Setting Up a Walking Bus

Example 
Walking buses are a simple solution to many of the obstacles which prevent children and parents from walking to school.  Children are collected either from home or from a designated “bus stop” and are then escorted to school.  For those parents who already walk it means that they do not have to walk every day and provides a means of avoiding the congestion and the need to park outside the school gate for those who drive.

Step 1

The school will need to find out if there are enough parents willing to act as escorts to allow the bus to operate.  For a bus to run every day, with escorts doing no more than two duties per week, you’ll need at least five people who come into school along a similar route. A member of school staff or a parent will act as a co-ordinator for the walking bus and liaise with Local Council Safety Education officers. 

Step 2 

Once the school has decided to set up a walking bus and identified that there are enough volunteers willing to help, contact the Safety Education Team or Walking Bus Co-ordinator at the Council.

Step 3

A member of staff from the Council will, together with the school, organise a planning and training session for the volunteers. All volunteers should attend a session and must complete a police criminal records check form. At the initial meeting provisional routes will be agreed based on the route(s) already being travelled to school by the volunteers.  Routes are finalised once escorts and passengers are known.  A co-ordinator (usually one of the volunteers) is needed to make changes to rotas as new escorts and passengers join the bus.

Step 4

The school advertises the provision routes and parents invited to apply for a place on the bus for their child.
Step 5

The parents of those children accepted onto the bus must sign a completed contract before their child will be allowed to join the bus indicating their agreement to take part and acceptance of the rules oand procedures of the bus.  This contract is kept at the school.  At this stage the routes can be finalised and pick-up points identified.

Step 6

All children and as many escorts as possible complete a dry run under the supervision of a member of staff from the Council.  This may require the children to be released from class.  Before leaving the school the children will be told (or are asked to read) and have explained to them the ‘Rules for Passengers’ outlining expected behaviour of those on the bus. The dry run will be used to work out the timetable for the bus.

Step 7

The buses operate full time.  On the first day/week a member of staff from the Council will usually walk with each bus to ensure things run smoothly.
Step 8

Any new escorts who wish to help must complete a training session (contact the Safety Education Team or walking bus co-ordinator to arrange) and a police criminal records check form.

