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Taking ownership of your travel plan
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For a travel plan to really enable children and young people travel to school in a sustainable way, the school has got to be fully involved and ‘own’ its plan. This means as many pupils, staff and parents as possible have been consulted, involved and actively taking part in the various activities it may generate. Without that, the plan goes no-where and all the problems of congestion, danger, health issues etc, remain. 

So how can a school ‘take ownership’ of its plan? 
Here’s some ideas – don’t feel you have to do all of them. Take a few things at a time. Success breeds success and no-one likes going back to something that has failed, so start small and build on that. One gold mine is the children and young people themselves – make sure you involve them right from the start.

1. Get the School Council/ pupils involved in as many ways as you can. This may be through existing groups such as an environment club or Junior Road Safety Officers, or develop a brand new remit for the school council. Go with what interests the pupils. Things that work well include:

· Artwork competitions. e.g. for the front cover of the travel plan 

· Students taking a led on travel survey, either designing their own questionnaires or using a template provided by the local authority. Data collected can be collated and analysis in class under ICT or Maths. 

· Write articles, take photos, etc for a travel plan notice board or newsletter. 

· In a secondary school let pupils run the editorial board for a newsletter or at least include it as an issue in any existing newsletters or club. 

· Encourage any fun promotions and get involved in any area wide competitions that your authority may be organising.

2. Encourage your governors to take an active role, especially in the monitoring, reviewing and updating the travel plan. This responsibility would fit under both health and safety or site management areas so ensure it is an item on their annual agenda. In England, the chair of governors has to approve and sign the travel plan as part of meeting DfES criteria for the DFC capital grant. 

3. Include the school travel plan in with the School Development / Improvement Plan - it will help you meet many areas contained within that so don’t forget to connect the two policy documents. 

4. Make the links to other projects the school may be working towards – Healthy Schools and Eco Schools for example. Under the new guidance for the National Healthy Schools Standard, schools have to meet all 4 criteria. School travel plans are mentioned under the Physical Activity criteria and can also help a school develop the ‘whole school ethos’ that is a critical part of this award. 

5. Utilise the opportunities developing a travel plan to bring many aspects of the National Curriculum, literacy and numeracy etc alive. With it’s local, highly relevant and practical applications, pupils will really benefit. Downloaded the ‘Making the Linkages: STPs and The National Curriculum’ teaching resources from this website - link 

6. Within your action plan, make sure several people within the school are allocated specific responsibilities. 

7. Set up a school travel plan working group that includes representatives from the local authority, parents, staff and pupils – even local residents, businesses and the police if you think they would be interested and can help in some way. 

8. Sign up and get involved in one or more of the regular events such as Walk to School Week or Bike Week. Your local authority will have lots of resources to help you and this can bring in a lot of good publicity for the school as well. 

9. Hold Dr Bike clinics, maintenance clubs.

10. Celebrate and reward those who get involved! A cup of tea in the staff room for walking bus volunteers through to award ceremonies and thank you letters – it all helps to keep everyone happy and feeling valued and encourages new volunteers.
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Taken from Sustrans’ website  http://www.saferoutestoschools.org.uk/?p=n98 

For more support contact your School Travel Adviser

John Rymell

020 7364 6918 w
07017 447039 m
john.rymell@towerhamlets.gov.uk e
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