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Introduction

About this pack

The recent trend towards increasing car use on the school journey is cause for concern, and can only lead to increased congestion and pollution outside schools, and a decline in our children's health and fitness. The purpose of school travel plans is to reduce car use on the school journey, to enable and encourage school pupils to walk, cycle or use public transport and to make the journey safer and more pleasant. Through working together on school travel plans, we can help children to grow up healthy and independent, enriching their education and making life better for everyone.

School travel plans are co-operative ventures, and their success depends on informing and consulting everyone with an interest in the project. This includes teachers, parents, school governors, pupils, local authority officers and councillors, health authorities and health promotion officers and neighbourhood and community groups. This pack is designed to help in that process, by providing information and materials for use in the development of a school travel plan, rather than for use as a classroom resource.

The pack is designed as a companion to the two guides on reducing car journeys to school and improving safety which were published in 1999. These guides provide more detailed guidance on the actual process of developing a school travel plan. In particular they provide guidance on setting up a working group who should be involved and how they can help , together with examples of successful projects. We recommend that you obtain copies if you do not already have them. They are:

'School Travel Strategies and Plans - a guide to good practice' - published by the former DETR and intended mainly for local authorities,

and 'A Safer Journey to School' published by Transport 2000 and the former DfEE, and intended for parents, teachers and governors.

The above guides and further copies of this pack are available free of charge - for ordering details, see the resource list.

This resource pack has been developed in accordance with Supporting Sustainable Development through Educational Resources a Voluntary Code of Practice from the Council for Environmental Education.

The copying and use of the School Travel Plans logo is not permitted without the prior approval of DTLR. Please send requests for permission to:

William Pope
Directorate of Communications
Department for Transport, Local Government and the Regions
Floor 7/H4, Eland House
Bressenden Place
London SW1E 5DU
Tel: 020 7944 4668
e-mail: william.pope@dft.gsi.gov.uk
How to use the pack

This School Travel Resource Pack contains useful material for anyone involved in developing school strategies and plans, for both primary and secondary schools. The pack should be particularly useful at events such as public meetings, school open evenings, school or class assemblies, exhibitions and open days. The contents can be freely photocopied to be used as handouts or for creating a display.

The pack gives information about why a school can benefit from a school travel plan, and background information, including:

· the school journey

· traffic congestion and pollution

· health and fitness

· helping children to become confident and independent.

It also contains tried and tested ideas for putting a school travel plan into practice, including:

· how to make the journey safer

· how to involve pupils fully

· how to work with the community

· how to work with business

· how to get the message across.

The pack is not intended primarily as a classroom resource, although elements may be useful for curriculum work. There are excellent resources available which link transport and sustainability to the curriculum and provide ideas for work in the classroom, in particular the Sustrans Safe Routes to Schools Teachers Resource Pack. The Eco-Schools pack and the Green Code for Schools produced by Going for Green also cover sustainable transport. A database of classroom materials, classified by subject and key stage in the National Curriculum, is available on the DTLR school travel web site at http://www.databases.dft.gov.uk/schools/. Details of all publications and organisations referred to in this pack can be found in the resource list at the back of the pack.

Information Leaflets

The school journey

Traffic is increasing all the time, leading to more congestion and pollution. Road traffic volumes have nearly doubled over the last two decades and over the next twenty years traffic could grow by more than a third, if present trends continue.

During term time 16% of cars on our urban roads at the peak time of 8.50 are doing the school run. 27% of school children are driven to school, almost double the percentage who were driven in the mid 1980s. Over the same period, the proportion of children walking to school has declined from 59% to 49%.

As traffic gets worse parents are more worried about letting their children go to school on their own, and are more likely to take them in the car. The result is a vicious circle of more traffic which means that parents are even more worried about letting their children go to school on their own.

The three government departments responsible for transport, health and education have been working together to look at ways of reducing car use for school journeys. They are encouraging schools to develop school travel plans (which will often include safe routes to schools projects). They aim to make children's journeys to school safer, and enable parents and children to choose walking, cycling and public transport as a healthy, safer alternative.

Changing the way the journey is made

Reducing car use on the school journey can be achieved. We are looking for changes in lifestyle rather than giving up cars altogether. In other European countries such as the Netherlands, Denmark and Sweden, positive change has been achieved.

In the early 1970s Denmark had the highest rate of child deaths on the road in Western Europe. Safe routes to schools schemes were introduced and, as a result, child cycle and pedestrian accidents were cut by 80% in 10 years. 19% of all journeys in Denmark are now made by bicycle. 50% of all primary and lower secondary school children and 30% of upper secondary school children cycle to school. This compares to under 2% of all journeys made by bicycle in Britain, with just 1% of school children cycling to school.

Throughout Britain schools are beginning to address safety and the school journey. With the support of local authorities, school travel plans are being developed and some schools are already beginning to see the impact of their plans. Two examples are:

At Peterston School in Wales, parents have set up a 'walking bus', an organised walking group led by adults. The children are collected from stops along the route by a rota of twelve volunteer drivers, and wear high visibility jackets. David Griffiths, the headteacher, said: Not only has it eliminated the school-gate parking problems, but the children arrive with clear heads and are wide awake at the start of lessons. It has really strengthened the relationship between the school and the whole of the village community.

At Kesgrave High School in Suffolk 61% of pupils now come by bicycle. This is the result of a series of changes, both at the school and in the surrounding streets. A network of traffic-free cycle routes links nearby housing estates and enables pupils to cycle from up to five miles away without going along a main road. The school actively encourages cycling and provides secure cycle storage and lockers. Traffic at the school gate is also kept to a minimum.

Brian Hawkins, the schools deputy head, says: The whole of our community has become a learning resource because so many of the kids will cycle to local facilities.

School travel plans

A school travel plan has benefits for both the school and the wider community, and can:

· cut traffic congestion and pollution

· improve children's health and fitness

· teach road safety skills

· reduce accidents

· involve children in changing their own environment

· provide a focus for classwork within the national curriculum

· build links within the school community

· reduce parental time escorting children

· increase use of public transport.

A school travel plan is a whole school initiative, including children, staff, parents, governors and the wider community, working with the local authority and other agencies. A plan looks in detail at children's school journeys and can be geared to the needs of a primary or a secondary school. A plan can include any number of elements, for example:

· a proactive school policy or prospectus

· a rota for parents to accompany younger children on a walking bus

· school cycle racks

· lockers for books and equipment

· low fare deals on public transport

· pedestrian training

· car sharing

· traffic-free school entrances

· a school safety zone with low speed limits and crossing points

· cycle training

· traffic calming

· traffic-free cycle paths

· school crossing patrols.

Our children's health

If we can reduce the number of journeys we make by car to school, we reduce harmful car emissions. If children then walk or cycle to school - even for part of the way - they gain more health benefits by being physically active.

Easy breathing

The amount of traffic on the roads is affecting our health, and children are particularly vulnerable. One in seven children suffers from asthma, and in many inner-city areas this is as high as one in three. Pollution from traffic aggravates asthma, so reducing car use and improving air quality will benefit sufferers.

On busy roads children riding inside a car are exposed to up to three times more pollution than at the roadside. Good ventilation of the car or use of air conditioning does not significantly alter pollution levels.

Active living

Children need to be physically active to stay fit and healthy and to develop active lifestyles for their future health. The Department of Health recommends at least one hour of physical activity every day as part of daily life. Reducing the use of cars on the school journey and walking or cycling instead can help towards this.

Across all social groups we take too little exercise. Six out of 10 men and seven out of 10 women are not active enough to benefit their health. Four out of 10 boys and six out of 10 girls are active for less than an hour per day.

Health professionals agree that patterns of physical activity need to be established in childhood, as sedentary children are more likely to become sedentary and unhealthy adults. Physical activity in adults is recognised as having many benefits in reducing illness and premature death from conditions such as heart disease, diabetes, high blood pressure, obesity and osteoporosis.

Rising obesity amongst children and young people is a cause for concern and seems to be following the trend in car-dependency in the USA, where one fifth of children are overweight and one in ten is obese. In England, for example, 22% of six year olds and 31% of 15 year olds were classified as overweight, and 10% of six year olds and 17% of 15 year olds were classified as obese.

Walking and cycling

Walking is still the main way of getting to school for 56% of primary and 43% of secondary pupils, although children do not walk to school nearly as much as they used to about a fifth less than 20 years ago. Very few children, just 1%, cycle to school. However, as many as 90% of children own bicycles and many, when asked in school travel surveys, said they would like to cycle to school. Walking and cycling are both excellent forms of physical activity, as they can be easily integrated into daily travel patterns. For many children the distance to school is manageable for 80% of primary aged children and for 54% of secondary aged children the journey to school is less than 2 miles (3.2km).

The Department of Health and the British Medical Association, among others, have recognised that driving children to school is a missed opportunity for regular daily activity. They conclude that improving road safety conditions will make a significant contribution to improving the nations health through people taking more exercise.

The main reasons parents and children give for not walking and cycling are traffic danger and fear of strangers (see the information leaflet on Our children's safety).

Our children's safety

For the sake of our children we need to reduce the amount of traffic on the roads. If we go on as we are, we can expect traffic to rise by more than a third over the next 20 years. That's more road danger, more fumes and tighter limits on children's freedom.

Fewer cars and lower speeds

Traffic volume and vehicle speed and the perception of danger these create are among the many reasons why parents feel they need to drive their children to school. Lifestyle choices and concerns about other possible dangers to children also influence modal choice for the school journey. The Government sees concern about road safety as a reason to give priority to measures which will increase the safety of young walkers and cyclists.

Through the development of school travel plans, local authorities can create networks of safer walking and cycling routes throughout school catchment areas. Many authorities are already doing this in response to local demands and more are being encouraged to do so with the help of government grants.

Safer networks are created by looking at the routes which children need to use for their journeys, by reducing the number of vehicles moving along roads in the area and slowing traffic down. New crossings can be provided at places identified as dangerous, and new routes can be built exclusively for walking and cycling, with no motor traffic.

Where traffic calming schemes have been introduced by local authorities, drivers are more likely to drive carefully and give way to other road users. Research shows that in areas where 20mph zones have been established the number of accidents has gone down and the number of children hurt, either walking or cycling, has been reduced by up to 67%.

Encouraging independence

Parents fears that their children will be abducted or assaulted by strangers have risen sharply in recent years. However, Home Office figures show a child is much more likely to be hurt, abducted, or even killed, by someone they know.

Children are generally aware of their parents concerns and this can increase their own worries about the world beyond the home, undermining their confidence. Travelling everywhere by car establishes car dependency at an early age in a child's development and can reduce children's ability to act independently.

A street busy with people walking and cycling provides a safer environment for children and everyone else, and creates a stronger sense of community. Children are also at less risk of bullying on a well used route, and when walking or cycling together with their family or friends.

Better road sense

Child pedestrian casualties have fallen in the last 10 years. Reduced exposure to traffic may account for some of the fall but there have also been improvements in child safety and road safety generally. Children using the roads are at their most vulnerable when they first gain their independence, but may not have gained the road skills to match. Overall, they are most likely to become pedestrian casualties between the ages of 11 and 13 (although the chances of a boy being killed as a pedestrian also peak around the age of 8).

The school journey can be used as an opportunity to teach road safety skills to children. Younger children, who walk to school with a parent or carer, have the chance to build up their road sense over time. When they start making journeys alone they will be better prepared for coping with traffic. Pedestrian training can help prepare children to act more safely on the roads.

Growing confidence

The journey to school is a great time to talk. Most parents and carers find it is a good time to chat with younger children, to find out how things are going at school and talk about things they see on the way.

Being physically active reduces stress and raises self-esteem. Once children are ready to make their own way to school, then the journey becomes a chance to gain independence and self-confidence. Parents can also begin to teach their children about personal safety for example, by choosing a sensible route, walking in groups with friends, and carrying change for phone calls.

Making the journey safer

There is a range of options that could be included in a school travel plan to make children's school journeys safer. Each school will be different and will choose what is appropriate for them. Some options involve highway alterations, and will involve the local authority. Working with the school bus service providers may be necessary. Other suggestions can be implemented by the school alone.

All the following ideas have been tried and tested by schools around the country. For more details on any of these projects see the two guides: School Travel Strategies and Plans and A Safer Journey to School. See also the detailed case studies.

Walking and cycling

· Organise pedestrian training, including sessions at the roadside, with the help of your local authority road safety officer. This can include young children and parents. The resource list gives details of training schemes issued by DTLR, the City of York Council and Oxfordshire County Council. Many local authorities issue materials. Talk to your local road safety officer.

· Set up a walking bus: a group of children walking to school with two parent volunteers a driver, who leads the way, and a conductor at the rear. The walking bus follows a set route, stopping at agreed pick up points. Everyone wears reflective clothing and a trolley can be used to carry bags. Volunteers should be trained and vetted. Some local authorities provide insurance cover for the volunteers.

· Establish a school cycling policy and a safe cycling code. See the sheet Cycling to School published by Sustrans for detailed advice and a model cycle permit.

· Organise cyclist training. Parents can be trained to become trainers. Contact your local authority road safety department to see what they can offer.

· Offer sessions on cycle repair and run maintenance checks on bikes. A workshop area could be made available for repairs and fixing punctures.

· Set up a cycle permit scheme a contract between the school, the pupil and parents, to set out the conditions for cycling to school and obtain the parents consent. See Cycling to School as above for a model permit.

· Encourage pupils to wear cycle helmets.

· Run a cycling awareness session for pupils and parents. This could include workshops on permits, maintenance and safety led by invited guests such as road safety officers, local cycle traders and highway engineers.

· Organise cycling events, such as a cycle challenge (demonstrating a range of cycling skills) or take part in a charity bike ride.

· Create car-free entrances for pedestrians and cyclists.

· Paint an advisory zebra crossing on the ground within the gates near the school entrance.

· At the end of the school day hold cars back from leaving the school grounds until pedestrians and cyclists have left school in safety.

· Consider changes to school clothing is the uniform dark, making it difficult for children to be seen by drivers; can girls wear trousers to make it more practical to walk and cycle?

· Supply cycle helmets, reflective clothing, badges and other accessories to children at discounted prices.

· Organise Walk to School events take part in national Walk to School Weeks or start a campaign to walk a day a week. Contact the Pedestrians Association and the National TravelWise Association for further information.

· Provide lockers to store equipment and outdoor clothing safely, and reduce the number of books that children have to carry.

· Consider making changes to the homework timetable so that children do not have too much to carry on any one day.

· Install school cycle parking stands or racks.

Public transport

· Work with your local authority and public transport operators to improve bus services. Some schools have succeeded in changing bus routes and times, and in introducing new bus services.

· Consider setting up a school minibus, run by a commercial operator and funded and organised by parents.

· Look at bus stops and turning spaces and consider if they could be made safer for example, more space may be needed at bus stops to allow pedestrians to pass without walking in the road; visibility for drivers could be improved by relocating a bus stop, or restricting parking nearby.

· Publicise bus services to parents and children.

· Make sure children know how to use timetables.

· Negotiate a low fare deal for pupils in co-operation with local bus companies and the council.

· Provide parent escorts for younger children on buses.

· Establish a school behaviour code for bus users. Some bus companies have run sessions in schools on how behaviour on board affects safety.

Details of successful schemes are contained in Increasing Bus Use for Journeys to School (DETR 2001). See the resource list for details.

Traveline, the new public transport information system, can provide information on how to get to school by public transport. The telephone number for Traveline is 0870 608 2608.

Sharing the ride

· Encourage parents who drive to school to car share. A car-sharing database for use in schools is now available. As well as enabling schools to identify parents who are prepared to share the car journey to school, it also enables schools to identify parents who are willing to escort pupils on foot, by bicycle or on public transport. See the resource list for details.

· Consider making a school minibus available to parents for the school run. Contact the Community Transport Association for advice on licensing, training and permits.

Personal safety

· Offer personal safety training for children and parents. Sessions could include what to do about bullying, keeping money for phone calls, walking with friends, how to walk away from trouble, choosing well used routes, how to refuse a lift from someone you do not know, having a plan when something goes wrong such as missing the bus home. Contact the Suzy Lamplugh Trust for further information.

Making roads safer for children

· Work with local traffic authorities to consider how the safety of roads near schools and associated residential areas might be improved most cost effectively to produce real benefits in casualty reduction. Proposals for changes will need to take account of the views of local residents, parents and carers, as well as the police and road safety organisations, to ensure that practical and effective solutions can be developed that will be acceptable to the community as a whole (see Working with the community how to leaflet).

Schools have helped to create safer areas around schools by pressing for changes such as:

· 20 mph zones reducing speeds outside the school where it is suitably located to do so. (It is not possible to do this outside all schools because of the nature of the road, and other safety measures will need to be considered such as pedestrian crossings, etc.)

· additional crossings at busy and dangerous points

· new footpaths and cycle tracks allowing pedestrians and cyclists to avoid motor traffic

· cycle lanes making it safer for children to cycle on the road

· road humps, chicanes, pinch points and raised junctions and other speed reduction measures to moderate speeds and discourage rat running where it is possible to do so. (Again this is not possible in many cases such as on main roads with high traffic volumes.)

· additional signing to make it clear that drivers are in a school area

· a school crossing patrol. Some local authorities give money to schools to recruit staff, while the authority pays for insurance, training and monitoring. In some cases, schools have recruited voluntary patrols among parents and teachers and have been given the money they have saved which has then been spent on other safety measures. This also means that a patrol will always be available even if the regular patrol is away.

· safer route trails routes are marked on the pavement, including the safest crossing points. Logos designed by children can be used on paving slabs to identify routes.

Road safety and the curriculum

Road safety features in the guidelines for Personal, Social and Health Education (PSHE) in the English National Curriculum at key stages 1 and 2, and in Personal and Social Education (PSE) in the Welsh Curriculum at key stages 1 and 2.

Road safety messages can be incorporated into many other areas of the curriculum too, and Theatre in Education has a valuable part to play.

The Good Practice Guidelines for Road Safety Education (DETR 1995) are guidelines based on extensive research for primary and secondary schools, local authorities and other organisations who provide road safety education. They provide examples of how to incorporate road safety education into the curriculum. They are available on the Road Safety pages of the DfT web site. http://www.databases.dft.gov.uk/primary also has primary school lesson plans and worksheets written by educational professionals, designed to meet curriculum targets in PSHE, numeracy, literacy and science. Further lesson plans are to be added and a secondary school section will be developed during 2001.

Many other organisations also provide excellent road safety resources.

Insurance for teachers/governors/volunteers

You will need to consider whether extra insurance is necessary for any of the activities you are planning in developing your school travel plan. Contact your local authority's insurance department for advice. Your local road safety department may also be able to assist. Where additional insurance is required, the local authority may also be able to provide this through its own policy.

Liability of teachers/governors

A frequent concern of teachers and school governors is that they might be held responsible if a child was injured while cycling to or from school, particularly if they have actively encouraged cycling. Children are therefore frequently banned from cycling to school.

The decision on how a pupil travels to or from school is a matter for the parents and the pupil. Schools could not be held to be liable in the event of an accident. Schools do not have the right to ban pupils from cycling to or from school, but they can refuse to allow cycles on to school premise.

Schools will not be held liable if cycles are stolen from school premises and this should be made clear to parents.

Vetting requirements/procedure

Where people from outside agencies or parent volunteers will be taking part in activities which involve regular contact with children, it may be necessary to follow a formal vetting process. Advice is available from your local education authority (LEA).

The position is summarised below:

· All LEA employees working with children should be subject to local and national police checks (against the national collection of criminal records), as well as List 99 checks via the LEA. This covers drivers directly employed by the LEA or contracted with the LEA.

· Taxi drivers should be subject to national police checks and List 99 checks. Where children with special educational needs are being carried, local police checks should also be carried out.

· Volunteers, including those walking with children on a walking bus or unpaid escorts, should be subject to List 99 checks via the LEA. If the volunteers are appointed directly by the LEA and they have a substantial level of access to children which may also be unsupervised and which is regular and maintained, a police check should also be requested. If volunteers are not directly appointed by the LEA but a police check is required, it is suggested that individual volunteers should ask for a police check to be carried out on themselves and then approach the organisation/individual appointing them for reimbursement of the fee.

Involving pupils

Young people care a great deal about environmental issues. The more you involve them in developing your school travel plan, the better the chances of success. Developing a school travel plan provides a great learning opportunity. It can give children and young people the chance to work directly with decision-makers and to have a say in shaping their own surroundings.

Most of the suggestions here are appropriate for pupils of both primary and secondary age.

Working within the national curriculum

· Primary schools could make school travel a cross-curricular theme or they might analyse travel survey data in maths, or map the local area in geography.

· Secondary schools may find it easier to develop school travel work within particular subject areas, including PSHE, geography, technology and citizenship. For example, pupils could design new facilities, such as cycle racks, in technology.

· A database of relevant classroom materials, classified by subject and key stages in the National Curriculum, is available on the DTLR school travel web site and is updated at regular intervals. A range of resources, including a teachers pack, is also available from Sustrans to help teachers of both primary and secondary pupils link school travel work to the National Curriculum see resource list.

· It is important that pupils are involved in the initial school travel survey, analysis and design of routes and new facilities. This ensures that their knowledge about, for example, hazardous points on the school journey and preferred routes is included in route design. Routes designed in this way are much more likely to be well used.

· If your school has access to GIS (Geographical Information Systems) software this can be used to draw routes directly on screen. You should be able to get local Ordnance Survey maps in digital form to use with your software free from your local planning authority. Mapping software which enables pupils to identify safer, healthier and more sustainable routes to school which do not rely on the car is available for schools to buy. See resource list.

· Use the internet for research, and for obtaining information and software. All schools will have internet access through the National Grid for Learning. This will be a powerful tool for independent research by pupils. See the resource list for useful web site addresses.

· Once a school travel plan is underway, pupils can be involved in monitoring progress, to see if pupils are switching from car use to walking, cycling and public transport on the school journey. The responsibility for counts of the different methods of travel to school could be rotated to different classes each term. Pupils can organise the counts, and analyse and display the results.

· Once the initial school travel plan is complete, feedback forms for reporting problems on the school journey can be designed and circulated by pupils, to inform further development of the plan.

Other initiatives

Other initiatives can be used to develop key skills such as problem definition, project management, leadership, public speaking, report writing and team working. These are often important elements in final reports for pupils moving into employment or higher education.

Involve pupils in:

· your school travel plan working group. This should also link with the school council.

· making presentations to councillors and council officers, and at public meetings, open evenings, exhibitions and assemblies.

· developing and updating a display board for communicating progress.

· developing and designing promotional materials. Some schools have held competitions for logos and slogans. Pupils designs can also be incorporated into cycle racks, gates and fencing.

· taking photographs for publicity purposes. These could be used in newsletters or a school prospectus.

· producing a regular newsletter. This is an ideal project for pupils to undertake independently.

· updating information on your school web site, if you have one.

· organising events eg. Walk to School Weeks. Pupils will have good ideas about what will appeal to other pupils.

· working with the media. Include quotes from pupils in press releases and make pupils available for interviews and photographs. Make sure they are well prepared and supported (see Getting the message across how to leaflet).

· training for safety. Pupils can be involved in cycle training and maintenance, sharing skills with each other.

· buddying schemes, where novice and experienced cyclists pair up to ride together on the school route. These are a good follow on from more formal cycle training.

· helping younger pupils. The transition from primary to secondary education provides an opportunity for older pupils to help younger ones they could arrange to walk in groups, or have meeting points on the school route. Schools can help by including this in year 6 and 7 induction programmes, and parents could also be involved.

Making links

· Work with the youth service. Look for all possible links between your school and youth workers, particularly if there is an out-of-school club.

· Work with other schools. There can be big advantages in co-operating with neighbouring schools on an area-wide scheme.

· Share information with other schools. E-mail allows schools to make links with other schools, both nationally and internationally. Young Transnet is an internet project enabling children and young people to exchange information on sustainable transport (see resource list).

· Twin your school with a school overseas to swap ideas and information. With e-mail you can keep in touch easily and cheaply.

· Arrange a school exchange with a school overseas or within the UK. This can help keep enthusiasm high, and will provide invaluable first hand experience. If overseas exchanges are already established within the school, looking at school travel could be included in the programme. Schools could also link with local authority town twinning, particularly if twin towns are in Denmark or the Netherlands, where positive change has been achieved and around half the children cycle regularly to school.

· Make links with Healthy Schools schemes, part of the Healthy Schools Programme of the Department of Health, and also local healthy schools projects, co-ordinated through health authority health promotion units and / or the local education authority. Local schemes should ensure that school led targets are set and that young people are involved in planning, delivery and evaluation.

· Visit the Sustrans web site at http://www.sustrans.org.uk for case studies and contact details of schools and local authorities working on school travel plans and safe routes to schools projects. The site provides comprehensive information on how to get involved as a teacher, parent or student. The Frequently Asked Questions page lets you post your own questions.

Working with the community

Successful school travel plan projects are those that involve the wider community and build a sense of joint ownership with the school.

Who to involve

There will be many people to reach, many of whom are not involved with your school. Meetings, events, plans and progress should be publicised as widely as possible.

· Use the networks that already exist.

· Involve community leaders who already have the support, respect and trust of local people.

· Make contact with groups community groups including ethnic minority groups, residents associations, neighbourhood watch groups, churches, toddlers groups, playgroups and nurseries, environmental and transport campaign groups.

· Make contact with relevant professionals community and traffic police, health promotion workers.

Making information accessible

· Consider the need for information in different languages. A basic information sheet for parents about safe routes to schools is available from Sustrans (in Punjabi, Bengali, Urdu, Gujerati, Welsh). Your local authority may have a translation service you can use.

· Consider the need for information in large type.

· At meetings, consider the need for interpreters, signers and/or a hearing loop.

Getting information out

· Use the local media see the Getting the message across how to leaflet.

· Use local community groups and networks. Some groups may have their own newsletters and meetings which they will, in turn, use to spread information.

· Display information in places that people visit local post offices, libraries, doctors surgeries, shop windows.

· Leaflet houses in the neighbourhood.

Consultation

Consultation is not just about keeping people informed, it is about asking them what they think. Be careful to use a consultation process that encourages people to join in from the beginning of the project.

· Organise a consultation event a public meeting, exhibition or open day. Planning for Real © events are a good way of involving everyone (see below).

· If you arrange a formal meeting consider ways of structuring it to involve everyone: eg. breaking into small groups. Big meetings can sometimes be dominated by a few vociferous people at the expense of the majority. Consider how you might deal with people who are negative or disruptive.

· Ask for your project to be added to the agenda of existing organisations/meetings and offer to go along to speak and answer questions. You may get more feedback from a group in their own familiar surroundings.

· Consider where and at what time meetings/events are held. Sometimes more people can be reached if they are not held at school, but at a community centre, public library, or shopping centre. One successful consultation exercise in Colchester took place in a supermarket car park.

· Consider access for disabled people and those with buggies and prams.

· Consider peoples child care or other caring commitments. It may be best to organise events at the weekend and, if they are informal, children can be brought along making it easier for people to attend. Consider providing a creche.

· Give as much advance notice as possible, particularly to community groups who may meet infrequently.

· Publicise the event widely using your local media (see the Getting the message across how to leaflet).

· Involve pupils in presentations and events (see the Involving pupils how to leaflet)

· Have plenty of people available to answer questions: local authority officers, volunteers (parents/residents/pupils/teachers)

Planning For Real ©

Planning for Real © has been used since the late 1970s as a means of giving local people a voice and professionals a clear idea of local peoples needs. A Planning for Real © consultation exercise uses a simple 3-dimensional model as a focus for local people to put forward suggestions to show how an area can be improved, or point out specific problems.

Using a model is more fun than an ordinary public meeting, and is a good way of encouraging more people to join in.

· Use a 3-dimensional model, or draw a large plan, of the school and surrounding streets with proposed highway changes and route design.

· Use photographs and labels to help people identify their neighbourhood.

· Give people the opportunity to comment on proposals. This can be done by using cards that say I agree and I disagree and by providing blank cards for other suggestions to add to the model. The advantage of this is that it allows people to comment anonymously.

· Involve pupils in designing the model.

· See Planning for Real a Practical Handbook for Planning for Real Consultation Exercises published by the Neighbourhood Initiative Foundation for more information (details in the resource list).

Keeping people on board

· Keep people informed after the event.

· Show that peoples comments and ideas have been listened to.

Keeping it manageable

In presenting your ideas and plans to the wider community, you must be prepared to invest time, and plan your approach carefully. You may wish to:

· Link with other local schools.

· Allocate tasks to committed parents or governors to help spread the work load.

· Try to keep your consultation process within a publicised timetable.

· Link with other local transport plan consultations.

· Link with your local authority's Local Agenda 21 (LA21) strategy all local authorities should have a strategy.

· Link with local activists and groups eg. Friends of the Earth, Transport 2000, Pedestrians Association, local cycling groups.

· Ask for help from your local authority School Travel Plan Co-ordinator, Community Development, Cycling Officer, Walking Officer, Local Agenda 21 Officer.

· Contact other agencies, such as the police and health promotion unit.

Working with business

Businesses can help with your school travel plan in two main ways:

funding
improvements both inside and outside the school grounds, information materials for pupils and parents, materials for classroom work, pedestrian/cycle training.

contributions in kind
staff time and expertise or shared use of equipment and facilities can be even more valuable and may be easier for a business to consider giving - for example, assistance with IT and marketing, shared use of vehicle fleets and parking areas, rallying points for 'walking buses' and car-sharing.

Before you begin

Before you begin you must be aware of business culture and how to work successfully within it.

· Base your approach on the benefits for business. Show that getting involved in school travel initiatives is a win-win situation for schools and business, and that there are powerful reasons for business involvement eg. reducing peak hour congestion, improving profile and image in the local community, promoting green credentials, supporting employees via their children's school.

· Make an initial approach through a personal or professional link. Letters and telephone calls out of the blue are not usually very productive.

· Follow this up with face to face contact, a concrete, costed proposal and an immediate decision.

· Always remember - time is money. Respect business workloads and timescales, and be aware of different ways of working.

· Prepare well for meetings. Keep them short and keep to the point.

· Think about timing - do you have a better chance of success at certain times, perhaps towards the end of the financial year.

The most productive links are likely to be with local companies - this may later expand into regional or even national involvement. Be aware that some local managers of large multiples may have limited or no discretion to contribute to local initiatives. Some businesses may be members of a local group, such as the Rotary Club or the local Chamber of Commerce, where a group presentation could be arranged. However, approaches to individual businesses will usually be needed as well.

Stage 1 - identifying possible contacts

Identify links that already exist.

Within your school useful contacts might be:

· parents, governors or family friends

· careers advisers

· existing educational, environmental or charitable projects

· an Education Business Partnership or Business in the Community link.

Through your local authority useful contacts might be:

· Business Development or Economic Development contacts

· Town centre managers

· local Chamber of Commerce - which can provide useful information on local business interests

· TravelWise or Business TravelWise group

· Travel Plan Co-ordinators

· Local Agenda 21 contacts.

Stage 2 - preparing the proposal

The proposal should outline the opportunities for the business. It can provide the basis for a presentation, and be distributed afterwards, or be part of the initial approach with a follow up meeting. Businesses may view some provision, especially off the school site, as the responsibility of the local authority, but the indicative costs at the end of this leaflet should help you to show where their contribution fits in. The basic proposal needs to cover the following:

a) Aims of the school travel initiative
· reduce congestion and pollution

· promote sustainable transport

· reduce child casualties and improve children's health

· improve local environment

· help deliver greater sense of personal safety

· increase independence and road sense of pupils

· build a sense of community involvement

b) Context
· nationally recognised

· supported by Government

· doubling of car share of school travel since the mid 1980s - need for action

· local problems

· why action is needed now

c) Benefits for business
· raise local profile

· provide marketing opportunities

· improve environmental image

· result in positive media coverage

· bring customers to the site

· help staff with children at school

· improve recruitment

d) Ways business can help
· information for pupils and parents

· materials for classroom work

· funding events/visits/exchanges

· pedestrian/cycle training

· shared use of parking/vehicles

· new facilities inside school, such as cycle tracks or lockers

· new facilities outside school, such as 20 mph zone, bus shelter, footway, or crossing

· reflective clothing

· 'walking bus' trolleys

· flexibility in the working day, allowing a later start

e) Next steps and the future
· links between schools and nearby employers - employers' travel plans linked to school travel plans

Stage 3 - tailoring the proposal to the business

Different parts of your proposal will be attractive to different businesses, depending on their interests and objectives. Research the business and the individual you are approaching, and think how you can tailor your proposal. Some examples are:

· car manufacturers - promote cleaner fuels, improve environmental image and reputation for making safety a priority, appeal to parents

· cycle manufacturers - increase sales

· health/insurance/financial services - reduce child accidents, improve health, create image of protecting families

· food retail - bring customers to site, potential link with loyalty points (reward for walking/cycling) and promotions, trolleys for walking buses bearing advertising

· clothing retail - increase sales of safety wear, footwear, backpacks, potential to reach target market

· other retail - potential to reach target market (parents or children), improve image

· construction companies - improve image, opportunities for new work (on and off school sites)

· transport operators - improve patronage and image, build market now and in the future, reduce vandalism on vehicles, improve pupil behaviour.

Other points to consider are:

· does the company have an established policy on community involvement - find out what it is and try to fit your proposal to it.

· it may be easier to attract donations through the school charity if you have one.

Stage 4 - follow-up

Getting your donation in money or in kind should never be the end of the story. Thanks are essential and involving pupils in some way is particularly appreciated. Aim to build a relationship with businesses which have helped by involving them in opening ceremonies and other events and giving regular updates on progress. Media coverage is also an important incentive. (see Getting the message across how to leaflet)

 

School Travel Plans: indicative costings

School travel information included in pupils' personal organisers
£300

School-specific bus timetable and fare information - print costs
£250

Notice board for school travel information
£250

Information in school newsletter / prospectus - print costs
£200

Copies of school travel plan for schools and summary for parents of new pupils - copying costs
£100

Walking bus - trolley and fluorescent clothing
£200

Pedestrian skills training for Key Stages 1 and 2
£15 per pupil

Map of key walking routes - copying costs
£200

Advisory zebra crossing within school grounds
£200

Segregation of cars from walkers and cyclists within school grounds
£100

New cycle storage at secondary school
£10,000 -£15,000

New cycle storage at primary school
£6,000 - £10,000

Lockers
£150 each

Cycle training
£15 per pupil

Poster / logo design competitions
£100 prizes

Theatre in Education visit - Key Stage 3
£300

Car sharing database
£500

Getting the message across

Good publicity is an important means of securing support for a school travel plan, and keeping up interest and enthusiasm. This sheet covers various ways of keeping parents, teachers, pupils, governors and local residents informed about the school travel plan, raising awareness of travel choices, publicising specific meetings and events, and highlighting successes. Schools can select from the list ways of communicating which are most suitable for their situation and resources. (See also the Working with the community how to leaflet)

Use existing channels of communication

· school newsletter, annual report, letters home, briefings, school noticeboard, school prospectus, assemblies, classroom presentations, displays of children's work, school web site, open evenings

Establish further ways of communicating

· a school journey notice board displaying updates on the school travel plan, school travel arrangements, bus routes and timetables

· information stall at parents evening

· displays using pupils work

· involve pupils in developing a logo for use in promotional materials signs, badges, stickers, leaflets, signposting routes, press releases

· encourage pupils to produce their own newsletter on walking, cycling and using public transport

Reaching a wider audience

Local media like stories about schools, particularly when they involve young people, the local community and environmental issues. Transport stories are often contentious and generate letters. By sending a press release, article or letter to the local paper you have the opportunity to describe the positive role that young people are playing. Media coverage of projects can be very positive, and a good way to enlist the support of local people.

· Write your own press release to get positive stories across see sample press release

· Provide photographs or indicate photo opportunities. Include pupils where possible.

· Link your project to national and local campaigns and activities eg. Green Transport Week, Car Free Day, Walk to School Weeks, Don't Choke Britain.

· Draw up a contact list of local papers, TV programmes and radio. Include local free sheets and ethnic minority press and radio. Find out about their deadlines for receiving information.

· Draw up a list of journalists in the area who have covered school safety or travel issues before.

· Identify someone (a committed parent, teacher or governor) to be responsible for co-ordinating publicity, and someone responsible for responding to local media.

· Identify people willing to be interviewed: parents, governors, pupils, teachers (make sure they are well prepared).

· Encourage pupils to send letters of their own.

· Think carefully about photographs whether your own or taken by a professional photographer, make sure they show a representative mix of pupils (consider gender, age, ethnicity). If bicycles are included, consider what the pupils are wearing eg. cycle helmets, reflective clothing (depending on your school policy).

· Collect good photographs a pupil or parent may be skilled in photography.

· Use local celebrities consider asking them to be a patron of the project.

· Send information and pictures for publication to Sustrans Safe Routes to Schools newsletter and get details of your travel plan put on the Sustrans web site.

· If you want help in contacting your local media or wish to involve local councillors, get in touch with your local authority's press and/or TravelWise officers.

What to publicise

· Events school organises a public meeting, school organises a Walk to School Week, formal opening of a 20 mph zone outside school or other safer route improvements.

· Achievements such as a new road crossing, new cycle racks, cycle training programme, personal safety training programme, bike buddy scheme, walking bus. Celebrate achievements found by monitoring the project such as an increase in walking or cycling to school.

· Examples of pupil involvement curriculum related work, pupils design new cycle rack, develop new logo, produce a newsletter, carry out a survey.

· Thank yous to people who have supported the project, such as local businesses, the PTA, local councillors.

Try to focus on specific events or achievements in a press release, rather than the whole school travel plan.

Working with the media

· Issue a press release to local newspapers, TV and radio see model press release.

· A press release should explain what, when, where, why and how ideally in the first few lines.

· Use simple language with short sentences.

· Be positive.

· Include quotes from pupils, or parents, teachers, governors.

· Always include a contact name and telephone number. If the contact is a teacher be prepared to give out an evening number or be clear at what specific times they will be available. A home number need not be given in the press release; it can be given out through the school office.

· Include a photograph only if you have a good one. Put the names of people on the back, indicating that they read from left to right. If you do not have a photograph indicate that there is a photo opportunity: some papers prefer to use their own photographer.

· When you have sent a release follow it up with a phone call (or fax or e-mail) to the newsdesk or specific reporter.

Presentation

· Use double line spacing so that it is easy to read. Try to keep it short: if text runs over the page put Continued over at the bottom of the page.

· Do not spend a lot of time trying to think up clever headings. The editor will do that.

· Do not use a lot of fancy typefaces or spend time trying to make it look good on the page. It just needs to be clear.

· If you have a logo, use it.

· Remember to include the date.

Interviews

· Keep your message down to 2 or 3 key points that you want to put across, and make sure that you cover them in your interview.

· When a journalist rings up, do not feel pressured to respond immediately. If you want more time to order your thoughts, or you need to check information with someone else first, arrange to ring them back.

· When talking to journalists be aware of contentious issues that they may want to raise to make their story more interesting (eg. road pricing, cycling on pavements, stranger danger see the leaflets in this pack for more information). If the journalist appears to have a different agenda and is not really interested in your story, end the conversation swiftly and politely.

Sample News Release

Date

School is organising an exhibition about safer travel to school. The exhibition is being held at the school on and is open to local residents, parents and pupils. The exhibition will display pupils ideas on how to make it safer to walk and cycle to school, and visitors will be encouraged to make comments and add their own ideas.

Pupils have been very busy making a special 3-dimensional model of the streets surrounding the school as part of the exhibition. The model shows the danger spots that pupils encounter on their journey to school, either on foot or by bicycle. Pupils have added their own ideas for changing the streets to make their journey safer, for example by adding additional safe crossing points and slowing down traffic outside the school entrance.

a pupil involved in the exhibition, said: Its been really exciting looking at ways to make our journey to school safer. Id like to cycle to school, and if there was a school safety zone like the one we've got in our model, my parents might let me.

The exhibition is an important part of developing a school travel plan for School. The plan aims to reduce accidents and danger on the journey to school, and reduce the number of car trips made to school by parents and staff.

Ends.

Notes to the Editor
1. For more information please contact Tel/fax

2. The pupils involved in making the 3-D model will be at the exhibition to help answer questions. If you would like to send a photographer to the exhibition, please contact 

3. Pupils from Year 8 and parents will be available for interviews. Please contact 

Travel to school survey questionnaire

Where are we now?

The first step in developing a school travel plan is to find out more about how children are currently making the journey to school. The survey form in this pack provides a good starting point and can show:

· how pupils travel to school now

· what potential there is for change (for example, the numbers of children who would like to walk, cycle or use public transport, but are unable to)

· what are the most important deterrents to walking, cycling and using public transport

· what would encourage people to reduce car use.

The results of the survey will provide a valuable baseline against which to measure the success of the school travel plan in reducing car journeys to school and increasing journeys by walking, cycling and public transport. For local authorities, this will help them decide how to prioritise work in different school areas, and for schools, will help them make the case for safety improvements in the school area.

Using the survey form

This survey is in two parts: a quick tutor-led questionnaire and a pupil questionnaire. It is not always necessary to survey the whole school a sample of one form in each year could be taken.

The tutor-led questionnaire is intended for use with a whole class and can best be carried out at registration. It gives a picture of the patterns of travel to school for a whole class or tutor group, by carrying out a simple head count for each method of travel. It is designed to be used at regular intervals once a term, or twice a year.

The pupil questionnaire is designed for use by individual pupils, so will need to be copied. It is designed for use in both primary and secondary schools, so primary pupils may need some help with completing it. It is designed to be used at the outset of developing a school travel plan and again after proposals have been implemented. It is quite long, so pupils may like to complete it over several sessions.

If you would like to tailor the questionnaires they can also be down loaded from the DTLR school travel web site.

Other model questionnaires are available on the Young Transnet and Sustrans web sites.

Interviewing/surveying children

School travel surveys will probably most frequently be carried out by a teacher. However, if they are carried out by anyone else, for example someone from the local authority who is helping the school to develop its travel plan, a teacher should always be present if children under the age of 16 are involved. If the results of the survey are made public, confidentiality of responses and anonymity of those taking part in the survey should be maintained.

Analysing the results

The analysis of the results can be time-consuming. All the questions used are multiple choice, so that local authorities could use optical character readers to input the answers into a database some schools and local education authorities will have the equipment for this. Other solutions found by schools include:

· enlisting help from A level maths or geography students in the school or local sixth form college

· enlisting help from parents with home PCs and a spreadsheet or database

· working with university geography, environment, planning or transport planning students a student could possibly undertake project work on school travel

· having school students enter some of the data themselves this could be linked with the use of databases in ICT or maths.

The Young Transnet web site contains tools to help with the analysis of Young Transnet survey forms completed on-line.

OHP slides and notes

How to use this OHP set

These OHPs are intended for use with a school or group of schools involved in drawing up a school travel plan. They can be used in:

· public meetings 

· school assemblies 

· class or year group presentations for example in PSHE lessons 

· open evenings 

· parents evenings 

· council meetings 

The OHP set is intended for use with supporting information from the information leaflets, posters and how to leaflets in the School Travel Resource Pack, which can be used to create a wall display and/or photocopied for distribution at the meeting. The DTLR guide to good practice: School Strategies and Plans provides examples of School Travel Plans and further advice primarily for local authorities. The Transport 2000 guide A Safer Journey to School provides advice for teachers, governors and parents.

Individual OHPs can be selected from the full set to suit the occasion for example, the length of presentation and type of audience. For a presentation in a primary school you may wish to leave out OHP 4F Things to do now secondary. For a secondary school, omit 2E and 4E, which mainly apply to primary schools. If the presentation is intended for more than one school for example, a cluster of schools, or a secondary school and its feeder schools the full set of OHPs can be used.

In the notes which accompany the OHPs, the key points of each slide are repeated, with further information in italics. Key references are also given in the notes for further information, see the resource list.

A powerpoint version of the OHP set is available on the Guidance for School page.

1.Why school travel plans?

OHP 1

School travel plans offer a practical way to break the vicious circle and improve the environment - better for children, better for everyone.
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2.School travel - the background

OHP 2A

Parents often drive their children to school because they are concerned about danger from traffic - but this in turn leads to busier, more congested roads
Between the mid 1980s and the late 1990s the proportion of journeys to school by car nearly doubled. The latest National Travel Survey (NTS) figures (1998/2000) show encouraging signs of a possible turn around in this trend with 36% of primary school pupils and 19% of secondary pupils now being driven to school.
It must be borne in mind that the NTS is designed to pick up long-term trends and is not suitable for monitoring short-term trends on account of the relatively small sample size. It is therefore too early to say whether this reduction in the proportion of journeys by car will continue in future years.
(source National Travel Survey)
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OHP 2B

There has been a general decline in walking in the UK.
The latest National Travel Survey (NTS) figures (1998/2000) show encouraging signs of a possible turn around in this trend for journeys to school with 56% of primary school pupils and 43% of secondary pupils now walking. But this still means that fewer than half of journeys to school are on foot.
It must be borne in mind that the NTS is designed to pick up long-term trends and is not suitable for monitoring short-term trends on account of the relatively small sample size. It is therefore too early to say whether this increase in the proportion of journeys on foot will continue in future years.
(source National Travel Survey)
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OHP 2C

The number of children cycling to primary school is negligible.
About 90% of school children own a bicycle.
(source National Travel Survey)
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OHP 2D

Between 8.00 and 9.00 am in towns and cities, just under one car in ten on the road is on the school run.
Some parents believe that by driving their children to school they are protecting them from traffic fumes in fact in traffic jams, cyclists and walkers have the lowest exposure to pollution.
Air conditioning in the car makes little difference.
By reducing car use on the school run we can make a real contribution to reducing traffic congestion and pollution.
(source: Environmental Transport Association)
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OHP 2E

Most of this escorting is done by  women.
For women in their 30s, 15% of all journeys are escorting children to school.
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OHP 2F

Effective measures will vary from school to school. They might include escort schemes, walking buses, better facilities for walking and cycling (such as a safer place to cross the road) and other initiatives. Children should be given the skills to use the roads safely by encouraging more practical cycle or pedestrian training.
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OHP 2G

In urban areas this figure is as high as one in three.
Pollution from traffic affects children more than adults, because of their lower body mass.
The Department of Health recommends building 60 minutes of physical activity into everyday routines walking and cycling to school provide an ideal way of doing this.
In England 23% of boys and 19% of girls were found to be overweight by the age of 16, and 6% of boys and 8% of girls were classed as obese.
(source Health Survey for England: The Health of Young People 1995 1997).
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3.School travel plans the benefits

OHP 3A

Children who walk and cycle to school are more likely to be active as adults.
Regular physical activity will help to prevent illness in later life, including heart disease, diabetes, high blood pressure, obesity and osteoporosis.
Some schools now mention the school travel plan in their prospectus, as it has been popular with parents. Work on school travel plans has been favourably mentioned by OFSTED.
School travel plans can enhance the school environment for example by providing well-designed cycle racks, or improving school entrances.
Many schools have undertaken linked curriculum work: for example mapping routes in geography, analysing travel surveys in maths, designing publicity materials in art.
School travel plans provide opportunities for learning about citizenship, encouraging pupils to understand how local government works, and increasing a sense of responsibility.
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OHP 3B

Cleaner air benefits the whole community, and especially children who are more susceptible to the effects of pollution.
Many schools experience problems with parking close to the school gate, and a school travel plan offers a way to solve this.
Quieter roads provide an opportunity for children to talk to friends and family on the walk to school.
Safety improvements including reducing speeds benefit everyone, but particularly children.20 mph zones can reduce child pedestrian casualties by 70% and child cyclist casualties by 48%.
(source: Transport Research Laboratory, 1996)

Parents can reduce the time spent escorting children to school, which averages an hour a day for parents of primary school children.
School travel plans are an ideal way of creating links with the local community, and working together to improve the local area.
[image: image10.png]BENEFITS FOR EVERYONE

cleaner air
reduced congestion near schools.

saer, quieter and more pleasant streets
reducton in casualties on the road
reduced time escorting chilren to school
community links






4 School travel plans how to do it

OHP 4A

Consulting widely at every stage of a school travel plan is essential to success, since they affect many people in the school and local authority area.
Parents are often already concerned about car use, especially parking at school entrances.
Teachers can base curriculum work on issues raised by the school travel plan.
Pupils need to be involved throughout the process and especially in identifying hazardous points on the routes and suggesting improvements.
School governors are important in changing school policy where it affects travel to school: for example, allowing girls to wear trousers, or re-organising the timetable to minimise the amount of books and equipment which pupils have to carry.
Some local authorities now have a school travel plan co-ordinator. Otherwise, local authority transport officers often take the lead in school travel plans they can make the important links to Local Transport Plans and funding bids. Road safety officers have responsibility for school crossing patrols and training in safe walking and cycling.
A working group should have one member drawn from each of the above groups. In addition, it is helpful to include others whose support is important to the success of the project.
Consider including in the group:
Non-teaching school staff 
The support of non-teaching school staff, such as site managers and caretakers is important to the success of the project.
Local residents 
Residents need to be informed and consulted from the beginning of the project. Local residents are much more likely to support traffic calming near the school if they are involved in discussions early on.
Councillors
Councillors should be on the working group, and also influence relevant local policy for example Local Plans and Local Transport Plans.
Planning officers Can help to design new school routes and provide local maps on paper or disk. Community police and school liaison officers Often already involved in cycle training, and can provide advice on designing routes to discourage crime.

Health promotion workers 
May already be involved in a local Healthy Schools Programme or the Active for Life campaign, and can help promote the health benefits of the plan.
Local businesses
Can be approached for support and sponsorship.
Walking and cycling campaigners 
Local branches of groups such as Friends of the Earth, the Pedestrians Association, Transport 2000 can provide advice and support.
Public transport operators 
Can be consulted on routes, timings, fares and route information to increase the use of public transport on longer journeys to school.
Consulting widely at every stage of a School Travel Plan is essential.
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OHP 4B(1)

It is important to set up a working group as soon as possible after the decision to develop a school travel plan has been made.
Decide who you are going to invite to join the group and write to them telling what you are hoping to do and how you think they can help.
The ideal group size is between six and ten people who agree to meet at least once a term.
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OHP 4B(2)

The school travel survey is a key part of the process, as it will provide a baseline from which to measure changes in travel as a result of the school travel plan, and mapping existing routes will identify the main areas of difficulty for example, a particularly busy road or junction.
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OHP 4B(3)

Routes should be as direct as possible, and follow routes in use by pupils. Avoid conflict with traffic by using traffic calmed or traffic free routes.
Grants given to local authorities on the basis of the Local Transport Plan will be the main source of funds. Local education authorities may be able to help with lockers and cycle parking. Businesses could be approached for sponsorship for reflective clothing, help with cycle tracks, or competition prizes.
The school travel survey may show what changes could be made to encourage children to use the bus for example, fare reductions, new bus routes or stops, or changes to the timetable to fit the school day.
Classroom work can be linked to the school travel plan in maths or geography, and children's work displayed in meetings or exhibitions.
Training builds confidence, and helps children become independent.
Governors can consider policies which would support the school travel plan for example, allowing cycling if it has been banned.
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OHP 4B(4)

Some of these stages will overlap, and some will need to be revisited. If funding secured is insufficient for all the proposals in the initial plan, for example, it will be necessary to consult again about how to prioritise proposed measures and allocate funds.
Monitoring progress should happen continuously, as the project evolves, and can help identify what more needs to be done. Monitoring will also identify progress and achievements, which can be celebrated and publicised.
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OHP 4C

School policy may need revising for example some schools ban or discourage cycling.
School travel plans can be linked to work in the classroom across the curriculum.
Publicity keeps interest in the project high.
Cycle racks and lockers are essential for pupils walking and cycling and using public transport.
[image: image16.png]KEY ELEMENTS: AT THE SCHOOL

1 school paliey
currculum work
publicity and promotion

ehanges to school
eg: storage, entrances






OHP 4D

These measures are a vital part of the project. Danger from traffic is the key deterrent to walking and cycling to school.
Schools need to consider safety training for pupils of all ages. Parents and pupils can be involved.
Provide an adult for children to go to for help, as well as supervising crossings.
Information about bus routes which serve the school can be hard to obtain. Local transport operators can be asked to consider amendments to routes, revising fare structures and providing information in order to encourage bus journeys to school.
School travel plans which work best are those which include all these elements but progress can also be made by starting on some quick and simple improvements.
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OHP 4E

All these initiatives help to get a school travel plan under way quickly, raising awareness and demonstrating the benefits of reducing car use.
Some of the suggested initiatives may already be under way at the school.
A walking bus is where two or more adult escorts collect children from stops on a regular route and walk with them to school. Trolleys for school bags and fluorescent jackets can be provided, and sometimes a local business will sponsor this.
On a smaller scale, parents from several families in the same street can share walking with children to school, just as the car run to school is shared.
As well as the annual walk to school weeks, some schools choose a regular weekday on which families are encouraged to walk where possible.
Bus routes and timetables can be publicised in the school newsletter or on the noticeboard.
Some schools especially in urban areas with heavy parking have encouraged families to park further from the school and walk the last part of the journey. Some supermarkets are willing for their car parks to be used. This is a good strategy for reducing parking at the school gate, and may lead to walking the whole journey, as the benefits become apparent.
Some schools have a pledge system, where families undertake to leave the car behind on one or more days a week. Badges or stickers can be designed by children to publicise the scheme.
Parents or teachers can act as voluntary school crossing patrols, provided that they are trained, monitored and insured through the local authority road safety department.
Many parents already car share. A noticeboard for parents to post lifts offered or requested can help, or this can be included as a page in the school newsletter.
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OHP 4F

All these initiatives help to get a school travel plan under way quickly, raising awareness and demonstrating the benefits of reducing car use.
Some of the suggested initiatives may already be under way at the school.
As well as the annual walk to school weeks, some schools choose a regular weekday on which families are encouraged to walk where possible.
Bus routes and timetables can be publicised in the school newsletter or on the noticeboard.
Some schools especially in urban areas with heavy parking have encouraged families to park further from the school and walk the last part of the journey. Some supermarkets are willing for their car parks to be used. This is a good strategy for reducing parking at the school gate, and may lead to walking the whole journey, as the benefits become apparent.
Some schools have a pledge system, where families undertake to leave the car behind on one or more days a week. Badges or stickers can be designed by children to publicise the scheme.
Many parents already car share. A noticeboard for parents to post lifts offered or requested can help, or this can be included as a page in the school newsletter.
Levels of cycling to school are extremely low and there may be no cycling at all at some schools. Reasons parents and children give generally relate to traffic danger and lack of secure cycle storage. Key initiatives that need to be explored are cycle storage, locker promotion, cyclist training, school cycling policies and safety improvements outside the school.
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Publications

Key publications

The two key publications on school travel plans, both available free of charge are:

A Safer Journey to School a guide to school travel plans for parents, teachers and governors
Transport 2000, 1999
Available from:

DfES publications
PO Box 5050
Annesley
Nottingham NG15 0DJ Tel: 0845 602 2260
Fax: 0845 603 3360

Also available on the DfT Guidance for Schools page. 

School Travel Strategies and Plans - A best practice guide for local authorities
DETR, 1999
Available from:

DTLR free publications
PO Box 236
Wetherby LS23 7NB 

Tel: 0870 1226 236
Fax: 0870 1226 237

Also available on the DfT Guidance for Local authorities page. 

Other publications

(addresses under 'Organisations')

DTLR (formerly DETR)

Increasing Bus Use for Journeys to School a guide to best practice within existing legislation
DETR, 2001 
Also available on the DfT Guidance for Local authorities page.

Transport Statistics Bulletin (01) 17 National Travel Survey: 1998/2000 Update 
DTLR, 2001 
Travel to school personal travel factsheet 2 
DETR, March 2001
The National Travel Survey is the main source of the school travel statistics in this pack. Revised versions of the National Travel Survey are published at regular intervals. Both publications are also available on the DfT statistics web site. 

Tomorrows Roads Safer for everyone The Governments road safety strategy and casualty reduction targets for 2010
DETR, 2000
Also available on the DfT road safety web site. 

The following four publications are now out of print but are available on the DTLR road safety web site. 

Kerbcraft (teaching 3 pedestrian skills to 5-6 year olds over a 12-18 month period)
DETR, 1997
Sustrans Safe Routes to Schools Information Service

Lets Decide Walkwise (cross-curricular project intended to make children of 5-8 safer pedestrians, used over half a term)
DETR, 1995
Step Forward Guidelines produced to help those involved in practical child pedestrian training.
DETR, 1996 
Road Safety Education in Schools Good practice guidelines, providing examples of how to incorporate road safety into the curriculum.
DETR, 1995
Free publications

Safe Routes to Schools Information Sheet (FS01)
Information Sheet for Parents (FS07 Urdu/ FS08 Bengali/FS09 Punjabi/FS10 Welsh/ FS11 English)
Safety on the Streets for Children (FS02)
Cycling to School: Advice for Parents and Schools (FS06)
Walking to School Information Sheet (FS13)
Health Benefits of Safe Routes to Schools (FS15)
How to Develop a School Travel Plan (FS16)
Cycle Parking Information Sheet (FS19)
Newsletter (quarterly) (FS05)
Publications for sale

English Curriculum, Primary Teacher's Resource Pack (RS08)
English Curriculum, Secondary Teacher's Resource Pack (RS09)
(Combined Primary & Secondary Packs) (RS10)
Welsh Curriculum, Primary Teacher's Resource Pack (RS11)
Welsh Curriculum, Secondary Teacher's Resource Pack (RS12)
Combined Primary & Secondary Packs (RS13)
(All Welsh Curriculum packs in Welsh and English)

SRS York Video (RS05) - £10

SRS Project Guide (RS03) - £3

SRS Model Design Report (TS01) - £6

Individual packs: £15 schools/individuals;
£20 Local Authorities

Combined packs: £22 schools/individuals;
£25 Local Authorities

Publications from other organisations

Living Streets a guide to cutting traffic and reclaiming street space
(book and slide set)
Transport 2000, 1999
The Walking Class guide to walk to school projects Walk to School Week Resource Pack Walk to School Update
Pedestrians Association, 1999
Walk On child pedestrian training video Bike to Basics a parents guide to cycle training
City of York Council
Eco-Schools pack and school award programme
Going for Green
Fuming Mad Campaign Pack, and leaflets
Friends of the Earth
Green Code for Schools
Going for Green
Footsteps - a road safety training programme
Oxfordshire County Council
Planning for Real - A Practical Handbook for Planning for Real Consultation Exercises
Neighbourhood Initiatives Foundation
Safewise - Developing Safer independance (teaching children and young people the life skills of personal safety)
Suzy Lamplugh Trust/National Confederation of Parent Teacher Associations
Databases and software

DTLR School Travel Database

The DTLR database of classroom materials relating to sustainable travel can be found at http://www.databases.dft.gov.uk/schools/ It can also be accessed via DTLRs school travel web site. The database is a catalogue of information on teaching and other relevant resources relating to encouraging greater use of walking, cycling, public transport and car sharing for journeys to and from school. It also contains some road safety resources.

Green to School - Car-sharing Database
Intrinsica Networks Ltd
This allows schools to identify parents prepared to share the car journey to school and also parents willing to escort children to school on foot, by bicycle or on public transport. Costs about £500 for an individual licence. Contact:

Nick Gibson or Rebecca Pain
Intrinsica Networks Ltd
10 Meadway Court
Meadway Technology Park
Rutherford Close
Stevenage, Herts SG1 2EF
Tel: 01438 748212

Organisations

City of York Council
Road Safety Department
9 St Leonard's Place
York YO1 2ET
Tel: 01904 613161

Community Transport Association
Highbank
Halton Street
Hyde
Cheshire SK14 2NY
Tel: 0161 351 1475

Council for Environmental Education
94 London Road
Reading RG1 5AQ
Tel: 0118 950 2550

Department for Education and Skills
School Transport Team
Mowden Hall
Staindrop Road
Darlington DL3 9BG
Tel: 01325 391249

Department for Transport, Local Government and the Regions
School Travel Adviser
Great Minster House
76 Marsham Street
London SW1P 4DR
Tel: 020 7944 4888

Department of Health
Public Health Division
Wellington House
133-155 Waterloo Road
London SE1 8UG
Tel: 020 7972 1366

Eco-Schools
Tidy Britain Group
Elizabeth House
The Pier
Wigan WN3 4EX
Tel: 01942 824620

Environmental Transport Association
10 Church Street
Weybridge
Surrey KT13 8RS
Tel: 01932 828882

Friends of the Earth
26-28 Underwood Street
London N1 7JQ
Tel: 020 7490 1555, (publications) 01582 48229

Going for Green
Elizabeth House
The Pier
Wigan WN3 4EX
Tel: 01942 824620

National Travelwise Association
c/o John Sykes
Hertfordshire County Council
Environment Department
County Hall
Pegs Lane
Hertford SG13 8DN
Tel: 01992 556117

Neighbourhood Initiatives Foundation
The Poplars
Lightmoor
Telford TF4 3QN
Tel: 01952 590777

Oxfordshire County Council
Road Safety Group
Environmental Services
Speedwell Street
Oxford OX1 1NE

Pedestrians Association
30 31 Bondway
London SW8 1SJ
Tel: 020 7820 1010

RoSPA
Edgbaston Park
353 Bristol Road
Birmingham B5 7ST
Tel: 0121 248 2000

Sustrans
35 King Street
Bristol BS1 4DZ
Tel: 0117 929 0888
email helpline: schools@sustrans.org.uk
Suzy Lamplugh Trust
14 East Sheen Avenue
London SW14 8AS
Tel: 020 8392 1839

Transport 2000
The Impact Centre
12-18 Hoxton Street
London NW1 6NG
Tel: 0207 613 0743

Young Transnet
c/o Children's Play Council
8 Wakley Street
London EC1V 7QE
Tel: 020 7843 6325

Web sites

Department of Health
http://www.doh.gov.uk
Healthy Schools
http://www.wiredforhealth.gov.uk
Department for Education and Skills
http://www.parents.dfes.gov.uk
National Grid for Learning
http://www.ngfl.gov.uk
Ordnance Survey
http://www.ordnancesurvey.gov.uk
Sustrans and Safe Routes to Schools
http://www.sustrans.org.uk
http://www.saferoutestoschools.org.uk
Young Transnet
http://www.youngtransnet.org.uk
