What is a School Travel Plan? 
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A completed plan is: 

• a reference point for future change 
• a way of demonstrating the school's commitment - to parents and to the local authority 
• a basis for a funding 
• an assurance of continuity if key individuals move on. 

A school travel plan is a document produced by a school in conjunction with the Local Authority. It encompasses all the issues relevant to journeys to and from the school and includes concerns about safety and health, and proposals for ways to make improvements. 
It is a means to bring together the ideas and contributions of different groups 
of people, to help to solve problems. 

The 'Road Safety Strategy for Wales', January 2003, explains that: 

''School travel plans aim to encourage schools to identify and solve problems associated with the school journey (especially those related to safety). The plans are produced by the schools themselves and do not have to include physical measures to improve routes but instead are a 'way of living and learning'.''
The STP is a basis for measuring change, and, when approved by the governing body, it can become a formal statement of school policy. School travel plans have attracted government support as they are seen as a way to help reduce the number of unnecessary car journeys. 


Why should a school have a STP? 
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Each school should identify clear objectives (linked to targets) which the STP sets out to achieve. Developing and writing the plan helps to: 

• involve lots of people 
• produce fresh ideas 
• share out tasks and responsibilities 
• define priorities, objectives and targets 
• keep everyone informed of intentions and actions 
• make links to classroom work 
• integrate work on school travel with the Healthy Schools and Eco Schools schemes. 


Who to involve 

School travel plans are co-operative ventures, and their success depends on informing, consulting, and involving everyone with an interest in the project. This includes pupils, parents, teachers, governors, school [image: image4.png]


premises manager, local residents, councillors, health promotion officers, and perhaps public transport operators. Representatives of these groups need to be actively involved in working out the details of the STP, and everyone who might be affected, for example all parents, should be consulted about proposals. 

In England the DfES and DfT released guidance on what a School Travel Plan should contain in August 2005.


How to write a STP 

A really useful start is to form an action group or committee. Perhaps give it your own local name. Yours could be a fairly formal group which meets at the school, though some people have found an informal group works just as well. Seek the support of your local authority school travel adviser / co-ordinator. Many local authorities now produce their own excellent guidelines to help schools prepare [image: image5.png]


a STP, in print or on websites, and some supply a template to simplify the process. 

The main elements will be common to all STPs (see 'What the STP should contain' below) but each plan is unique because it is produced and owned by a particular school, and addresses that school's needs. 

A brief overview on how to produce a STP, what to include, and what it might look like can be found in the Sustrans free leaflet FS16 available in the School Travel Kit as ‘003 How to develop a School Travel Plan’, and in the booklets in the School Travel Kit as '091 Travelling to School - a good practice guide (DfT)’ and ‘092 Travelling to School - an action plan (DfES)’. The Scottish Executive's booklet 'Guidance on How to Run Safer Routes to School' also contains lots of helpful advice. For example: 

''Where possible, definite timescales should be included. In many cases progress with specific initiatives will be dependent upon the availability of resources but as much detail as possible should be included. Plans should only include practical and affordable measures with clear priorities linked to benefits.''
How to put a STP into practice 

The plan needs to be known. Give it suitable publicity. If it is a few pages long, it helps to have a leaflet or poster version highlighting the main targets and proposed actions, which can be displayed around the school and inserted into newsletters to [image: image6.png]


parents. 

Seek opportunities to reinforce the aspirations underpinning the plan; for instance the Sustrans video could be shown at assemblies, 'new parents' induction meetings, or PTA meetings. Inviting media coverage of special events helps to spread the word, and can be a morale booster for those involved. 

There should be reference to the STP in the school prospectus and on the school's website, and it could be part of a home school agreement. Ask the governing body / school board to approve the STP as part of the school's development plan - and to review it annually. The plan will need to be regularly modified to reflect the school's changing needs and circumstances. 

What the STP should contain 

The following list is a good basic guide to what a School Travel Plan should contain: 
• a brief description of the location, size and type of school; 
• a brief description of the travel/transport problems faced by the school/cluster of schools. 
(This should include all pupils' travel needs: 
journeys to and from school at normal start/finish times, journeys to attend pre-and after-school events and journeys made during the school day to attend activities at other locations;) 
• the results of a survey to identify 
• how children currently travel to/from school and 
• how they would like to travel to/from school. 
• clearly defined targets and objectives; 
• details of proposed measures; 
• a detailed timetable for implementation; 
• clearly defined responsibilities; 
• evidence that all interested parties have been consulted; and 
• proposals for monitoring and review.' 

Essentially the plan is a statement of problems which need to be addressed and a strategy for overcoming or reducing them by a number of initiatives which will make journeys to and from school safer and healthier. The initiatives will often include promotional activities, training, better facilities, enhanced public transport services, and safety improvements to the physical environment. 

Top Tip: Make sure that your targets are SMART and linked to targets. You should assign tasks to individuals and mark clearly a target date. 

School Travel Plan Grants in England 
DfES/DfT will give a grant to every English state school that implements a STP to help fund measures identified in the STP, such as cycle parking, lockers, bus bays. Grants work out to around £5000 for a Nursery, Primary or Special School and around £10000 for a Secondary School. Details are available from local authority school travel adviser. To be eligible the STP must meet minimum criteria – your School Travel Adviser can help with this specifically. Here are some guidelines: 

• the results of a survey to identify 
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• how children currently travel to/from school and 
• how they would like to travel to/from school. 
• clearly defined targets and objectives; 
• details of proposed measures; 
• a detailed timetable for implementation; 
• clearly defined responsibilities; 
• evidence that all interested parties have been consulted; and 
• proposals for monitoring and review.' 

The capital grant funding has been extended and is now available for financial years 2006/7 and 2007/8. Read more on the Teachernet website.
School Travel Plan Funding in Tower Hamlets 
Tower Hamlets is offering additional funding to independent schools so they receive the equivalent amount to the grant that a state school would receive. All schools will benefit from being able to fund some of their development costs of the plan (supply cover, noticeboards, printing etc), and those that have approved and active plans (i.e. reviewed and submitted annually) can have their approved action plan schemes funded. In addition to the funding, resources such as those for Walk to School Weeks and the WoW campaign (Walk on Wednesday, Walk Once a Week, Walk on Wet days etc) are all provided for free.
Your School Travel Adviser in the London Borough of Tower Hamlets is
John Rymell, telephone 020 7364 6918 or email at john.rymell@towerhamlets.gov.uk.

Benefits of a School Travel Plan and Safer Routes to Schools 
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Safer Routes to Schools projects bring many benefits including: 

• Fewer child casualties and road accidents 
• Healthier lifestyles 
• Safer roads for all – especially pedestrians and cyclists 
• Less pollution and congestion 
• Greater independence and freedom 

Other benefits to consider 

Physically Active = Better Students 
Development of the 'Whole Student' 
Fulfils National Curriculum Requirements 
Keeps You Fit and Healthy 
Greater Independence & It's FUN!



Physically Active = Better Students

Walking or cycling to school makes children more alert and ready to face the school day than if they have been sitting in a car. Research is also beginning to suggest that educational achievement improves in line with increases in levels of physical activity (California Department of Education). 
Safer Routes to Schools projects can also motivate pupils by generating interest in relevant, local issues and has been linked to raising academic standards in school. 
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Used as a topic for GCSE geography coursework, the project...
''produced results 30% better than in previous years, a rise in standards that can be attributed to the sense of ownership and involvement the group experienced from the Safer Routes to Schools project.''

Melanie Fenn Smith, Geography Teacher, Wallingford School.



Development of the 'Whole Student' 

For many schools, in spite of intense pressure to raise academic standards, the development of the 'whole child' still remains a priority. 
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At Hamilton Primary School in High Wycombe, a child's social development, the acquisition of life skills and the pursuit of a healthy lifestyle are seen as being of paramount importance. 

''Safer Routes to School has been an excellent vehicle to help us teach our goal.'' 

Mike Ashford, Head teacher, Hamilton Primary School.


Enhanced development and education of a young person involved in a Safer Routes project is gained through: 

• Their direct involvement in the project 
• Encouraging a wider perspective/understanding of their local area 
• Providing safer, healthier and fun routes to school 



Fulfils National Curriculum Requirements 
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School travel can be used as a topic to deliver the English, Welsh and Scottish National Curricula as well as the Curriculum Cymraig. The topic can be applied in all areas including Citizenship, English, Maths and Geography. Sustrans Teachers' Resource Packs (Primary and Secondary) identify specific activities related to the programmes of study in most subjects. New teachers' resources packs will be available online later this year. 
''The Sustrans pack allowed us to incorporate easily Safer Routes to Schools as a curriculum topic in maths, languages, design and technology, physical education and art, providing fun and stimulating activities for Year 5 pupils.'' 

Angela Oram, Road Safety Officer, Powys County Council.

Keeps You Fit & Healthy
''I'd like to cycle to school because it gives you exercise and you'll get to school early.''

''I would like to walk to school because you keep fit and see things.''

Pupils at Temple Moor High School, Leeds.
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An hour of physical activity a day - such as walking or cycling to school - makes a real difference to keeping fit and healthy. 29% of boys and 43% of girls under 16 have less than 60 minutes of physical activity on most days (the daily minimum level of activity as recommended by the Department of Health Chief Medical Officer, 'Choosing Activity: A physical activity action plan, p7)). This is one reason why there has been a rapid rise in obesity and overweight children over the last 10 years, and will have serious implications for our children's health in later life. (Research by Kings College London).

Research by Professor Roger Mackett of the University College London, has shown that for primary school children, calories burnt in weekly school travel exceed those burnt in two hours of PE per week. 



Greater Independence & It's FUN! 

Restricting young people's independence and mobility not only deprives them of the freedoms enjoyed by previous generations, such as being allowed to play outside and visit friends on their own, but will also have potentially serious impacts on the physical health and mental development of future generations. 


Listen to what these young people from York had to say: 
''Having a bike and having more independence may make you more inclined to do things. It's important to me that I have my independence.'' 

''Because I've done cycle training and there are cycle paths, my mum and dad let me go further because they know I'm safe.'' 

''One of the main advantages of cycling is that it's so cheap!''


School exchanges to Odense in Denmark (where over 60% of school children cycle to school and where there has been an 85% reduction in child casualties) brought the following responses from British school pupils. 
''We could go to other people's houses in the evening. Why? Because it's a lot safer there. The Danes were really surprised that in England you are not allowed out in the evenings.'' 

Callum, King John School, Thundersley, Bentfleet.

''Children in Odense enjoy a level of freedom and safety which is impossible in York given the traffic and road layout.'' 

Pupils from schools in York.
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