fund to help develop their programme of on-road cycle training in schools.

· In Wiltshire, the Army has funded the costs of implementing a lower speed limit outside a school.

· In Surrey, the Countryside Commission part funded dedicated school buses.

When applying for funds, many funding bodies will look at bids for evidence of social need, partnership, joint funding and general community use. They will often expect bids to be made by voluntary or non-government funded organisations. All the funding sources listed below will have different rules, bid limits and deadlines. For further information you should contact the relevant person where listed.

Partnership funds

These are generally large bids of which your bid could form part:

· Single regeneration budget/ New deal for communities (England); 

· Capital challenge under review (England and Wales);

· Central and transport challenge funds under review (Scotland);

· Strategic development scheme (Wales);

· Scottish rural partnership fund; and

· European regional development fund.

Contact the planning and economic development department within your local authority.

Other DETR funds

· Environmental action fund
Contact: Civic Trust, 3236 Hanover Street, Liverpool, L1 4LN, (0151) 709 1969.

Local authority funds

· Environment/local agenda 21 contact local agenda 21 officer.

· New deal for schools contact education officer. 

· Youth/childrens services contact youth/childrens services officer.

· Recreation and leisure services contact recreation services officer.

· Planning/section 106 agreements contact planning officer.

Schools

Devolved budgets contact head teacher, governor.

Parent teacher association funds contact head teacher, PTA representative.

School fundraising contact head teacher, governor, PTA representative.

Charitable trusts and foundations

· Various see Trust Directory, Fundfinder database or contact voluntary services officer.

The National Lottery 

· New Opportunities Fund (travel needs associated with study support schemes; safer routes to school from 2000) Contact: (0845) 0000 120.

· Awards for All (one-stop shop for all lottery grants of £500£5000 for community groups) Contact: (0845) 600 2040.

Health authorities

· Health promotion units (publicity and promotion materials) contact health promotion officer.

· Health improvement programmes. These aim to improve health services in local communities. Local action plans will involve local authorities and will include links to transport and education provision contact local health authority.

· Primary care groups (similar aims) contact local health authority.

Landfill tax

· Grant towards environmental projects within a certain distance of landfill sites contact local authority landfill tax officer.

Europe

· Youth for Europe III (educational exchange) contact Information Office, Youth Exchange Centre, The British Council, 10 Spring Gardens, London, SW1A 2BN (0171) 930 8466.

Local companies

Local companies can be a good source of funding, particularly for cycle sheds or publicity which could carry a logo or acknowledgements. Gifts in kind may be worth asking for, including computing resources, consultancy and printing. Some national companies organise their grant giving locally. Other companies operate a programme of regular grant giving where employees are involved in decision making or generate funds from their own activities or events. See also paragraph 4.10.

Contact:

British Chambers of Commerce, 22 Carlisle Place, London SW1P 1JA (0171) 565 2024.

National Education Business Partnership Network, Durham Business and Education Executive, Broom Cottages Primary School, Ferryhill, Co. Durham DL17 8AN (01740) 652681.

Business in the Community, 44 Baker Street, London, W1M 1DH (0171) 224 1600.

Appendix A: Policy context

1Many national policies and strategies now support the development of school travel strategies and plans. Some policies and documents may vary in Scotland and Wales or go under different names. They will set the framework for development of local authority policies. 

2Transport white paper
A New Deal for Transport: Better for Everyone (July 1998) states the Governments intention: 

to take further initiatives to encourage more children to get to school other than by car 
It sets out the Governments reasons for highlighting the school journey as an area for action within its integrated transport strategy. It contains examples of school travel initiatives, including safer routes to schools, school transport and other measures to promote walking and cycling.

3School travel advisory group (STAG)
The aims and role of STAG were agreed at a meeting of key players in transport, health and education in October 1998, chaired by the Minister of Transport, John Reid, and attended by Charles Clarke, Education Minister and Tessa Jowell, Minister for Public Health. 

The aims are to reduce car use and improve childrens safety on the journey to and from school throughout the United Kingdom, with a view to reducing car dependency now and in the future, improving childrens immediate and long term health, enriching the curriculum and improving safety and quality of life for everyone. 

The role of STAG is:

· to raise the profile of school travel issues; 

· to lead dissemination of best practice;

· to identify practical ways of reducing car use; and 

· to advise on the integration of transport, health and education policy and initiatives. 

Members of STAG are representatives of parents, teachers and governors, business, road safety and school transport experts, and a range of local authorities from around the country. Officials from DETR, DH, DfEE, Scottish Office, Welsh Office and Northern Ireland Office also serve on the group. The main group met for the first time in December 1998. 

STAG has overseen the preparation of this guide for local authorities, and Transport 2000s guide for schools. It has also initiated an extensive research programme, which will include a pilot programme of site-specific advice for schools, a database of classroom materials and guides on transport for children with special needs and on promoting bus use. The Group will report to Ministers in 1999 on practical ways of reducing car use and improving safety on the journey to school.

4Local transport plans
The guidance to local authorities makes specific reference to safer routes to schools. Within their local transport plans authorities are required to:

Set out an integrated strategy for reducing car use and improving childrens safety on the journey to school, taking account of the health and education aspects and of road safety strategies.
Fuller guidance on developing a strategy for school travel in relation to the requirements of local transport plans is given in chapter 3. 

5National awareness campaign 
Are you doing your bit is the Governments national campaign launched in 1998 to encourage people to make small changes to their behaviour that will make a difference to the environment. Messages include car sharing, walking and cycling as well as saving water and recycling waste. TV, magazine and radio advertisements will be supported by other publicity and promotion work and partners activity.

6Planning policy guidance
DETR provides planning policy guidance (PPG) notes to explain statutory provisions and national policies which need to be reflected in development plans and development control. PPG Note 13 Transport (1994), focuses on reducing the need to travel, in particular by car. PPG 13 highlights the importance of land use planning in influencing journey lengths. Major developments should be built in locations which are well served by public transport, and walking and cycling routes, so people have realistic alternatives to the car. PPG 13 is to be revised and will include advice on green transport plans (packages of measures to reduce car use) in the planning system.

Private developers can be asked to support sustainable transport initiatives through agreements tied to planning approvals. When schools request expansion of car parking provision they may be required to submit a school travel plan as part of their planning application.

7Local agenda 21
Local authorities must prepare plans showing how they will support the Governments commitment to sustainable development and the principle that we should not leave environmental conditions any worse for future generations. The environmental gains from school travel contribute to these local agenda 21 plans. Local agenda 21 officers work closely with local communities and groups and can help gain wider support for school journey initiatives.

8Road safety targets
The Governments review Road Safety: The Next Steps (1987) set a target to reduce all road casualties by one third by the year 2000, and concluded that education had a major role to play in achieving this target. All head teachers were sent the Department of Transports strategic proposals for reducing child road casualties Children and Roads A Safer Way (1990). Six years later A Child Pedestrian Safety Strategy (1996) emphasised the need to reduce vehicle speeds through a combination of police enforcement, traffic calming, and moral pressure on drivers.

The Government is currently preparing a new road safety strategy to be published later this year. Child safety will be an important element. The strategy will set new targets to be achieved by 2010.

9Road traffic reduction legislation
The Road Traffic Reduction Act 1997 requires local authorities to review existing and forecast levels of traffic on local roads in their areas and to prepare a report. This report should, if considered appropriate, set targets for reducing existing levels of traffic or their rate of growth. The Road Traffic Reduction (National Targets) Act 1998 requires the Secretary of State to consider setting national traffic reduction targets.

10National cycling strategy
The National Cycling Strategy (1996) sets national baseline targets to double the number of trips by cycle by the end of 2002, and to double this number again by the end of 2012. These targets are supported by detailed recommendations for cycle-friendly initiatives, facilities, and infrastructure. Guidance to local authorities includes preparation of a schools transport policy as a means to improve the safety, fitness and independent mobility of school children, and to reduce congestion and traffic danger around schools.

11National walking strategy
A national strategy to encourage walking will recommend to local authorities that they pay particular attention to journeys to school. It will be published in summer 1999 and will contain a mix of planning, promotion and other measures to encourage walking.

12Improving public transport
The government has set out a strategy for improving the quality and take up of public transport. A cornerstone of this strategy is quality partnerships between local authorities and public transport operators. Such partnerships may bring about, for instance, bus priority measures along public transport corridors serving schools and fare structures which benefit young people.

13Statutory school transport provision
Local education authorities (LEAs) have a statutory duty to assist the travel of pupils. It is the duty of the LEA to provide free transport for, or pay the travelling expenses of, any pupil of compulsory school age for whom a place at a day school is provided by the LEA if his or her home is not within walking distance of the school. Walking distance is defined by Section 444 of the 1996 Education Act as two miles for a child under eight, and three miles for a child who is eight or over. In each case this is measured by the nearest available route. The one caveat is that the LEA has no duty to pupils attending, at the parents wishes, a school which is not the nearest suitable school. LEAs also have discretionary power to pay for all or part of the travelling expenses of pupils not otherwise entitled to free transport, for example when part of a journey under two or three miles is considered potentially dangerous.

14School management and organisation 
LEAs have less influence on school decisions than previously. Local management of schools means that governors control devolved budgets. But governors room for manoeuvre is often small as salaries will take up most of the schools budget. In Scotland, school boards have a major say in the control of schools. This enables schools to initiate their own school travel plans, but may make an area-wide policy more difficult.

From September 1999 major school reorganisations (new schools, relocation, significant expansion) will not require the approval of the Secretary of State for Education. Independent School Organisation Committees will take decisions based on DfEE guidance (which includes the need to consider transport impacts). 

15Review of the National Curriculum
Although the National Curriculum (1995) does not require work on road safety or journeys to school, there are opportunities for relevant issues to be part of classroom activities for all age groups. School travel plans are certain to be more successful if they are reinforced by curriculum work. Many organisations produce educational resources for schools and details are included in Chapter 6 and in appendix C. Further opportunities to work on school travel plans in the classroom may emerge from the personal social and health education (PSHE) advisory group review which is to be completed in 1999.

16School inspections 
Office for standards in education (OFSTED) inspections, though focussed on standards within schools, are concerned with the overall welfare of children. They can therefore report on school journey issues and related curriculum work particularly where it involves the wider community. Inspections are also relevant in the sense that they make demands on a school. The period leading up to an inspection may not be the best time to initiate a school travel plan.

17School admissions policies
Although the majority of children still attend their neighbourhood school, significant numbers travel to a school further from home. Parental preference for an alternative school is a factor contributing to the increase in the number and length of car escort journeys. It is more difficult to implement a school travel plan to reduce car travel if many pupils are from a widely dispersed area. 

The Government is working to raise school standards, particularly in less successful schools. In the longer term this may persuade parents to choose schools closer to where they live. 

18Our Healthier Nation
The Governments Green Paper on public health Our Healthier Nation, published in 1998, set out the agenda to improve the health of the population and to reduce inequalities in health by addressing the wide range of factors which affect health. Transport, mobility and education all have a major role to play. The Green Paper identified four target areas including coronary heart disease and stroke, and accident prevention. It also highlighted the importance of improving the health of school children as a priority group. A White Paper will be published shortly, and a website will be active from July 1999.

19Healthy schools initiative
This joint initiative of the Department of Health and Department for Education and Employment was launched in May 1998. The objective is to raise the awareness of children, as well as teachers, families and local communities, to the important opportunities in schools for improving health, particularly the physical and mental health of children. The scheme encourages schools to improve their ethos, curriculum, environment and home-school links. Healthy schools co-ordinators are usually based within the health promotion unit of the health authority or the advisory teaching section of the LEA. School nurses are important contact points in schools.Other major components of the healthy schools initiative include establishing a national healthy schools network, the Wired for Health DH website, and strategies for safer travel to school. In February 1999 the two Departments announced a new initiative called the safe and sound challenge, inviting proposals for promoting safe and healthy ways for pupils to get to and from school. Information on the second phase of this initiative is available from the Department of Health website: www.doh.gov.uk/safetrav. 

20Acheson report 
Sir Donald Acheson was commissioned by Government to consider the evidence on inequalities in health and to make recommendations. His report, published in 1998, identifies unequal access to and availability of transport as one influence. 

21Physical activity for young people 
The Health Education Authority has conducted a comprehensive review of young peoples physical activity, involving international experts (Active for Life). The report recommended that all young people (up to 15) should participate in physical activity of at least moderate intensity for one hour per day in order to protect their physical and mental health. Activity can include sports, play, formal exercise or walking to and from school. The recommended one hour can be accumulated throughout the day. 

22Health authority initiatives
All health authorities must prepare health improvement programmes and some are responsible for health action zones. There are opportunities for school travel plans to link with these schemes. Primary care groups are being set up to identify priorities for health care expenditure in local communities. Many health promotion agencies are focussing on the health needs of young people, particularly young women, through the Active for Life campaign.

23Crime and Disorder Act
Section 6 of the 1998 Crime and Disorder Act requires that local authorities and the police draw up and implement a strategy for reducing crime and disorder in their area. Consultation with local communities should include issues such as road casualties, speeding, illegal parking and any local concerns about abduction and assault, including those of young people.

24Social, childrens and community services
Although car ownership has risen dramatically, many families do not have access to a car. They are sometimes the families who suffer more from the consequences of traffic growth.Levels of pollution and general public health are worse in inner cities and there are higher than average child road casualty rates in poorer neighbourhoods. These are issues of social exclusion which school travel plans can help to address.

Local authority service plans for young people must take account of the United Nations Convention on the Rights of the Child which includes articles relevant to transport:

Article 6:
Children have the right to life and the best possible chance to develop fully.

Article 24:
Children have the right to live in a safe, healthy and unpolluted environment.

Article 31:
Every child is entitled to rest and play and to have the chance to join a wide range of activities.

25 New Opportunities Fund 
Study support (all learning activities outside normal lessons) is about to expand on a very large scale with the help of lottery funding. Fifty pilot projects are in progress. The New Opportunities Fund (the recently established sixth Lottery Fund) has invited bids for its Out of School Hours Learning Initiative, which may include support for associated travel provision. The Government has set a target that at least half of secondary schools and a quarter of primary schools will have schemes by 2001. There are substantial transport implications, with more pupils travelling after the end of the normal school day or at other times.

The new Green Spaces and Sustainable Communities initiative, to be launched in 2000, will include creating safe routes to local facilities, to schools or for leisure among the types of projects which may be supported.

Appendix B: Case Studies

Detailed reports on each case study are available bound in a single volume from: DETR Free Literature, PO Box No 236, Wetherby, LS23 7NB (Tel: 0870 1226 236/ Fax: 0870 1226 237), quoting product order number 99ASCS0240B.

No. LEA
School
Ages
Gender
Funding
Initiatives

Urban Schools

1
Portsmouth
Admiral Lord Nelson
11-15
Mixed
LEA
STP,C,B

2
Luton
Beech Hill Primary
5-11
Mixed
LEA
SRS,E,W

3
Dumfries
Belmont Primary, Stranraer
5-12
Mixed
LEA
SRS,E,W

4
York
Burnholme College
11-16
Mixed
LEA
SRS,E,C,SP

5
Essex
Gilberd, Colchester
11-18
Mixed
GM
SRS,E,C,SP

6
Newcastle
Gosforth First and Middle
5-13
Mixed
LEA
SRS,C,B

7
Essex
Highwoods, Colchester
5-11
Mixed
LEA
SRS,E,C,SP,W

8
Bedfordshire
Holmehead, Biggleswade
9-13
Mixed
LEA
SRS,E

9
Hampshire
Horndean Community
11-18
Mixed
LEA
SRS,E,C,STP,SP,W

10
Hampshire
Horndean Junior
7-11
Mixed
LEA
SRS,E,C,STP,SP,W

11
York
Huntington
11-18
Mixed
LEA
SRS,E,C,SP,W

12
Hertfordshire
Sandringham, St. Albans
11-18
Mixed
LEA
SRS,E,C,STP,B,SP

13
Wokingham
Waingel's Copse, Woodley
11-18
Mixed
LEA
SRS,C,SP,W

14
Derby
Walter Evans, Derby
5-11
Mixed
LEA
SRS,E,C,W

15
Hertfordshire
Wheatfields Junior, St. Albans
7-11
Mixed
LEA
SRS,E,C,STP,B,CS,SP

Inner city schools

16
Edinburgh
Bruntsfield Primary
5-12
Mixed
LEA
SRS,E,C,SP,W

17
Waltham Forest
McEntee
11-16
Mixed
LEA
C,SP

18
Sandwell
Menzies High
11-18
Mixed
LEA
SRS,E,C,W

19
Birmingham
Moseley
11-18
Mixed
LEA
SRS,C

20
Camden
Royal, Hampstead
11-18
Girls
Ind
E,STP,B,CS,SP

21
Leeds
Temple Moor High
11-18
Mixed
LEA
SRS,E,C,SP

22
Leicester
Uplands Junior Highfields
5-11
Mixed
LEA
SRS,E,W

Rural schools

23
Wiltshire
Colerne
5-11
Mixed
LEA
SRS,B,W

24
Oxfordshire
Faringdon
4-7
Mixed
LEA
SRS,B,W

25
Monmouthshire
Harold Road Abergavenny
5-11
Mixed
LEA
SRS,E,C,W

26
West Sussex
Imberhorne, East Grinstead
11-18
Mixed
LEA
SRS,E,C,STP,B,W

27
Suffolk
Kesgrave, Ipswich
11-18
Mixed
LEA
SRS,C,SP

28
Surrey
Lingfield
4-11
Mixed
LEA
B,W

29
Surrey
Raleigh, West Horsley
5-11
Mixed
LEA
SRS,E,C,W

30
Devon
Whiddon Valley, Barnstaple
5-11
Mixed
LEA
SRS,STP

Key
SRS
Safe Routes to School (questionnaires, survey of routes, planning of safer route measures)

E
Education and Classroom Work (road safety education, transport and environment etc)

C
Cycling Initiative

STP
School Travel Plan (Document produced by School and/or Local Authority)

B
Bus Initiative

CS
Car Sharing Initiative

SP
School Policy (promotion of alternatives to the car, cycle permits etc)

W
Walking Initiative
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22 Carlisle Place
London SW1P 1JA

(0171) 565 2024

British Institute for Traffic Education Research (BITER)
An independent organisation devoted to research and development in road safety and road safety education producing educational materials.

BITER 
Kent House
Kent Street
Birmingham B5 6QF

(0121) 622 2402

Business in the Community
44 Baker Street
London W1M 1DH

(0171) 224 1600 

Centre for Research, Education & Training in Energy (CREATE) Energy Watch the CREATE newsletter, and details of the School Energy Award programme can be obtained from CREATE. A CDROM is also available which can be use to calculate details of a schools impact on the environment.

CREATE 
Kenley House 
25 Bridgeman Terrace
Wigan WN1 1TD

(01942) 322271
www.create.org.uk
Child Accident Prevention Trust 
Co-ordinate scheme to provide discounted cycle helmets for schools.

Child Accident Prevention Trust 
4th Floor
Clerks Court
18-20 Farringdon Lane
London EC1R 3AU

(0171) 608 3828

Childrens Society 
Edward Rudolf House
Margery Street
London WC1X 0JL 

(0171) 8374299

City of York Council 
Two videos are available from the Road Safety Department: Walk On child pedestrian safety training video, and Bike to Basics a parents guide to cycle training.

City of York Council 
9 St Leonards Place 
York YO1 2ET

(01904) 613161

Community Transport Association 
Provide advice on minibus and car sharing schemes. 

Community Transport Association
Highbank
Halton Street
Hyde 
Cheshire SK14 2NY

(0161) 367 8780

Council for the Protection of Rural England 
Warwick House 
25 Buckingham Palace Road
London SW1W 0PP

(0171) 976 6433
www.greenchannel.com/cpre
Council for Environmental Education 
94 London Road 
Reading RG1 5AQ

(0118) 950 2550
www.cee.org.uk
Cyclists Touring Club (CTC) 
Leaflets Drive Safe, Cycle Safe and Bike for Your Life are available from the CTC.

CTC 
Cotterell House 
69 Meadrow
Godalming
Surrey GU7 3MS

(01483) 417217
www.ctc.org.uk
Department for Education and Employment 
Shawana Williams
Room 4/44
Sanctuary Buildings
Great Smith Street
London SW1P 3BT

(0171) 925 5421

Department of Environment, Transport and the Regions 
(1) School travel adviser: 
Teresa Clay 
Zone 1/22 
Great Minster House 
76 Marsham Street 
London SW1P 4DR

(0171) 890 4888 
email: tsa@dft.gsi.gov.uk
www.dft.gov.uk
(2) Are you doing your bit? campaign office 
(0171) 544 3131 
www.doingyourbit.org.uk 

(3) For free publications (including this guide):
DETR Free Literature PO Box No 236Wetherby LS23 7NB

(0870) 1226 236
(0870) 1226 237 (fax)

Department of Health 
Mike da Silva
Department of Health
Wellington House
133-155 Waterloo Road
London SE1 8UG

(0171) 972 4453
www.doh.gov.uk
Eco-Schools 
Promoted by the Tidy Britain Group and Going for Green. A pack containing the Eco-Schools programme for improving the school environment can be obtained by schools. Schools which register for the associated award scheme, and complete all the essential elements, receive the Eco-Schools award.

Eco-Schools 
Tidy Britain Group
Elizabeth House
The Pier 
Wigan WN3 4EX

(01942) 824620

Environmental Transport Association 10 Church Street 
Weybridge
Surrey KT13 8RS

(01932) 828882
www.eta.co.uk
Friends of the Earth 
Fuming Mad Campaign Pack and leaflets on pollution, transport and energy are available 

from Friends of the Earth.
Friends of the Earth 
26-28 Underwood Street 
London N1 7JQ

0171 490 1555
www.foe.co.uk
Global Action Plan
Produce Action at School, an environmental action programme for schools. A transport module is in development. 

Trewin Restorick
Global Action Plan
8 Fulwood Place
London WC1V6HV

(0171) 405 5633 

Green Code for SchoolsA programme for schools based on the five points of the Green Code (covering waste, energy, pollution environment and travel) for Key Stages 1-4 is available from Going for Green. 

Going for Green
Elizabeth House
The Pier
Wigan WN3 4EX

(01942) 824620 

Health Education Authority 
Active for Life 
Trevelyan House
30 Great Peter Street
London SW1P 2HW

(0171) 413 1823

Healthy Schools Initiative 
The DH/DfEE Healthy Schools Initiative aims to make children, teachers, parents and communities more aware of the opportunities that exist in schools for improving health including encouraging safer, healthier travel to school.

Marilyn Toft 
National Healthy Schools Coordinator
Health Education Authority
Trevelyan House
30 Great Peter Street
London SW1P 2HW

(0171) 413 1929
www.wiredforhealth.gov.uk
Highways Agency 
QS TE (LCH) Division 
St Christopher House
Southwark Street
London SE1 0TE

(0645) 556575
www.highways.gov.uk
Hampshire County Council 
The Headstart manual and CD-ROM gives guidance to local authority officers involved in school travel projects on developing community involvement and travel awareness.

Tony Ciaburro
County Surveyors Department 
Hampshire County Council
The Castle
Winchester 
Hampshire SO23 8UD

(01962) 846891

Hertfordshire County Council 
Video and information pack about the Walking Bus and Green Transport Education.Environment Department

Hertfordshire County Council 
County Hall
Pegs Lane
Hertford SG13 8DN

(01992) 555265

Local Authorities Road Safety Officers Association 
Wendy Broome
Hertfordshire County Council
Road Safety Unit
96 Victoria Street
St Albans AL1 3TG 

(01727) 816960

National Advisory Centre for Community Transport 
35 Fountain Street
Piccadilly
Manchester M2 2AF

(0161) 236 5581

National Association for Environmental Education 
University of Wolverhampton
Walsall Campus
Gorway Road
Walsall WS1 3BD

(01922) 631200

National Education Business Partnership Network
Durham Business and Education Executive 
Broom Cottages Primary School
Ferryhill
Co. Durham DL17 8AN

(01740) 652681

National Grid for Learning
This is a collection of resources brought together by the UK Government to help raise standards in education and to support lifelong learning. Access to the site is free, but you will need to register.

www.ngfl.gov.uk
National Society for Clean Air and Environmental Protection 
Fact sheets on air pollution and pack to help pupils calculate emissions resulting from school journeys, suitable for use with Key Stages 2-4. 

National Society for Clean Air and Environmental Protection 
136 North Street 
Brighton BN1 1RG

(01273) 326313
www.mistral.co.uk
National TravelWise Association 
A transport awareness initiative adopted by many local authorities aiming to reduce use of the private car. Information and resources are available for schools, businesses and individuals.

John Sykes 
Environment Department
Hertfordshire County Council 
County Hall
Pegs Lane
Hertford SG13 8DN

(01992) 556117

Nottinghamshire County Council 
Produces a TravelWise teachers pack on transport issues, aimed mainly at Key Stage 2, and a guide to school travel plans. 

Phil Keynes 
Environmental Co-ordinator
Nottinghamshire County Council
Environment Department
Trent Bridge House
Fox Road
West Bridgford 
Nottingham NG26BJ

(0115) 977 4623 

Neighbourhoods Initiatives Foundation 
Produce a guide on how to run Planning for Real consultation events.

Neighbourhoods Initiatives Foundation
The Poplars 
Lightmoor
Telford TF4 3QN

(01952) 590777

Ordnance Survey 
A range of educational resources is produced by Ordnance Survey, including map packs, CDROMs and digital map data. Mapping News, produced quarterly, covers links to the curriculum, mapping and the use of GIS in schools. Web site includes explanation of GIS and digital mapping.

Ordnance Survey 
Education Ordnance Survey
Ramsey Road
Southampton SO16 4GU

(08456) 050505www.ordsvy.gov.uk
Oxfordshire County Council 
Footsteps a child pedestrian training pack is available from Oxfordshire County Council. 

Oxfordshire County Council 
Road Safety/TravelWise Group
Environmental Services
Speedwell Street
Oxford OX1 1NE

(01865) 815657/815474

Pedestrians Association 
30-31 Bondway
London SW8 1SJ

(0171) 820 1010

Road Danger Reduction Forum (RDRF)
Briefing sheets on road safety are available from RDRF.

Road Danger Reduction Forum 
c/o Ken Spence
City of York Road Safety Unit
9 St Leonards Place
York YO1 2ET

(01904) 551331

Royal Society for the Prevention of Accidents (RoSPA) 
A range of resources relating to road safety including codes of good practice for child pedestrian and cyclist training are available.

RoSPA 
Edgbaston Park 
353 Bristol Road
Birmingham B5 7ST

(0121) 248 2000
www.rospa.org.uk
Safe and Sound Challenge
Schools are invited to bid by December 1999 for awards of up to £6000 for schemes to reduce car use for travel to school. A free information pack is available from the address below, and further details are on the DH website.

Judi Patton 
Brewer Blackler Ltd
Boston House 
The Little Green 
Richmond 
Surrey TW9 1QH

Sustrans 
A wide range of publications on Safe Routes to Schools is available, including a quarterly newsletter, video, information sheets, the Safe Routes to School Model Design Report and the Safe Routes to Schools Project Guide. 

Sustrans
PO Box 21 
Bristol BS99 4HA

(0117) 915 0100
www.sustrans.org.uk
Suzy Lamplugh Trust 
The Home Safe video and resource pack for teachers, and Step out with Confidence courses for parents and children on personal safety are available from the Trust.

Suzy Lamplugh Trust 
14 East Sheen Avenue
London SW14 8AS

(0181) 392 1839

Transport 2000
A Safer Journey to School and Living Streets: a guide to cutting traffic and reclaiming street space are available from Transport 2000.

Transport 2000
The Impact Centre
12-18 Hoxton Street
London NW1 6NG

(0171) 388 8386

West Sussex County Council 
Briefing material on promoting buses to young people is available from West Sussex County Council. 

County Surveyors Department
West Sussex County Council 
The Grange 
Tower Street 
Chichester 
West Sussex PO19 1RH

(01243) 777437

Young TransNet 
Has developed an interactive child-centred website, including encouragement to pupils to carry out surveys of how they travel to school. The results will be made available through the site. 

Yvonne Ravestein 
Young TransNet Project
c/o National Childrens Bureau
8 Wakely Street
London EC1V 7QE

(0171) 843 6325
www.yptin.org.uk
The DETR is not responsible for the contents or reliability of the linked web sites and does not necessarily endorse the views expressed within them. Listing should not be taken as endorsement of any kind. We cannot guarantee that these links will work all of the time and we have no control over the availability of the linked pages. 
